ind meet ee” 


eats arene 


(@)) 
© 
ce) 
CO 
ice) 
a0) 
bed 
oO 
N 
— 
Nn 
_— 
oD 


| 


| 


I 


PUBLIC LIBRARY OF BROOKLINE 


Il 


=" 


ean 
we 
_ 
7 7 7 > 


- ahs 
i 
ai a 
lay ; r 
oe 2 7a, 
hs oa iene 


J 
as 


ANNUAL REPORT 


senna 


wai 


bcagesnentcramsczeesericns 


SEPT. 21-26 


: MAKING GOLF HISTORY c 
| I NOLO) ABN ee 


Ye 
On the Cover: ; 
Official Brookline Ryder Cup logo is courtesy of — 
Favermann Design. Mark Favermann, a resident of ; 
Brookline, designed the logo for the banners that ; 
were hung throughout the town, during the event. 
www.townofbrooklinemass.com a om 
=e. me We a ; roc ee oe 7 — 


ates. TK ed _ oo eo 


TOWN OF BROOKLINE 


MASSACHUSETTS 


294th Annual Report of the 
Town Officers of Brookline 
for the year ending December 31, 1999 


BROOKLINE PUBLIC LIBRARY 


7 


Table of Contents ¢,,., 353.02 52a 


Town Officersas ates caer ee Ol te ett ctalosa ose costace sec eassvoas 9 / 199 
Selectmen’s Reporte bee eles linn paw erpennen Te arse: norepege fe MW) 
Town Administrator’s eeporee Bronecbene, cceiteercee centres ccs ac ccd use: ice eae' a! autres 
PPO wHanVIOU CF ACOR cs esce ceceee ccctece se corteretexorces etniags 200 ee ere cor See soe’ cos] veies css OT 
Advisory Ganmiteee Berea ace cereientas ori ect tase tic lere serionshan tert sevtess os soe cer OIG 
TOW MGCtiin GS sco ese oe soe soe acc cos c1cceione s5¥ 200. se0 suo sue] ore Seu ve seesee ovelecros ens) 00 
General Government 
Try Cle rhe 234 ere carere ere eed caer te etc enitonn Seen. IE 
Registrars Of. Voters.2.0 ere tee teers teres i eer aeeenn on enn 
Town Counsel i: tte ee Re ee es een Dea 
Personnel .2.24) 2 er eats ah van accede ete ceo se een Bae 
Public Safety 


Police Department oes. sete ete ee tee cnn Settee cicrsl ess oro) saneeo) ee 

Fire; Department reriret.. ccs ct sonra oo ra eambcoaiastie ts0:- ses cc OE 

Building Departments .cg.07suh tee eaten er cero) eedleennee coco gee'cas << Oe 

Boiling, Commission 22 tap. ssgee tne ten seis soeon gas ethos s+ s. «se<- Oe 

Board. of Fxaminess v5, ptetns.. au atincc Ges sarasota ese orn 
Public Works 


Administration Division vce :2.-1s.-0h tase os Secleoga corer tenicss s28 UO 
Highway and Sanitation Division... ........ 00. 00. ces cee ees ceseeeeeeeeee 62 
Water and Sewer: Division? < "20s. cc eee eee ese OO 
Parks and Open pay DiViSiON in. ecu oe ete eee ee' ess st OO 
Cemetery Division... stn ey Rete enn a haan Ace ememerey 1)" 
Forestry Division.. A PS RR itr prance meerroaee Oe 
Engineering/T ransprtation D Division.. PPC err ieee fa bila: 
Conservation Commission: aie... 0.0. sca seere crest reese 
Recreation Department 22./.2.°...)..<'.c..c0s ecs’ces) sce sec. soe see ssakaca ote ove cee eseltas sin)? 
Public Schools cc ctesstses seciescess ince secteretsceices iocchessisss ves scctete ccelccnicee castesaiee Camm! 
Library... “a ae. ane Sdejaes es idsees esd /accieeriecsiccs Tm 
Planning and Commons Development 
Housing and Community Development Division... ................ 94 
Planning and Preservation Division... ... ... ... 20. 21. eee eee cee coeeeeee = OT 
Economic Development Division... ... ... ... 00. 22. s20 see cee coe eee eevee = LOO 
Board of Appeals isi cine: 2.8 ccs cos ces totes cs ccsseeenes eee eee ee an 
Housing Authority 2..2 <c2.5.t00 cc. enc con ne gesict dete sores an ene eo 
Human Services 
Health Department... Rericts Bitters femme iL 
Human mabuone svanin Recor (oamimishiin Phraya 
Cable-TV Monitoring Committees .0s-.:..ce.. cement eettens eet erehe css tore ee 
Commission. for the Disabled)... ... 4.62: stentern eden seepeeee eee ne Ee 
Council on Aging. i.....0 02. 5 ok sce Goch eg cre beets cetera eee eee 
Veterans® SELVICES <x vac, cos contac, coder Secnee te tate ete eeetee se eae aes am 
Commission for women oes Heres mex | Oi 
Americans with Disbilities ‘Act ancien Team eeeyeemeneey yl)! 
Finance 
Finance Department 22)... sary: ctereceteoe'scnnes! cnet vos ses Sto) coceeae cert amt 
Comptroller's Divisions. ice s.n7ee cartes cues terete ae eee 
Assessing Division.. ers sae ade Geolaeaptee sauvvererayernae tases aman oe 
Information Technologies Dione sus. bee. ede saccades tunites poe a¢eeaene amma 
Purchasing Division cict.tasca cet x5. 509 stooge brs sda over sec nen copy eereee 
Lreasury; Division: fre yciecseceive cca tsa) voorsaa tate te peu gee eee eee eee ee 
Refirement, Boards, mi scctyc sch sceccestate nse tes ove cncen es setieton tn. tere eee 
Telephome Directory scisc0 sec: see. so ocsrencicar vas sat exe estccecitee eee cos ebehecsiace cero 


TOWN OFFICERS 


for the Municipal Year 1999 


Elected Town Offices and Committees 


MODERATOR 
Edward (Sandy) Gadsby 


TOWN CLERK 
Patrick J. Ward 


BOARD OF SELECTMEN 
Joseph T. Geller, Chair (2002) 
Donna R. Kalikow, (2000) 
Gilbert R. Hoy (2002) 

Donald C. Weitzman (2000) 
Deborah B. Goldberg (2001) 


TRUSTEES OF THE PUBLIC LIBRARY 
Peter J. Epstein, Chair (1999) 
Leonard Bernstein (2001) 
Mary Firestone (2000) 
Dennis P. Geller (2001) 
Kenneth D. Jacobson (2000) 
Gary D. Jones (1999) 

Paul M. Katz (2001) 
Gabriela Romanow (1999) 
Ellsworth E. Rosen (2000) 
Sandra L. Stotsky (2000) 
Max Swartz (2000) 

H. Richard Tyler (2001) 


SCHOOL COMMITTEE 
Helen Charlupski, Chair (2001) 
Barbara Brown (2000) 
Nancy Hutchinson Erdmann (2002) 
Marcia M. Heist (1999) 
Nancy Heller (2001) 
Terry Kwan (2000) 
Kevin E. Lang (1999) 
Ardell C. Otten (2000) 
Frank Smizik (2001) 


BROOKLINE HOUSING AUTHORITY 
Barbara B. Dugan, Chair (2000) 
Francis M. Moroney, V. Chair (2004) 
Leslie B. Fabian (2001) 

Pamela H. Goodman (2001) 
David Trietsch (2003) 


CONSTABLES 
Robert L. Allen (2001) 
Marvin A. Feinman (2001) 
William A. Figler (2001) 
Myrna Kahn (2001) 
Stanley Rabinovitz (2001) 


Appointed by the Moderator 


ADVISORY COMMITTEE 
Sergio Modigliani, Chair (2002) 
Harry K. Bohrs, V. Chair (2001) 
Carla Wyman Benka (2001) 
Michael Berger (2002) 
Ben Birnbaum (2000) 
Acheson H. Callaghan, Jr. (2000) 
Nancy Daly (2002) 
Robert H. DeVries (2002) 
L. Branch Harding IV (2001) 
Isabella Hinds (2001) 
Sytske V. Humphrey (2002) 
Jonathan Karon (2000) 
Estelle Katz (2000) 
Frederick Lebow (2000) 
Roger R. Lipson (2000) 
Pamela Lodish (2002) 


ADVISORY COMMITTEE (CONT'D) 
Mark B. Manin (2001) 
Shaari S. Mittel (2000) 
Charles Moo (2000) 
Hezekiah Pratt (2002) 
Stanley L. Spiegel (2001) 
Robert Volk (2000) 
Neil Wishinsky (2002) 
Robin E. Coyne, Budget Analyst 


COMMITTEE ON TOWN 
ORGANIZATION AND STRUCTURE 
Jean D. Berg, Chair (1999) 
Stephen B. Goldenberg (2000) 
Michael Robbins (2001) 
Martin R. Rosenthal (2000) 
Robert M. Stein (2001) 


Boards and Commissions 
Appointed by the Selectmen 


ADVISORY COUNCIL OF PUBLIC HEALTH CABLE TV MONITORING COMMITTEE 


Dr. J. Jacques Carter, Chair (2002) 
Dr. Joyce Clifford (2001) 

Dr. Bruce Cohen (2001) 

Roberta Gianfortoni (2000) 
Elizabeth Hirshom (2002) 

Dr. Millie Krakow (2000) 


BOARD OF ASSESSORS 
George Moody, Chair (2001) 
Harold Peterson (2002) 

Sally Powers (2000) 


BOARD OF APPEALS 
Diane Gordon, Chair (1999) 
Bailey Silbert (2000) 


ASSOCIATE MEMBERS 
Lewis C. Cohen (1999) 

P. Nicholas Elton (2000) 
Lawrence E. Kaplan (2000) 
Harry Miller (1999) 
Stanley Rabinovitz (2000) 


BOARD OF EXAMINERS 
Israel Katz, Chair (2001) 
Barnett Berliner (1999) 


BROOKLINE ACCESS TELEVISION 
Kera Armen (2002) 
Dan Berman (2002) 
Karen Chase, Director 
Christopher Crowley (2001) 
Judy Diamond (2002) 
Anne Moran (2000) 
Barbara Soifer (2001) 
Aaron Snyder (2000) 
David Tavenner (2001) 


BUILDING COMMISSION 
Louis Wilgoren, Chair (2002) 
George Cole (2001) 

George Cha (2000) 
Janet Fierman, Chair (2000) 
Kenneth Kaplan (2001) 


Francine Berger, Chair 
Tobe Berkovitz 

Edward "Tad” W. Campion 
Jack Kettell 

Douglas Levin 

Al Pisano 

Michael S. Selib 


CELEBRATIONS COMMITTEE 


Marge Amster 
Richard Bargfrede 
Maureen Carter 
Kenneth Carter 
Polly Cornblath 
Luster T. Delany 
A. Thomas DeMaio 
Frank Differ 

Peter Ditto 
Jeannette Doetsch 
Larry Doheny 
Gilbert K. Hoy, Jr. 
Richard J. Kelliher 
Sue Kelliher 
Robert Lynch 
Chou Chou Merrill 
Michael W. Merrill 
Betty Moylan 
James Nickerson 
Michael O'Reilly 
Jim Peters 

William Riley 
Melvin Ritter 

Bill Schlesinger 
Peter Scott 

Ronny Sydney 
Barbara Tynan 


COMMISSION FOR THE DISABLED 


Joan Crowley, Chair (2000) 

Bernard Gollis (2001) 

Selectman Gilbert R. Hoy, Jr. (1999) 
Melvin Ritter (2000) 

Robert Sneirson (2001) 


ASSOCIATE MEMBERS 


James Kinsellagh (1999) 
Linda Zack (2000) 


BROOKLINE COMMISSION FOR WOMEN 


Maura McAvoy, Chair (2000) 
Susan Englander (2001) 
Jennifer Gallop (2001) 

Shelly M. Richmond (2000) 
Elinor L. Scholl (1999) 
Jennifer Dopazo 


CONSERVATION COMMISSION 


Stephen Burrington, Chair (2001) 
Adam Kahn, Commissioner (2002) 
Kate Bowditch (2001) 

Werner Lohe (2002) 

Roberta Schnoor (2000) 

Elissa Tonkin (2000) 

Joanna Wexler (2000) 


ASSOCIATE MEMBERS 
Keith Beasley 

Joan Fried 

Susana Lannik 

Marion Lazar 


COUNCIL FOR THE ARTS AND HUMANITIES 


Joyce Tyler, Co-Chair 
Ruth Abrams 

Peter Ames 

Myrna Balk 

David Browder 

Sam Carliner 

Sara Goldstein Gall 
Martha Hauston 
Bruce Kinch 
Elizabeth Michelman, Co-Chair 
Kerry O’ Donnell 
Melissa Eve Price 
Emily Raymer 

A.E. Ryan 

Jan Schrieber 

Sandra Smith 


COUNCIL ON AGING 


Eleanor Bart 
Irving Finn 
Elizabeth Kirsten 
Ted Lew 

Agnes Rogers 
Evelyn Roll 
Bernice Rosenbaum 
Sally Rotman 
Miriam Sargon 
Dorothy Wolfson 
Sy Yesner 


ECONOMIC DEVELOPMENT ADVISORY BOARD 


Robert I. Sperber, Co-Chair (2001) 
Jill Weber, Co-Chair (2002) 
Miceal Chamberlain (2002) 

Joan Millman (2001) 

Thomas Nally (2001) 

Paul Saner (2000) 

Melvin R. Shuman, Esq. (2000) 
Donald A. Warner (2001) 

Jim Zien (1999) 


HOLOCAUST MEMORIAL COMMITTEE 
Regina Barshak, Co-Chair 
Leon Satenstein, Co-Chair 
Christopher J. Crowley 
Barbara Helfgott-Hyett 
Benjamin Jacobs 
Mimi Krant 
Evelyn Mordechai 
Reizel Polak 
Joan Sax 
Ronny Sydney 
Benjamin Varon 


HOUSING ADVISORY BOARD 
Roger Blood, Chair (2000) 
Amy Anthony (2002) 
Leslie Fabian (2001) 
Ken Goldstein (2001) 
Kathryn Cochrane Murphy (2002) 
Joan Lamphier (2001) 
Kathy Spiegleman (2001) 


HUMAN RELATIONS/YOUTH RESOURCES 
COMMISSION 
Ruth Flaherty, Chair (2001) 
Dr. Susan K. Howards, V. Chair (2001) 
Harold Koritz, Vice Chair (2000) 
Sandra Bakalar (2002) 
Assunta Cha (2002) 
Reverend George Chapman (2000) 
Alan Cohen (2001) 
Leslie Fabian (2001) 
Rabbi Rachmiel Liberman (2000) 
Carolyne Devore Parks (2002) 
Agnes Rogers (2002) 
Captain Peter Scott (2000) 
Wendy Warring (2000) 
Dr. Claire Weiss (2001) 


PARK AND RECREATION COMMISSION 
John Bain, Chair (2001) 
Robert L. Allen (2000) 
Nina Brown (2002) 


PARK AND RECREATION COMMISSION 
(CONT’D) 

Mary Dewart (2000) 

Daniel F. Ford (2002) 

Nancy O'Connor (2002) 

Wallis Wickham Raemer (2001) 


PERSONNEL BOARD 
Patricia Correa (2000) 
Frances Shedd-Fisher, Chair (2001) 
Kenneth V. Kurnos (2002) 
Jacqueline J. Young (2000) 


PLANNING BOARD 
Jerry I. Kampler, Chair (2001) 
Kenneth M. Goldstein (2004) 
Linda Hamlin (2003) 
Martin Sokoloff (2000) 
Mark J. Zarrillo (2002) 


PRESERVATION COMMISSION 
David England, Chair (2000) 
Maurice Childs, V. Chair (2002) 
Dennis DeWitt (2002) 

Sheri Flagler (2000) 

Dr. Gary Gross (2001) 
Patricia Libbey (2001) 
Dr. Judith Selwyn (2000) 


ALTERNATES 

Shantia Anderhaggen (2001) 
Wendy Ecker (2000) 

David Krawitz (2000) 
William O. Rizzo (2001) 


REGISTRARS OF VOTERS 
Franklin Kartun, Chair (2000) 
Eleanor Chayet (2003) 

Linda Golburgh (2000) 
Patrick J. Ward, Ex Officio 


RETIREMENT BOARD 
Fred A. Taub, Chair (2003) 
Harvey J. Beth (2000) 
Joseph P. Duffy (2000) 
Judith Haupin, Ex Officio 
James Riley (2002) 


SOLID WASTE ADVISORY COMMITTEE 
Michele Davis, Chair (2002) 
Lee Cooke-Childs (2002) 
Denise Frankoff (2002) 
Mary Loden (2000) 
Lea Mannion (2000) 
Celeste Moore (2001) 


TRANSPORTATION BOARD 
Fred Levitan, Chair (2002) 
William Schwartz, V. Chair (2001) 
Michael Sandman (2000) 
Abigail Swaine (2002) 
Faith Michaels (2002) 
Kathy Jonas (2002) 


TREE PLANTING COMMITTEE 
Corliss Engle (2001) 
Hugh Mattison (2000) 
Philip Hresko (2002) 


TRUSTEES OF WALNUT HILL CEMETERY 
Abbe Cohen, Chair (2002) 
Dorothy Baldini (2000) 
Katharine Begien (2002) 
Mary Harris (2000) 
Donalda Hingston (2001) 
Joslin Ham Murphy (2001) 


Miscellaneous Appointments 


AGENT FOR MANAGEMENT OF REAL ESTATE 


John T. Mulhane 


CIVIL DEFENSE DIRECTOR 
Robert D. English 


DOG OFFICER 
John King 


INSPECTOR OF ANIMALS 
Dr. Herbert S. Carlin 


INSPECTOR OF PETROLEUM 
Robert D. English 


INSPECTOR OF WIRES 
Theodore Steverman 


KEEPER OF THE LOCK-UP 
Daniel C. O’Leary 


LOCAL MOTH SUPERINTENDENT OF 
INSECT PEST CONTROL 
Dr. Herbert S. Carlin 


RIGHT TO KNOW COORDINATOR 
Gerard J. Hayes 


Senior Manager Appointments 


BOARD OF SELECTMEN'S OFFICE 
Richard J. Kelliher, Town Administrator 
Brian F. Sullivan, Deputy Town Administrator 
Sean Cronin, Assistant Town Administrator 


BUILDING DEPARTMENT 
James Nickerson, Commissioner 
Charles Simmons, Director of Public Buildings 
Tony Guigli, Building Project Administrator 


COUNCIL ON AGING DIRECTOR 
Arlene Stern 


TOWN LIBRARIAN 
James C. Flaherty 


PERSONNEL DIRECTOR 
Gerard J. Hayes 


POLICE CHIEF 
Daniel C. O’Leary 


PUBLIC WORKS DEPARTMENT 
A. Thomas DeMaio, Commissioner 


Peter Ditto, Director of Engineering & Transportation 
Andrew Pappastergion, Director of Water & Sewer 


ECONOMIC DEVELOPMENT OFFICER Peter Sellers, Director of Highways/Sanitation 


Amy Schectman Paul R. Willis, Director of Parks/Forestry/Cemetery 
FINANCE DIRECTOR RECREATION DIRECTOR 
Harvey J. Beth, Director of Finance/ Robert T. Lynch 
Treasurer/Collector 


David Genakakis, Chief Procurement Officer 
Judith A. Haupin, Comptroller 

George F. Moody. Chief Assessor 

Jon Snodgrass, Information Technology Director 


FIRE CHIEF 
Robert D. English 


HEALTH AND HUMAN SERVICES DIRECTOR 
Dr. Alan Balsam 


HUMAN RELATIONS/YOUTH RESOURCES 
DIRECTOR 
C. Stephen Bressler 


SUPERINTENDENT OF SCHOOLS 
James F. Walsh 


TOWN COUNSEL’S OFFICE 
David L. Turner, Town Counsel 
George F. Driscoll, Associate Town Counsel 
Joslin Ham-Murphy, Associate Town Counsel 
Jennifer Dopazo, Assistant Town Counsel 


VETERANS’ SERVICES DIRECTOR 
Richard Bargfrede 
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SELECTMEN’S ANNUAL REPORT 


The Board of Selectmen is proud to present the 294"" 
Annual Report for the Town of Brookline. By virtually 
every measure -- governmentally, politically, socially -- 
1999 proved to be among the most exhilarating years 
for the Town in recent memory. All the excitement, 
tension, and reward of the past year affirmed once 
again the capacity of your Town government to rise to 
every challenge. As importantly, the successes of 
1999 reflect the insistence and support of our citizens 
for excellence in town services. 


Among the many extraordinary events compressed 
into this 12 month period were: 


The _ internationally acclaimed Ryder Cup 
Matches, which brought the attention of the 
country and the world to Brookline. 

A nationally recognized arrest by the Brookline 
Police of a fugitive wanted on out-of-state 
murder charges. 

Approval by Town Meeting of the first Town- 
sponsored economic development project -- 
the Webster Street Hotel -- in nearly two 
decades. 

Unanticipated labor unrest ranging from 
picketing by town public safety employees to a 
strike by bus drivers of our school. 
transportation contractor. 


Brookline’s Town Administrator and Board of Selectmen Receiving Ryder Cup Check 
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¢ Across-the-board progress in __ strategic 
planning through the re-organization of 
planning and community development 


operations, preparation of the Open Space 
Plan, and start-up of the Commercial Areas 
Parking Committee. 

e Unprecedented attempts at collaborative 
agreements including the execution of the 
Muddy River Memorandum of Understanding 
with the State and City of Boston, and the 
unconsummated MOU _ with Bournewood 
Hospital. 


Throughout this year of challenge and opportunity, the 
Town continued its emphasis on long range financial 
planning and budgetary restraint. We continued to 
observe our fiscal policies; supported vital health, 
education, and safety services while maintaining the 
commitment to the Capital Improvements Plan; 
negotiated labor agreements within the Town’s ability 
to pay; and retained our standing as only one of 10 
municipalities in the State with a Aaa credit rating. 


RYDER CUP 


“Brookline Stands Tall on International Stage” 
(TAB Editorial Headline) 


It is almost inconceivable that the Ryder Cup 
experience could have actually exceeded expectations, 
but it did. Income to the Town was greater than 
projected; citizen inconvenience was virtually nil; the 
overall appearance of the community was hailed by 
residents and visitors alike; the transportation plan 
operated almost flawlessly; and an unexpected spirit of 
excitement pervaded the community. Perhaps the only 
area not exceeding expectations was the lack of 
significantly increased business activity for the Town’s 
commercial areas. 


At the core of the successful Ryder Cup experience 
was our citizenry who, understanding the value of this 
event to the Town, were able to look beyond problems 
of the past and were willing to undergo individual 
inconvenience for the benefit of the entire community. 
This sentiment was able to take hold through the 
collaborative relationship between the Town Ryder 
Cup Committee and The Country Club with the PGA. 
The leadership of the Club deserves extraordinary 
credit for re-connecting TCC with this community. 
Without their willingness to join with Town leaders in 
creating a new “community partnership”, the Ryder 
Cup could easily have been a typical major sports 
event, leaving little more than litter in its aftermath. For 
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Brookline, the Ryder Cup Matches left not only 
tangible, permanent benefits to the Town, but positive, 
proud memories for nearly everyone involved. 


RYDER CUP COMMITTEE 


Selectmen Co-Chairs 
Donna Kalikow 
Joseph Geller 


Citizen Members 
Ronny Sydney 
Mark Faverman 
Robert Murphy 
Fritz Steele 


Board And Commission Designees 

Frances Shedd Fisher — Greenspace Alliance 
John Bain — Park & Recreation Commission 
Betsy Shure Gross — Conservation Commission 
Dr. Gary Gross — Preservation Commission 
Robert Sperber — EDAB 

Fred Levitan — Transportation Board 

Steve Goldenberg — Chamber of Commerce 
Helen Charlupski - School Committee 


Country Club Representatives 
John Hall 
David Chag 


Town Department Representatives 

Police Chief Daniel O’Leary 

Fire Chief Robert English 

Tom DeMaio, DPW Commissioner 

Jack Harris, Director of Transportation/Engineering 
Bob Lynch, Director of Recreation 

Alan Balsam, Director of Health & Human Services 
George Driscoll, Associate Town Counsel 

Marge Amster, Celebrations Coordinator 

Richard Kelliher, Town Administrator 


Brookline’s Town Administrator and Board of Selectmen 


Income - The Town received $3,077,669 in direct 
payments from the event through the Agreement 


executed with The Country Club. An advance of 
$300,000 was utilized to underwrite the cost of 
banners, celebrations staff, DPW beautification 
projects, traffic signage, informational materials, a 
website, and other town preparations. (Public safety 
details were paid directly and separately by TCC). 
Approximately $60,000 was collected in proceeds from 
banner sales to offset a portion of these expenditures. 
$2.8 million of the total proceeds will be applied to the 
Town’s capital program for permanent infrastructure 
improvements in the following areas: 


e Open Space (Putterham Meadows, 


Larz Anderson) $1,400,000 
¢ Lawrence School Project $ 900,000 
e Muddy River Restoration $ 500,000 


Community Partnership Committee - Chaired by 
Selectman Joseph Geller, the Community Partnership 
Committee held five meetings during 1999, which 
culminated with The Ryder Cup as well as the decision 
to create a Youth Fund. 


As part of an agreement between the Community 
Partnership Committee and The Country Club, it was 
agreed: 


e to provide 25 youths and 25 senior citizens with 
tickets to The Ryder Cup; 

¢ that The Country Club would host an annual 
golf tournament in October with proceeds to go 
to the Youth Fund; 

e to post Town of Brookline announcements in 
The Club Bulletin on a quarterly basis to 
encourage members to participate more in town 
affairs; 

* to provide meeting space for approved Town 
organizations; 

¢ to donate annually to the Brookline Housing 
Authority Thanksgiving Day Dinner; 

* to designate a member of The Country Club to 
serve on the Human _ Relations-Youth 
Resources Commission; 

* to organize a mentoring program for 
underprivileged youth in Brookline. 


The Country Club generously donated $500,000 to 
establish a Brookline Youth Fund, with Community 
Partnership Committee members from The Country 
Club pledging to continue to serve in an advisory 
capacity to guide the fund and to help generate 
additional donations from other organizations. 

The Community Partnership Committee decided to 
accept a proposal from the Brookline Community Fund 
to host and administer a donor-advised Youth Fund. 
With the active participation of The Country Club, the 
Board of Selectmen will appoint a Youth Fund Donor 
Advisory Committee to work with the Brookline 
Community Fund in establishing guidelines for making 
and determining dollar amounts of awards. The 
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purposes of the Brookline Youth Fund are to support 
youth and youth-related activities of the Town without 
regard to race, ethnicity, gender, or religion. The 
Brookline Youth Fund will seek to promote activities that 
are inclusive and represent the diversity within the 
Town. The Brookline Community Fund will act upon 
suggestions submitted by the Brookline Youth Fund 
Donor Advisory Committee. The Brookline Community 
Fund presented the Brookline Youth Fund to the public 
at a meeting on November 10 at Brookline High School. 


Community Partnership Committee 


Selectman Joseph Geller 
Selectman Donald Weitzman 
Charles A. Baker 
Dorothy M. Heffernan 
Hezekiah Pratt 

Gabriela Romanow 
Elaine Li Shiang M.D. 
John Bain 

David Trietsch 

Susan Howards 

Ardell Otten 

Stephen Bressler 


Public Safety And Transportation - Town Public 
Safety, Transportation, DPW, and Recreation and 
Parks officials deserve high praise for the parking and 
transportation operations during Ryder Cup week. 
Two years of preparation resulted in 40,000 persons a 
day (over 20,000 of whom were transported by public 
transportation) having safe and convenient travel to 
and from the event. Most importantly, the impact on 
town residents was minimized to the point of having 
been avoided altogether. Perhaps our residents said it 
best: 


“(The town) did an outstanding job...you not only 
got ahead of all the issues so that there were no 
visible problems, but you kept us informed on a 
regular basis.” 

Yarmouth Road resident 


“The Ryder Cup was a wonderful way to 
showcase our jewel of a community.” 
Beacon Street Resident 


“(The Town's) thoughtful execution of a myriad of 
details ensured that this enormous event went 
flawlessly. The transportation and crowd control 
were perfect and the area looked beautiful. | am 
proud to be a resident of Brookline.” 

Chestnut Hill Resident 


“Hats off to the Ryder Cup Committee for a very 
well organized and successful week around the 
Buttonwood Village area that far surpassed our 
expectations.” 

Buttonwood Village Neighborhood Association 


Police and Fire personnel worked long hours, under 
very demanding traffic control conditions. They 
deserve much credit for their performance. Special 
recognition has been extended to EMS and Fire 
Department personnel for the life-saving cardiac arrest 
response made on Club grounds for a stricken patron. 


Other Benefits - In addition to the $3 million payment 
and the $500,000 donation to the Community 
Partnership Fund, the Town derived many other 
benefits from the Matches: 


¢ 700 tickets were donated to the Town with 
100 given to residents of the Brookline 
Housing Authority, 250 distributed 
randomly to residents through a lottery, 
and 350 given to members of Putterham 
Meadows for the inconvenience of losing 
several weeks of playing time. 

¢ The softball fields at Larz Anderson Park, 
used as a bus depot, were completely 
rebuilt with new sprinklers and fencing with 
a total estimated cost of $300,000. 

¢ Brookline Rotary was able to raise several 
thousand dollars through the raffle of 
donated tickets. 

¢ Abronze statue of Francis Ouimet is to be 
donated to Putterham Meadows. 

¢ Town beautification efforts received a 
permanent boost through the Preserve a 
Space program expanded as part of event 
preparations. 


ECONOMIC DEVELOPMENT 


The leading accomplishment of our economic 
development efforts in 1999 was Town Meeting 
approval of the re-use of the Webster Street parking lot 
for the development of a 189-room, limited use hotel. 
In addition, the Economic Development Advisory Board 
led the Town’s involvement in the State’s re-use of 
1010 Commonwealth Avenue; initiated long-term 
planning for affordable housing; and coordinated public 
celebrations for commercial areas and the Ryder Cup. 
The sale of the former Highway Garage on Kendall 
Street was executed, signaling the elimination of an 
unproductive, environmentally contaminated town 
property and the beginning of a rejuvenated mixed-use 
residential/commercial site. 


Webster Street Hotel - The initial work of reviewing 
proposals was conducted by a citizen Hotel Proposal 
Screening Committee. This group, using a two-phase 
RFP process, narrowed the initial list of four 
developers eventually to the finalist of Carpenter & 
Company of Cambridge, MA. The members of the 
Screening Committee were: 


Renee Alexander 


_ Leonard Bernstein 


Dana Brigham 


13 


Stuart Dash 

David Breitbart Frischling 
David-Marc Goldstein 
Debra Hall 

Chobee Hoy 

Joseph Geller 

Jonathan Kurtzman 
Janice Lesniak 

Fred Levitan 

Amy Schectman 

David Trietsch 

Donald Warner 

Mark Zarillo 

Advisory Committee Representative: Sergio Modigliani 


On June 8, 1999 the Board of Selectmen voted to 
select Carpenter & Company as the designated 
developer. The Carpenter proposal then underwent an 
intense review process conducted by a Planning Board 
appointed Design Advisory Team. The Design 
Advisory Team members were: 


Jerry Kampler 
Martin Sokoloff 
Mark Zarillo 
Catherine Donaher 
Phil Hresko 

Steve Heiken 


The fall Special Town Meeting voted approval 171-60, 
well beyond the two-thirds requirement, to authorize 
the development. The Special Legislation necessary 
to allow the Town to enter into a 95-year lease was 
voted by the Legislature on December 27, 1999 and 
signed into law by the Governor on January 6, 2000. 


While much work remains to be done to complete the 
project, the Town owes considerable gratitude to the 
many, many individuals and groups who contributed to 
bringing this project to reality. In addition to the EDAB 
members and staff, screening and design committee 
members, citizen advocates, community organizations, 
our legislative delegation, and many others contributed 
to the success of this effort. 


STRATEGIC PLANNING 


Strategic planning efforts reached an exciting plateau 
in 1999. The first Director of the new Department of 
Planning and Community Development was hired; the 
Open Space Plan was completed; the Open Space 
Task Force concluded its work; Future Search 
continued its efforts; the Commercial Areas Parking 
Committee was established; and the formal planning 
for the Landfill Closing got underway. All of these and 
other efforts are coming together to frame the work of 
preparing the 10-year Comprehensive Plan expected 
to be initiated in calendar year 2000. 


Director Of Planning And Community Development 
- The 1998 fall Special Town Meeting voted 
overwhelmingly to reorganize the Town’s planning 
functions and create a new Department of Planning 
and Community Development. Immediately thereafter, 
the Town Administrator initiated a process for recruiting 
and screening candidates for the new position. A 
Screening Committee of highly regarded planning and 
development professionals was assembled and held a 
public hearing on December 10, 1998, to take 
community comment on the position and potential 

candidates. The Screening Committee members were: 


Catherine Donaher, Former Pres., City Hall Plaza Trust 
(resident) 

Ken Hoffman, Former Chairperson ZBA (resident) 
Langley Keyes, MIT - Urban Studies and Planning 
Justine Liff, Commissioner Boston Parks & Recreation 
Al Raine, Former Director Massport (resident) 

James Stockard, Director, Loeb Fellowship, Harvard 
Graduate School of Design 

Selectmen Joseph Geller & Donald Weitzman 

Gerard J. Hayes, Personnel Director 

Richard Kelliher, Town Administrator 


On April 12, 1999 two finalists were introduced to 
members of town boards and commissions, elected 
officials, and other opinion leaders. After taking into 
account all the interview information, extensive 
reference checking, and site visits, the Town 
Administrator recommended Robert J. Duffy, the 
Planning and Development Administrator of 
Southampton, New York to become the first Director of 
Planning and Community Development. The Board 
voted on May 11, 1999 to appoint Mr. Duffy, who 
assumed his duties on June 28, 2000. 


Under Mr. Duffy’s leadership, several staff changes 
were made; planning, housing, preservation, and 
development functions were physically consolidated; 
and preparations for undertaking the Comprehensive 
Plan were begun. 


Open Space Plan - The Open Space Plan 2000 was 
presented to the Board of Selectmen on January 25, 
2000. The presentation culminated nine months of 
work involving community outreach, environmental 
assessment, and neighborhood planning. The 
Committee members were: 


Don Weitzman, Co-Chair Marcia Heist 

Jay Veevers, Co-Chair Shaari Mittel 
Joanna Wexler, Co-Chair Erin Chute 

Dr. Gary Gross Alyssa Cook 
John Bain Bob Duffy 
Abigail Swaine Polly Selkoe 
Nancy Heller John Furlong 
Dorothy Wolfson Greer Hardwicke 


Joan Crowley 
Roberta Schnoor 
Elissa Tonkin 


John Dempsey 
Susan Moran 
Walter Sargent 
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Corliss Engle Robert Lynch 


Linda Hamlin Paul Willis 

Carla Benka Dorothy Baldini 
Joan Millman Katherine Begien 
Michael Berger Mary Dewart 


Michael Sandman 
Philip Hresko 


The Signing of the Muddy River M.O.U. 


(photo courtesy of Sarah Freeman) 


On February 1, 2000 the Selectmen voted the following 
letter of endorsement for their efforts: 


“The Board of Selectmen is deeply appreciative of the 
work of the Conservation Commission, Open Space 
Subcommittee, and professional staff in providing the 
Town with a truly exceptional Open Space Plan. 
"Open Space 2000" is laudable for its clarity, vibrancy, 
and seriousness of purpose. Most importantly it will be 
an effective guide for open space planning, policy, and 
operations for the next five years. 


The Board of Selectmen unanimously endorses the 
goals of the Plan. All of town government and the 
entire community have much work ahead in addressing 
the specific objectives and recommendations 
presented in the Plan. We enthusiastically look 
forward to being part of that process.” 


Commercial Areas Parking Committee - The 
Selectmen appointed a Commercial Areas Parking 
Committee on February 1, 2000. Co-Chaired by 
Selectmen Don Weitzman and Deborah Goldberg the 
Committee Members are: 


Gerald Bickoff 
Maury Childs 
Stephen Goldenberg 
Barr Jozwicki 
Mike Kerstein 
Marian Klausner 
Fred Levitan 
Bruce Moore 
Ben Rich 

William Schwartz 
Michael Sher 


Bob Shuman 
Martin Sokoloff 
Stanley Spiegel 
Jim Zien 


The focus of this Committee is on parking issues in the 
three main commercial areas of Coolidge Corner, 
Washington Square, and Brookline Village. Public 
forums will be utilized to assist the Committee define 
issues, opportunities, and_ strategies related to 
merchant, employee, and customer parking. 


The charge of this Committee is to identify and assess 
the Town's commercial parking needs and to 
recommend short- and long-term solutions to better fulfill 
those needs. The Committee is focusing on the three 
main commercial areas of Coolidge Corner, Washington 
Square, and Brookline Village, and has held public 
forums in each of these areas to identify key commercial 
parking issues and opportunities. The Committee 
expects to present its recommendations to the Board of 
Selectmen in Summer, 2000. 


Landfill Closing — On August 10, 1999 the Board of 
Selectmen appointed a citizens Advisory Committee to 
assist the Town with ascertaining community opinions 
concerning the closing and re-use of the Newton Street 
landfill. Co-chaired by Selectmen Weitzman and 
Kalikow, the Committee members are: 

A. Thomas DeMaio, Commissioner of Public Works 
Peter Ditto, Transportation/Engineering Director 

Robert Duffy, Planning & Community Development 
Polly Selkoe, Senior Planner 

Alan Balsam, Health & Human Services Director 
Robert Lynch, Park & Recreation Director 

John Bain, Park & Recreation Commission Chair 

Erin Chute, Conservation Administrator 

Kevin Lang, School Committee Member 

Denise Frankoff, Solid Waste Advisory Committee 
Amy Schectman, Economic Development Officer 

Brian Cloonan, Executive Director BHA 

Merrick Cohen, Citizen 

Lewis Edgers, Citizen 

Jonathan Leffell, Citizen 

David Love, Citizen 

Barbara Randolph, Citizen 

Kimberly C. Smith, Citizen 


The Citizens Advisory Committee provides community 
input into a departmental Executive Committee which 
is coordinating the Town’s efforts overall. Once again, 
Co-Chaired by Selectmen Weitzman and Kalikow, the 
Executive Committee members are: 


DPW Commissioner Tom DeMaio 
Engineering/Transportation Director Peter Ditto 
Health & Human Services Direction Alan Balsam 
Senior Planner Polly Selkoe 

Town Counsel David Turner 

Conservation Administrator Erin Chute 
Recreation Director Robert Lynch 
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Town Administrator (designee). 


Technical assistance is provided by Camp Dresser 
McKee (CDM). 


The Citizen Advisory Committee met twice in 1999. 
The planning milestones included determining possible 
uses for the front landfill, analyzing current DPW 
functions at the front landfill, and establishing criteria 
for evaluating future uses. CDM completed the four 
rounds of sampling required as part of the 
comprehensive site assessment. Wetlands and limits 
of waste were also delineated as part of the 
assessment. ; 


The overall timetable is for the capping process to 
being in June, 2002 with the site ready for re-use 
possibilities in June, 2003. 


PUBLIC SAFETY 


The past year was one of widely recognized 
accomplishments and also of some contention for the 
Town’s public safety departments. The 
accomplishments were wide ranging, from further 
reductions in the crime rate to controlling a dangerous 
multi-alarm house fire on tightly congested Elm Street. 
The contention regrettably arose during protracted 
contract negotiations with both the police and fire 
unions, but was resolved when settlements were 
reached in May and October, respectively. 


Fugitive Arrest - On September 7, 1999 the Board 
honored three Brookline Police Officers for their role in 
the arrest of a man wanted in the killing of two women 
and wounding a third in Georgia the month before. In 
the presence of more than 50 family members, friends, 
and fellow officers, the Board proudly voted the 
following Proclamation: 


WHEREAS, Officers Kevin G. Mealy, Robert M. Collins 
and Paul R. Campbell have served with distinction in 
the Brookline Police Department during their careers; 
and 


WHEREAS, On September 2, 1999 Officers Collins 
and Campbell demonstrated superior patrol work in the 
investigation of a motor vehicle incident; and 


WHEREAS, Officers Collins and Campbell, joined by 
Officer Mealy, effectively pursued the vehicle and then 
displayed extraordinary valor and professionalism in 
responding to surprise gunfire from the occupants of 
the vehicle; and 


WHEREAS, the actions of officers Mealy, Collins and 
Campbell resulted in the apprehension of the suspect 
in the recent shooting of three young Boston women 
and in the ongoing pursuit of another suspect sought 
in connection with other crimes; and 


WHEREAS, the Brookline Police Department has a 
long tradition of outstanding training, equipment and 
command; and 


WHEREAS, the~ entire Department exhibited 
resourcefulness and composure both during the 
incidents of September 2 and in their immediate 
aftermath; 


NOW THEREFORE, BE IT RESOLVED, that we the 
Board of Selectmen of the Town for Brookline wish to 
express on behalf of the entire community our pride 
and gratitude for a job well done; and 


FURTHER, LET IT BE RESOLVED, that we are 
especially grateful for the courage and determination 
shown by Officers Kevin G. Mealy, Robert M. Collins 
and Paul R. Campbell. 


Life Saving EMS Responses - On October 19, 1999 
the Selectmen recognized’ several Brookline 
Firefighters, a Brookline Police Officer, and Fallon 
Ambulance paramedics for two life saving rescues. In 
an emotional event attended by the resuscitated 
victims, Chief English recounted how Lt. Michael Graul 
and Firefighter John M. Sullivan, Jr. immediately 
responded to an emergency call for a Ryder Cup 
patron. When Fallon Paramedics Vincent Ludwig and 
David Santilli arrived, defibrillation was immediately 
applied, resulting in the restoration of the victim’s pulse 
and respiration 


Chief English then described the emergency response 
to an automobile accident that occurred on September 
25"" at Washington and Pearl Streets. The operator of 
the vehicle suffered a cardiac arrest and struck a 
parked vehicle resulting in a fire. Patrolman Paul 
Cullinane removed the operator and a small child from 
the car and initiated CPR. Engine One and Ladder 
Two arrived, extinguished the fire, and initiated life 
saving EMS procedures. 


Regional EMS Director, Dr. Charles Pozner of Beth 
Israel/Deaconess introduced the cardiac arrest victims, 
Marvin Eliot and Mr. William Javos, of the two 
incidents. Dr. Pozner described the many elements 
that have gone into developing the Brookline EMS 
system and that this ceremony is living proof of the 
system’s effectiveness. The complete listing of 
personnel recognized for the successful September 
25" response were: 


Patrolman Paul Cullinane 

Fire Lieutenant John Tynan 

Fire Lieutenant Joseph Bullard 

Firefighter John Dewan 

Firefighter Robert Nelson 

Firefighter William Johnson 

Firefighter Robert O’Connor 

Firefighter Michael Blake 

Firefighter Joseph Addonizio 

Paramedic Dina King, Fallon Ambulance Co. 
Paramedic Chris Howley, Fallon Ambulance Co. 


“Racial Profiling’- As concerns over the issue of racial 
profiling by law enforcement agencies grew nationally 
last year, the Brookline Police Department became 
increasingly recognized as a model for other police 
departments to emulate in addressing this problem. 
The Brookline Police Department is one of a very few 
police agencies nationwide that collects demographic 
statistics on the persons its officers encounter. This 
data is presented to the Human Relations and Youth 
Resources Commission twice a year for review and 
comment. 


In-Service training was once again re-enforced in this 
regard with an outside consultant used to instruct 
officers on cultural diversity and conflict resolution. 
The major theme of all training sessions -- whether 
constitutional law, traffic law, or stop and _ frisk 
procedures -- is respect for others. 


Police Chief O’Leary has been very active with a group 
of chiefs, convened by the Boston Police 
Commissioner, who have met with community leaders 
concerned about racial profiling. This group adopted a 
resolution condemning racial profiling. The resolution, 


. signed by Chief O’Leary, states in part: 


WHEREAS, the undersigned Police Chiefs recognize - 
that bias, real or perceived, is detrimental to the 
_ relationship between police and the communities they | 
serve and erodes the basic foundation of trust which is — 
essential to community polices; and ; 


WHEREAS, the undersigned Police Chiefs recognize 
that the community has expressed concerns relative to 
some police contact with citizens; and 


; WHEREAS, this concern has been heightened by 
allegations of “racial profiling’ and discriminatory 
practices, particularly in the area of traffic stops; and 


Fire Commendation 
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RESOLVED, that the undersigned Police Chiefs, on 
behalf of the agencies they represent, affirm their 
position against biased law enforcement practices and 
all other types of discriminatory practices; and be it 


FURTHER RESOLVED, that the undersigned Police 
Chiefs do not endorse, train, teach, support, or 
condone any type of bias, stereotyping, or “racial 
profiling” by any law enforcement agency or official; 
and be it 


FURTHER RESOLVED, that the undersigned Police 
Chiefs together with the officers who serve under their 
command, pledge to continue open dialogue and 
discussion so as to enhance trust, confidence, and 
respect between police and the communities they 
serve. 


Contract Negotiations - Contract negotiations with 
both the Police and Fire unions unfortunately became 
quite protracted and _ occasionally contentious. 
Contracts had expired with both Unions on June 30, 
1997, but settlements on successor agreements were 
not reached until 1999. Many issues contributed to the 
extended negotiations, most notably the level of wage 
adjustments and the Town’s intention to reach 
agreement on the implementation of a combined 
dispatch operation in the renovated police/fire 
headquarters. 


In September, 1998 the Police and Town petitioned the 
state Joint Labor Management Committee to conduct 
mediation and possibly provide arbitration services. 
The Town also petitioned the JLMC to intervene in the 
fire negotiations in November, 1998, but Local 950 
refrained from requesting the services of the 
Committee. Both Unions turned out large numbers of 
members to attend Selectmen meetings and 
occasionally engage in informational picketing. The 
police association, after rejecting a mediator 
recommended settlement in April, came to terms with 
the Town on May 25, 1999 at 5:00 p.m., just a few 
hours before the start of the Annual Town Meeting. 
The settlement was for three years, from July 1, 1997 
to June 30, 2000 with wage adjustments of 2% (year 1) 
3% (year 2) and 2%-2% (year 3). The settlement 
included agreement on combined dispatch, on terms 
acceptable to the Town, and additional education 
incentive pay, 50% of which is reimbursed by the 
State. 


When negotiations with the firefighters continued 
unresolved, the membership conducted high profile 
picketing at the Longwood Cricket Club, the site of the 
: David Cup Matches, and at The Country Club. TCC 
: secured an injunction which declared the actions at 
both sights to be illegal and ordered that informational 
picketing could be conducted no closer than 500 feet 
from either facility. While the firefighters subsequently 
engaged in a few days of informational picketing in 
front of Town Hall, they reached an agreement with the 
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Town in early October on basically the same economic 
and language terms as the police. 


Bournewood Hospital - On June 15, 1999 the Board 
of Selectmen held a public hearing regarding security 
concerns at Bournewood Hospital. The concerns were 
triggered in the Spring of 1999 by incidents in and 
around the Hospital that followed a long history of 
conflict between this in-patient psychiatric facility and 
the immediate residential neighborhood. 

Selectman Deborah Goldberg was the Board’s 
designee for responding to this situation. | She 
participated in several neighborhood meetings 
preceding the public hearing and is the Selectmen 
representative on an ad hoc Task Force convened by 
State Representative David Donnelly to address 
concerns in collaboration with the area residents. The 
Task Force members are: 


Representative David Donnelly 
Selectman Deborah Goldberg 
Joyce Zak 

Alysa Jones 

Thomas Galitano 

Al Gerte 

Chief Daniel O’Leary 

David Turner 

Alan Balsam 


Prior to the hearing the Commissioner of the State 
Department of Mental Health, Marylou Sudders, had 
written to Bournewood Hospital referencing “significant 
concerns” about security conditions and ordered an 
investigation. The results of the investigation were 
released in late July. After reviewing 42 complaints 
about security and safety conditions, DMH issued 
findings concerning elopements, lack of secure outdoor 
facilities, security staff, notice to police, and other 
areas of concern. Bournewood was given 30 days to 
respond to the findings. In addition, a security 
consultant report that had been ordered by DMH made 
findings on 60 separate items in early August. On the 
basis of Bournewood’s eventual follow-up to the 
Investigation and the Consultant’s report, DMH found 
Bournewood’s response to be “acceptable”. 
Unfortunately, during the months of September and 
October, the Brookline Police Department expressed 
frustration with the lack of progress the Hospital was 
making in contracting with a permanent security firm, 
with additional instances of inadequate reporting of 
developments, and with questions about the Hospital’s 
internal reporting mechanisms. 


These concerns emerged publicly in November when 
the community reacted to Bournewood’s attempt to 
open a six-bed Dual Diagnosis Residential Program. 
The expectation had been that no expansion of 
services would occur at the facility until security issues 
had been fully addressed. 


In light of the on-going concerns, the Town 
recommended that it enter into a Memorandum of 
Understanding with Bournewood as a means of 
formalizing interactions with the Hospital around 
security issues. On November 4,1999 Commissioner 
Sudders endorsed this concept when she wrote that a 
MOU would be a “requisite step” in achieving a positive 
relationship between the Hospital and the Town. 


After repeated requests were made to the Hospital to 
formulate a MOU went unaddressed, the Town itself 
formulated a draft memorandum to help move the 
parties to agreement. Unfortunately, Bournewood 
Hospital officially rejected the proposal. DMH called 
this response “unfortunate”. 


The Board of Selectmen will continue to remain vigilant 
about conditions at Bournewood Hospital and will 
introduce all documented concerns to the licensing 
process, which the Hospital must undergo in 2000. 


CAPITAL IMPROVEMENTS PROGRAM 


The emphasis on a comprehensive, financially sound 
Capital Improvements Program to address the backlog 
in capital needs continued in 1999. The Financial Plan 
once again complied with CIP policies, including the 
key provisions of dedicating between 5% and 6% of 
net revenue plus available free cash to the CIP. 
Evidence of the Town’s commitment to capital 
improvements is highly viable across the Town, from 
the new Highway Garage on Hammond Street, to the 
renovated High School, to the reconstruction of 
Harvard Street. Among the major developments that 
occurred in 1999 within our Capital Improvements 
Program were: 


Main Library Renovations - Not previously 
programmed in the CIP, the main library restoration 
project received a major boost through the award by 
the state Board of Library Commissioners of a $3.5 
million grant that was recognized in a Resolution 
adopted by the 1999 Special Town Meeting. Relying 
both on the grant and on the declared goal of the 
Brookline Library Foundation to raise $4 million in 
private funds for this project, Town Meeting resolved: 
“That the Town Meeting, Board of Selectmen, and 
Advisory Committee hereby express strong support for 
the Main Library Restoration project, and the 
Foundation’s goal to raise $4 million in private funds; 
and 


That the Town Meeting, Board of Selectmen, and 
Advisory Committee commit to making it a priority for 
the upcoming Annual Town Meeting in May to make 
available the funds necessary to move ahead with the 
Main Library Restoration.” 


In the aftermath of the Resolution, the Board of 
Selectmen, Building Commission, and Library Trustees 
agreed to form a Library Project Advisory Committee to 
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coordinate the planning, design, and construction 
management of the project. Among the very first tasks 
of the LPAC was to finalize the design contract with the 
firm of Perry Dean and Rogers. The LPAC voting 
members are: 


Selectman Gilbert R. Hoy, Jr., Chairperson 
George Cha, Building Commission 
Peter Epstein/Max Swartz, Board of Library Trustees 


Ex Officio Non-Voting Members 
James Nickerson, Building Commission 


Chuck Flaherty, Library Director 
Richard Kelliher, Town Administrator . 


Funding for the project will be sought at the 2000 
Annual Town Meeting. Construction is expected to 
begin in the first quarter of 2001, with the project taking 
approximately 18 months to complete. 


Senior Center - The 1999 Annual Town Meeting voted 
to approve $2.75 million for the construction of a new 


Senior Center at 77 Winchester Street. The total 
project budget inclusive of design, construction, 
contingencies, etc., is $4.35 million. The Town 


Meeting vote was the result of many years of planning 
and search for a site, which ultimately was donated to 
the Town for this purpose by the Stern Group Trust 


The Board’s unanimous advocacy for this project was 
led by Selectman Donna Kalikow. Among the 
accomplishments in gaining approval for the project 
was securing a $500,000 grant from the Bay State 
Federal Savings Charitable Foundation on behalf of . 
the Bay State Federal Savings Bank. The Board 


accepted the donation from Bay State Federal Savings 
President Jack Murphy on May 11, 1999. 


Senior Center Groundbreaking Said 


CBT of Cambridge is the architect for the project while — 
the General Contractor is Vertec Corp. The | 
groundbreaking ceremony was held on September 16, — 
1999. The project is expected to be completed by the 
end of 2000. 


Baker School - The $7,341,000 construction contract — 
for the Baker School Renovation Project was awarded 


on February 9, 1999 to Castagna Construction Corp. 
The Baker School program was temporarily relocated 
to the Old Lincoln School on Boylston Street to 
expedite the construction process and to avail potential 
hazards to school children during the renovation 


process. 
The scope of the project entails classrooms, 
auditoriums, the gym, cafeteria, and complete 


restoration of playfields. The effort has been 
coordinated by a Project Oversight Committee 
including: 


Joseph Geller, Chairman 

Helen Charlupski, School Committee 
George Cole, Building Commission 
James Walsh, Superintendent of Schools 
Brian Sullivan, Deputy Town Administrator 


The project is expected to be substantially completed 
July, 2000. 


Public Safety Headquarters - The contract for the 
design of the $9 million renovation project for police 
and fire headquarters was awarded to the firm of 
Donham & Sweeney in February, 1999. This firm has 
extensive experience in the construction and 
restoration of public safety facilities. 

Schematics were well underway by the end of the 
calendar year with active input from a_ Project 
Committee. Appropriation for construction will be 
sought from Town Meeting in the Fall of 2000. The 
project is expected to last 16 months. Police and Fire 
administrative and command operations are expected 
to be located in the Old Lincoln School after the 
temporary operation of the Baker School is completed. 
The Public Safety Headquarters Project Committee is: 


Don Weitzman, Chairperson 
Chief Daniel O’Leary 

Chief Robert English 

Janet Fierman 

Sergio Modigliani 


Lawrence School Renovation - A $14 million 
renovation of the Lawrence School is scheduled to 
being during 2002. The second phase of a feasibility 
study was conducted in 1999 by Miller, Dyer, Spears 
Architects. The scope of this project is anticipated to 
address general renovations for infrastructure and 
program requirements. An Advisory Committee has 
been working closely with the feasibility architects. 
The Advisory Committee members are: 


Donna Kalikow 
Joseph Geller 
James Walsh 
Helen Charlupski 
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LEONARD P. ZAKIM RESOLUTION 


On December 7, 2000 the Board of Selectmen voted a 
resolution to honor the memory of Lenny Zakim, the 
New England Director of the Anti-Defamation League, 
who had passed away after battling a long illness. Len 
Zakim was extremely well known to municipal officials 
across the State in their efforts to combat hate crimes. 
Chairman Geller himself commented how he initially 
met Len Zakim after receiving hate mail when first 
elected to the Board and how supportive Len was 
under those circumstances. In a very moving tribute, 
Reverend George Chapman of St. Paul’s Church, 
Rabbi Bill Hamilton of Temple Kehillath Israel, and 
Father Jack Ahern of St. Mary’s Church offered 
prayers in his memory. 


Resolution In Memory Of Leonard P. Zakim 


WHEREAS, Lenny Zakim has been hailed as a 
crusader against hate, prejudice and bias of any kind; 
and 


WHEREAS, as New England Director of the Anti- 
Defamation League he promoted programs for more 
than two decades to unify people from every racial, 
religious, and ethnic background; and 


WHEREAS, Lenny Zakim brought a special solidarity 
to institutions and communities in the Greater Boston 
area through religious pilgrimages and _ inter-cultural 
Seders; and 


WHEREAS, Lenny Zakim will long be remembered by 
Massachusetts mayors, managers, and selectmen for 
his vigorous and constructive leadership in response to 
hate crimes which too often violate our communities; 
and 


WHEREAS, under his leadership the ADL has 
introduced imaginative and effective programs to 
prevent hate incidents including “A World of Difference” 
which has been presented to thousands of teachers 
and students and the “No Place for Hate Campaign” 
being introduced to all 351 cities and towns; and 


WHEREAS, earlier this year Lenny Zakim graced our 
own Town of Brookline in leading a Catholic-Jewish 
Seder to an overflow audience at Temple Kehilleth 
Israel; 


BE IT THEREFORE RESOLVED, that we, the Board of 
Selectmen, on behalf of the citizens of Brookline, 
extend our heartfelt sympathy to the family of Lenny 
Zakim and pledge that the Town will perpetuate his 
legacy to combat racism and injustice and to promote 
harmony and opportunity for all. 


No Place For Hate Campaign - On the same evening 
that the Board honored Len Zakim, it also adopted a 


resolution announcing the Town’s participation in the 
“No Place for Hate Campaign”. The Campaign was 
initiated for Massachusetts cities and towns by the ADL 
and Massachusetts Municipal Association. The 
Brookline Human Relations and Youth Resources 
Commission and the Brookline Police Department had 
taken active roles in launching the Campaign 
statewide. Geoffrey Beckwith, Executive Director of 
the Massachusetts Municipal Association, described to 
the Board that the purpose of the project is to promote 
a campaign of zero tolerance for hate crimes in all 
municipalities. 


No Place For Hate Proclamation 


WHEREAS, the Town of Brookline established a 
Committee on Urban Responsibility in 1969 followed by 
a Human Relations Commission in 1970, making our 
town one of the first in the Commonwealth to do so; and 


WHEREAS, the Town of Brookline has also 
established a Council on Aging, a Commission for the 
Disabled and a Commission for Women; and 
WHEREAS, the Town of Brookline has established 
bylaws prohibiting discrimination in employment 
practices and with regard to contracts; and 


WHEREAS, the Town of Brookline adopted a Fair 
Housing bylaw which declares that it is Town policy 
that each individual, regardless of race, color, creed, 
religion, sex, handicap, children, marital status, sexual 
orientation, source of income, military status, age, 
ancestry and/or national origin, shall have equal 
access to housing accommodations within the Town; 
and 


WHEREAS, the Board of Selectmen has voted a 
Resolution Against Racism and a formal Civil Rights 
Policy; and 


WHEREAS, it is the policy of the Town to increase 
communications across inter-group lines to destroy 
stereotypes, to halt polarization, end distrust and 
hostility, and create common ground for efforts toward 
public order and social justice; and 


WHEREAS, our town is a community that prides itself 
in the diversity of its residents; and 


WHEREAS, the Town of Brookline will not tolerate acts 
or attitudes that reflect bigotry in any form; and 


WHEREAS, the Town of Brookline has partnered with 
the Anti-Defamation League in programs promoting 
inter-group relations; 


NOW THEREFORE, we the Board of Selectmen of the 
Town of Brookline do hereby proclaim to continue to 
maintain a policy of zero tolerance for hate crimes and 
are pleased to join with the Anti-Defamation League 
and the Massachusetts Municipal Association in the 
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“No Place For Hate” campaign and encourage all 
residents to take cognizance of this important 
campaign. 


CONCLUSION 


We are most pleased to report that we have re- 
appointed Town Administrator Richard J. Kelliher to 
another three-year term, effective July 1, 2000. We 
consider his re-appointment an affirmation of the 
overall program of municipal management that has 
been carried out by the entire town administration. The 
increased emphasis on_ long-range financial 
management; the recruitment of diverse managers for 
a wide-range of administrative positions; the expanded 
utilization of state and federal funds; and the pursuit of 
strategic partnerships such as the Ryder Cup 
Agreement and Muddy River MOU are among the 
features that have characterized how this town 
administration has worked with the Selectmen as an 
executive team. 


The Board of Selectmen retained the services of the 
Boston Management Consortium to assist with its 
performance evaluation of the Town Administrator and 
with a shared assessment of how to best address the 
long-term issues facing the Town. In the Board’s 
collective opinion regarding the Town Administrator’s 
performance, he was held to be “entrepreneurial” as in 
the approach to the Ryder Cup; “excellent” in carrying 
out his fiscal responsibilities; “very capable” in leading 
and motivating senior management; and “effective” 
with the public. In the future, the Board wants the Town 
Administrator to emphasize the role of technology in 
town operations; take more steps to develop mid- 
management; and to play a greater role in collective 
bargaining. 


Not long after confirming arrangements for the Town 
Administrator for the next three years, the Board was 
reminded of the vicissitudes of municipal administration 
when Deputy Town Administrator Brian Sullivan 


informed the Selectmen that he would be assuming a 


town manager position in another community. 
Although this sudden opportunity will unquestionably 
be a very positive professional step, Brian has been an 
invaluable asset to Brookline and he will be missed 
greatly. In recent years in particular, he carried out an 
extraordinary level of responsibility in budgetary 
matters, leadership of the capital plan, and oversight of 
special projects. Every sector of town government will 


feel his absence. The Selectmen unanimously extend — 
to him and his family heartfelt best wishes in this — 


career change. 


We appreciate the work not only of our fine ~ 


professional staff, but are also extremely grateful to the 
members of our boards and commissions and to all 
citizen volunteers who give their time and talent to the 
Town. 
Reports, this 294" edition is again replete with 


As has been the case with previous Annual | 


| 


examples of citizen participation shaping the direction 
taken by town government. Virtually all of the 
accomplishments of 1999 -- from the Ryder Cup, to the 
approval of the hotel proposal, to our strategic planning 
efforts -- could not have occurred without active 
community involvement. On behalf of all town officials 
and employees, we thank you for your contribution and 
your support. 
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TOWN ADMINISTRATOR 


On February 16, 2000 the Board of Selectmen voted to 
re-appoint me as Town Administrator for another three- 
year term effective July 1, 2000. | am deeply 
appreciative of the confidence the Selectmen have 
expressed in me and the unanimous support that they 
have demonstrated for our recommended fiscal 
guidelines and other policies that frame the day to day 
administration of Town affairs. 


For me, as Town Administrator, the process the 
Selectmen utilized to evaluate my performance and to 
engage me in discussions about the long-term 
challenges to the Town was nearly as important as the 
act of re-appointment itself. Without the ability to 
discuss frankly and_ extensively our mutual 
expectations and concerns, re-appointment would 
have amounted to little more than a ritual exercise 
rather than the culmination of a_ collaborative 


assessment about how to approach the Town’s future. 


The Selectmen utilized a Senior Consultant of the 
Boston Management Consortium, a _ non-profit 
organization supported by area corporations to assist 
local government with municipal management, to help 
with the process. The BMC had already worked with 
us for nearly three years in providing professional 
development services to our Senior Management 
Team. 


BMC staff conducted separate interviews of each 
Selectman, attended a full Board meeting to observe 
Board/Town Administrator interaction, interviewed six 
senior department heads, and afforded me the 
opportunity to provide an in-depth perspective on long- 
term issues. The process concluded with a half-day 
Board/Town Administrator session, facilitated by the 
BMC. 


Town Administrator Richard Kelliher and Department Heads in final meeting with Brian Sullivan 3 


eh EE 


The Selectmen interviews entailed the following set of 
questions: 


1. What is your overall evaluation of the Town 
Administrator's performance during the last three 
years? 

2. What were the major accomplishments in which his 
leadership was essential? 

3. What did you expect to be accomplished, but 
wasn’t? 

4. Evaluate how the Town Administrator: 


e Oversees the fiscal affairs of the town 

e Conducts the human resources process for 
senior managers (hiring, developing, 
evaluating, and motivating staff) 

e Provides leadership for innovation and “leading 
edge” initiatives 

¢ Coordinates the collective bargaining process 

e Aligns the goals of departments with town-wide 
goals 


5. How do you rate his ability to analyze and frame 
policy issues for the Board? 

6. How does the Town Administrator perform in this 
town government, considering the activism of 
boards and commissions; representative town 
meeting; extensive citizen participation; and 
community process? 

7. Does the Town Administrator keep you regularly 
informed? 

8. Have you ever been surprised due to lack of 
receiving timely information? 

9. How would you characterize the Town 
Administrator’s public profile as Chief 
Administrative Officer of the Town? 

10. How would you characterize how the Town 

: Administrator handles political issues? 

11. What do you want the Town Administrator to 
continue to do? Do more of? Do less of? 

12. What are the major issues the Town faces in the 
next few years? 


From the interviews of the Selectmen, of Department 
Heads, and Town Administrator, a spectrum of priority 
issues emerged -- ranging from telecommunications to 
“affordability” of the Town -- that eventually were 
translated into a list of 17 Objectives for FY2001. In 
effect, this list is a consensus workplan for the 
Selectmen and Town Administrator through June, 
2001. Formal Objectives will allow the Board and 
Town Administrator to periodically assess progress 
and make adjustments accordingly. 
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FY2001 OBJECTIVES 


To continue emphasis on the _ Financial 
Improvement Program and adherence to formal 
Fiscal Policies in order to retain the AAA credit 
rating. 


To ensure effective project oversight of major CIP 
Projects: Beacon Street, Public Safety 
Headquarters, Senior Center, Baker and Lawrence 
Schools, Main Library, Landfill, and the Muddy 
River Restoration. 


To negotiate equitable collective bargaining 
agreements, within the Town’s ability to pay, for all 
contracts expiring June 30, 2000, including 
strategies for group health cost containment. 


To implement the findings of the consultant’s review 
of the Personnel Board and related human resource 
functions. 


To continue emphasis on collaboration with the 
Brookline Legislative Delegation to ensure the 
advocacy of town interests for: 

- Local Aid 

- Chapter 70/Ed Reform Reauthorization 

- SPED Reform 

- Beacon Street Funding 

- Domestic Partners Legislation 

- Chapter 90 

- Muddy River Project Funding and 

Coordination 


To continue to address the targets established by 
Town Meeting for Housing Brookline. 


To monitor the construction of the hotel on Webster 
Street and the commercial development of 1010 
Commonwealth Avenue to ensure conformance 
with plans and mitigation of neighborhood impacts. 


To ensure that strategic planning initiatives are 
carried out in a coordinated fashion: 

- Comprehensive Plan 

- Commercial Areas Parking Task Force 

- Open Space Task Force 

- Recreation Vision 

- Open Space Plan 

- Zoning By-Law Review 

- Fisher Hill Reservoir 

- Landfill Closing 


9. To sustain efforts to support commercial areas 
through the micro-enterprise program, beautification 
efforts, public celebrations, and the Commercial 
Areas Parking Task Force. 


10. To accelerate efforts to enhance utilization of 
technology and telecommunications throughout all 
aspects of town government and, where possible, 
for the community through: 


- Expansion of the Town’ Website 


(www.townofbrooklinemass.com) 
- Upgrade of financial systems 
- Upgrade of CATV systems/options 


11. To continue emphasis on _ organizational 
development by focusing on the management 
team through effective appointments (Fire Chief), 
professional training, and fostering greater 
cohesion within the administration. 


12. To maintain a comprehensive program of quality 
services, with particular emphasis on youth 
activities, voting technologies, disabilities, and liquor 
license compliance. 


13. To continue monitoring non-emergency overtime in 
Police, Fire, and DPW to avoid end-of-year reserve 
fund transfers. 


14. To continue to pursue all possible avenues to 
establish effective security and public safety 
concerns in and around Bournewood Hospital. 


15. To continue emphasis on the quality of public 
access to governmental services, programs, and 
information. 


16. To consider whether it is in the Town's interest to 
acquire BECO's streetlights as allowed by recent 
deregulation changes. 


17. To review the Town's Sexual Harassment Policy to 
ascertain whether updates are 
warranted. 


FISCAL POLICIES 


The Town Administrator's overarching priorities for 
1999, as will be the case in the future, are those 
relating to the financial condition of the Town. By 
virtually every indicator, the Town’s financial condition 
is sound. Our Aaa credit rating was renewed in 1999 
with Moody’s Rating Service citing our “sound financial 
operations”; “well developed capital improvements 
plan”; and commitment to “growing previously dormant 
stabilization funds”. The Audit for FY99 reports a 
favorable fund balance and makes no corrective 
comment whatsoever about town accounting practices, 
a very unusual outcome in a municipal audit. 
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Our financial planning and actions rely upon 
established Fiscal Polices and Budget Guidelines that 
have been formally adopted by the Board of Selectmen 
over the past five years. They include: 


¢ Town/School Partnership Agreement 

* Collective bargaining settlements within 
ability to pay 

e Position freeze on total number of town 
employees 

¢ Retention of increased reserves 

¢ Directives re: use of free cash 

¢ Override Requirements of 1994 

e Long Range financial projections 

e CIP financing polices 


Town/School Partnership Agreement - Perhaps 
unique in Massachusetts local government, the 
Partnership Agreement affirms the primacy of 
education in the annual budget process. The 
Agreement, signed by the Superintendent and Town 
Administrator in 1995, established the objective of 
committing planned levels of operating revenues for 
education regardless of the extent of other demands. 
The Partnership Agreement commits to education 50% 
of available revenue that is not dedicated to fixed 
costs, with the remainder then allocated to other town 
operating priorities. School Committee members and 
Selectmen met regularly during 1999 to ensure that the 
Partnership Agreement responded to the changing 
demands on education. These meetings led directly to 
a consensus approach for addressing the many 
complex issues involved in the preparation of the 
Fiscal 2001 budget. 


Collective Bargaining Guidelines - Prior to the start 
of each collective bargaining cycle, the Selectmen are 
given regional CPI trends, settlement terms from 
comparison communities, and the most recent long- 
term financial projections. The Board then establishes 
economic guidelines for the town negotiating team. 
The guidelines are subsequently discussed with the 
Labor Advisory Committee, a body created by 
Resolution of Town Meeting in 1993. Salary 
adjustments consistent with guidelines are reserved in 
the budget and negotiations are conducted in 
conformance with the reserved amounts. 


Position Freeze - Five years ago the Selectmen 
adopted a freeze on the number of funded Town 
positions, establishing a cap on the total number of 
town (non-school) personnel. The purpose of the 
freeze is to ensure that town staffing corresponds to 
the Proposition 2 % cap on town revenue so that even 
in favorable economic periods, staffing is not increased 
to unsustainable levels. 


The Town’s personnel complement, which was close to 
1,000 in 1975, has held at about 700 in recent years. 
Improvements in productivity from equipment and work 
methods, together with contracting out some functions, 


have accompanied this reduction despite increased 
service demands. For example, the CIP is fivefold 
greater in scope than it was 10 years ago. The Town 
has expanded its project oversight capability for capital 
projects by contracting for management services and 
by creating internal project administration through 
charge-offs against project funds. 


Retention of Increased Reserves - The Financial 
Planning Advisory Committee in 1994 and CIP Policy 
Committee in 1998 both made recommendations 
relative to reserves which the Selectmen incorporated 
into its Fiscal Policies. The FPAC recommended the 
maintenance of a contingency reserve fund equal to 
2.5% of the budget. Operating reserves in FY99 were 
1.5%, the level maintained since FY95. The property 
and liability reserve to cover exposure from lawsuits 
and catastrophes has a recommended level of 1% of 
the operating budget. Town Meeting voted in 1997 to 
establish a fund for this purpose. There is currently 
$700,000 available in this fund, approximately 60% of 
the targeted level. 


In addition, the CIP Policy Committee recommended a 
capital stabilization fund of 1% of the replacement value 
of the town-owned buildings. This level was reached in 
1999. 


“Free Cash” - The Board’s policy regarding free cash 
(that portion of undesignated fund balance certified by 
the State Department of Revenue as available for 
appropriation) requires that after setting aside free 
cash in an amount equivalent to 0.75% of the budget, 
as part of the operating reserve, the remainder shall be 
used exclusively to fund CIP projects. This essential 
town budgeting procedure of using “one-time” funds for 
“one-time” purposes was again followed in 1999. 


Override Requirements of 1994 - Every annual 
Financial Plan since 1994 preserves the override 
allocations in the budget base. In the Town budget, 
funding in the amount of $1 million for capital 
equipment and $200,000 for building maintenance 
have been earmarked each fiscal year. Likewise, in 
School budgets, the override funding of $1.3 million 
has continued to be earmarked for the intended 
purposes of staffing, technology, supplies, and building 
maintenance. 


LOCAL AID 


Perhaps one of the more unusual developments of 
1999 was the belated adoption of the State budget. 
Due to the inability of the House and Senate to agree, 
the Governor did not sign the Fiscal 2000 budget until 
November 16, 1999. There were several key issues at 
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stake for the Town in the budget impasse including 
increased Chapter 70/Education Aid, a revised MBTA 
assessment formula, and “outside section” language 
preserving the Town’s design priorities in the Beacon 
Street reconstruction project. 


Fortunately, the delay was worth the wait because 
virtually all of the pending issues were resolved 
favorably for the Town. In particular, the Senate’s 
insistence upon a $250 million increase in Chapter 70 
funding, including $150/pupil minimum aid, emerged in 
the final budget. However, because Cherry Sheet 
certification for the additional Chapter 70 aid was 
received only after the Fall Town Meeting, this 
additional distribution could not be immediately applied 
to the Town's Fiscal 2000 budget. 


To ensure that the $150/pupil minimum was_ not 
permanently lost for the fiscal year for which it was 
designated, a special strategy was developed within 
the Town/School Partnership Committee to re-visit this 
appropriation in the May, 2000 Annual Meeting. In this 
fashion, funds could be allocated, as prescribed in the 
Town/School Partnership Agreement for Fiscal 2000, 
the fiscal year for which these additional funds were 
intended. The Town’s handling of these funds stands in 
direct contradiction to criticism of local government by 
state officials that the belated funds were not being 
used properly by cities and towns. 


g Additional Assistance ig Lottery (9 Ch 70 p Quinn g SBABReinh. 


In general, the Town’s fiscal interrelationship with the 
State has changed dramatically in recent years. 


In addition to the vital direct connection of discretionary 
local aid distributed through the “Cherry Sheet’, the 
Town has aggressively tapped into state funding for a 
variety of purposes. As recently as 1995, the Town 
received either no funding or virtually nothing from: 
School Building Assistance, Police Education Incentive 
Pay (Quinn Bill), and Chapter 90 road repairs. In stark 
contrast, more than $4 million is anticipated by the 
Town from these sources for Fiscal 2001 alone. In 
1992 the amount was a mere $238,000. 
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Several unfolding state initiatives have enormous 
implications for all municipalities and, of course, 
Brookline. A ballot question to reduce the income tax 
from 5.75% to 5% will be before the voters in 
November, 2000. If adopted, $1.1 billion in state 
revenue will be phased out by FY04. A successor 
revenue sharing program needs to be created to follow 
the expiration of the seven-year $2.7 billion Ed Reform 
program. “Big Dig” cost increases are placing 
considerable pressure on all fiscal sectors, especially 
capital projects. A far-reaching proposal to revamp 
Schoo! Building Assistance has been included in the 
FY01 State Budgets proposed by both the Governor 
and the House. The Legislature also has before it the 
Community Preservation act, which includes local 
option provisions for real estate transfer taxes, and 
several major bills to restructure the retirement system 
for public employees. 


Some examples of what is a stake for the Town: 


i: School Building Assistance -- The Secretary of 
Administration and Finance has proposed 
sweeping changes for SBA. An _ intensive 
review of the program, which has_ been 
fundamentally unchanged for 30 years, is 
welcomed. However, the proposal might 
adversely affect Brookline, as the Town’s 
current 61% reimbursement rate is sure to 
change -- whether it be for the better or for the 
worse is still to be determined. Preliminary 
analysis shows that the new rate could range 
from 51.68% (or about 10% below the current 
rate) to 73.68 % (or more than 12% above the 
current rate). For projects already approved 
for SBA, Brookline anticipates receiving $72 
million in state reimbursement (61% of both 
principal and interest costs) over the 20 year 
term of the bonds for the High School, Lincoln 
School, Heath School, and Baker School 
projects. While only the Lawrence School is 
anticipated for complete renovation in the next 
five years, school facility requirements over the 
long-term remain considerable. 


2 Beacon Street Project -- The Mass Highway 
Department (MHD) has approved funding in 
the amount of $5 _ million under its 
Transportation Improvement Program _ for 
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Beacon Street improvements __ including 
resignalization and roadway reconstruction. A 
grant application for $1.2 million under MHD’s 
Transportation Equity Act program is pending 
for Beacon Street improvements not eligible 
under the other grant program, such as 
decorative street lighting, landscaping, 
enhanced paving surfaces, pedestrian/bicycle 
amenities, and historic granite stairs. There are 
no Town funds proposed for this project. If the 
state transportation funding is not forthcoming, 
this project might have to be deferred 
indefinitely. 


3: Chapter 90 Street Construction Assistance -- 
Until 1990, Brookline received approximately 
$190,000 a year in street construction 
assistance for the 100 miles of roadway the 
Town maintains. This jumped to $780,000 
annually between 1994 and 1999. For context, 
the cost of reconstructing a_ street is 
approximately $500,000 a mile. The Governor 
has already reduced’ the _ statewide 
commitment to this program from $150 million 
to $100 million, which in turn has reduced 
funding to the Town proportionately by a third. 
This source of assistance will come under 
even more pressure from the Big Dig project 
costs. 


Most vital to the Town is discretionary (non-earmarked) 
local aid that comes through the Cherry Sheet. The 
three primary sources of this funding are Chapter 
70/Education Aid ($4.7 million); Lottery distributions 
($3.5 million); and “additional assistance” ($4.4 million). 
While the Town’s share of local aid is relatively limited 
due to formulas that favor communities with less 
property wealth (for example, some communities 
received increases in Chapter 70 aid that were more 
than the entirety of Brookline’s base aid of $4.7 
million), predictable increases in discretionary aid are 
of vital importance to the Town. The difference 
between $150/pupil minimum aid of 1999 and the 
$25/pupil minimum aid as originally prescribed in the 


Ed Reform legislation is over $750,000. This funding 


level 
cutbacks and meaningful program enhancements. 


Because of the strategic importance of local aid, | have 
agreed to become the Chairperson of the Revenue 
Sharing Task Force of the Massachusetts Municipal 
Association. The mission of this group is to develop a 
consensus among the cities and towns for a 
permanent revenue sharing program that it equitable, 
adequate, and stable. A permanent revenue sharing 
program would stand in contrast to the annual ad hoc 


can mean the difference between severe | 


lobbying that has been likened to an annual budgetary ~ 


“auction”. Cities and towns are not simply another 
interest group seeking financial assistance from the 


State; we are partners in the delivery of essential | 


services to all the citizens of this Commonwealth. 


In | 


FY99, for example, expenditures by State government 
for direct services (public safety, higher ed, welfare, 
etc.) were approximately $16 billion. Municipal 
expenditures (police, fire, schools, libraries, DPW, etc.) 
were $14 billion. However, this parity in respective 
state and local service obligations is coupled with a 
great disparity in revenue-raising ability. Local taxes in 
FY99 -- primarily the regressive capped property tax -- 
were $7 billion, while state growth taxes -- income, 
sales, corporate -- were $14 billion. 


Historically, Massachusetts cities and towns have 
called for a 30%-40% share of the annual increase in 
state growth taxes. In recent years, the Chapter 70/Ed 
Reform increases of $250 million a year have 
approached the 30% mark on average. Statewide, 
when coupled with lottery growth, discretionary aid 
distributions have increased in three of the past four 
years in the $300-$350 million range, paralleling the 
30%-40% goal. 


State Expenditure Growth vs. Cherry Sheet Growth 
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Because the Ed Reform funding schedule has expired, 
it is essential to enact a Revenue Sharing program 
going forward that can sustain the level of increases of 
recent years. Alternatively, local officials recognize 
that when state revenues decline, the fortunes of local 
aid must also decline. However, when this occurs in a 
predictable, planned fashion through indexing to state 
revenues, the process has some insulation against ad 
hoc, politically expedient impulses. 


The strategy of the MMA Revenue Sharing Task Force 
is to implement a transition plan for Fiscal 2001 and 
then seek a permanent revenue sharing program 
starting in 2002 that is linked to an anticipated re- 
authorization of long-term Ed Reform legislation. The 


_ stakes are very high for all cities and towns, no less 
Brookline. Hopefully, my direct participation can make 
_adifference. 


LONG RANGE FINANCIAL PROJECTION 


The cornerstone of our strategic budgeting process in 
'1999 was once again the long 


range financial 
projection. Based upon an analysis of the internal and 
external factors impacting the Town’s operations and 
finances, the long-range projection indicates that the 
Town continues to face a structural shortfall for 
FY2002 and beyond. Collective bargaining costs, the 


21 


continued commitment to capital investment, and 
uncertainties in local aid, coupled with the limitations 
of Proposition 2 1/2, show expenditures outpacing 
revenues over the next five years. 


With a view towards the uncertain future, our strategy 
has been to maintain tight controls on any additions to 
the budget base. No discretionary programs have 
been added or increased unless there is an offsetting 
decrease; any available discretionary funds have been 
allocated to non-recurring cost items such as capital 
equipment, supplies, and building repairs; and 
reserves have been maintained at recommended 
levels. Some of the trends and assumptions upon 
which the projections for FY2001-FY2005 are based 
are: 


Revenues 

Overall, revenue increases (exclusive of free cash) are 
expected to range between $4.8 million and $5.5 
million, or approximately 3.3%. Excluding water and 
sewer enterprise revenues and taxes/reimbursements 
related to the High School project, revenues will 
increase an average of $4.2 million a year, or 3%. 


- The tax levy is projected to increase an 
average of 3.3% a year. Besides the normal 
2.5% increase allowed under Proposition 2 
1/2, new growth in the tax levy resulting from 
building construction and condominium 
conversions is increased an average of 
$900,000 a year. The amount added to the 
levy for the High School debt exclusion 
increased from $1,437,500 in FY99 to 
$1,639,933 in FYOO and then will decrease to 
$1,527,034 in FYO1 when _ state annual 
reimbursements of $2,214,516 will offset 
projected total annual debt service costs of 
$3,741,550. 


- Local receipts, exclusive of water and sewer 
revenues, are expected to increase between 
$240,000 and $550,000 a_e =year, or 
approximately 1.5% overall. Water and sewer 
revenues and expenses, which are increased 
approximately 4% a year, are driven in large 
part by the MWRA assessment. 


- State Aid, exclusive of reimbursements for 
school renovation projects and after FY0O1, is 
increased between $300,000 and $450,000. 
After FY0O1 lottery funds are projected to 
remain _ level. Police career incentive 
reimbursements (Quinn Bill) are projected to 
increase $62,444 in FY0O1, due to some 
retroactive reimbursements, and_ thereafter 
increase approximately $25,000 a_ year. 
Chapter 70 school aid is the only aid category 
with potential for increases and even this is 
very uncertain. Given the uncertainty of future 
education funding and the formulas to be used, 


an assumption of a $75 per student increase is 
used for FY02 and a $50 per student increase 
thereafter. School construction reimbursement 
in the amount of $2,214,516 for the High 
School project is expected to commence in 
FYO1 and will be applied to reduce the debt 
exclusion amount added to the tax levy. 
Reimbursement in the amount of $489,896 for 
the Baker School is expected to commence in 
FY03 and $702,839 for the Lawrence School is 
expected to commence in FY05. 


- Free Cash, which is used exclusively for the 
capital improvements program, is expected to 
decline from $4,908,408 in FY2001 to 
$3,000,000 in FY2002, $2,200,000 in FY2003, 
$1,600,000 in FY2003, and $1,200,000 in 
FY2005. 


- Other Available Funds, which include in 
FY0O1 one-time increases of $2,700,000 and 
$2,350,000 from the tax abatement reserve 
surplus and Ryder Cup respectively, are 
expected to remain relatively flat with the 
exception of parking meter fund increases of 
$100,000 in FY2001 and $100,000 in FY2002 
due to the installation of new parking meters. 


Expenses 


- The cost of Municipal Services is projected 
to increase by approximately $7.8 million from 
FY2001-FY2005, or an average of $1.9 million 
a year. Of the total increase, over $5.5 million 
is attributable to the cost of collective 
bargaining and steps. The balance, or about 
$590,000 per year, is for all other fixed cost 
increases such as energy, refuse disposal 
contract, reserve fund, etc. 


- The cost of School Services is projected to 
increase by $8.7 million from FY2001 to 
FY2005, or an average of approximately $2.2 
million a year. Collective bargaining costs and 
steps account for over $6.1 million of the total. 
The balance of the increase, or $660,000 a 
year, is for special education and other costs. 


- Water and Sewer service costs are expected 
to increase by $3 million, or 16%, from FY2001 
to FY2005. The MWRA assessment accounts 
for nearly all of the increase. Year to year 
increases average approximately 4%. 


- Personnel Benefits, which include group 
health, pensions, group life insurance, workers' 
compensation, unemployment compensation, 
medical disabilities and medicare, are 
increased by approximately 6% a year. 
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- Debt Service figures assume full 
implementation of the FY2001-2006 CIP which 
includes the Police/Fire | Headquarters 
renovations, Lawrence School renovation, 
Main Library renovation, and many other 
significant projects. The debt service amounts 
comply with the Board's CIP financing policies 
that require between 4% and 5% of net 
revenues be allocated for this purpose. 


- Revenue Financed CIP figures provide for 
the full implementation of the recommended 
revenue-financed projects in the FY2001- 
FY2006 CIP. The average amount over the 
five-year period complies with the Board's 
policies of dedicating between 0.75% and 
1.5% of net operating revenues for this 
purpose. This translates to between $900,000 
and $1,800,000 a year. This amount is 
supplemented by available free cash and any 
other one-time revenue source. In FY0O1, in 
addition to $4.9 million in free cash, $2.7 
million from tax abatement reserve surpluses 
and $2.35 from Ryder Cup funds will be 
appropriated for CIP projects. Without the one- 
time revenues available in FY0O1, and with 
projected declines in available free cash, future 
revenue financed CIP amounts. decline 
significantly. 


- Non-appropriated Expenses include State 
and County assessments, cherry’ sheet 
educational offsets, tax abatement overlay 
reserves, and court judgments. The two 
largest expenses are the MBTA assessment 
and the tax abatement overlay reserve. 
Overall expenses are expected to decline each 
year (except for FY03 which is a revaluation — 
year) for a total decrease of $404,317. The 
sole contributing factor for the decrease is the 
MBTA. Due to new legislation overhauling the 
budgeting and assessment procedures for the 
MBTA, instead of increasing by 2.5% a year, 
the assessment is scheduled to decrease over 
the next five years by a total of close to $1 
million. The tax abatement overlay reserve is 
projected to increase by $450,000 in FYO3, 
which is the next revaluation year. 


- Collective Bargaining agreements with all 
town and school employee unions will expire in 
FY2000. Future collective bargaining costs for 
all employee groups have been projected at 
approximately 2.5%. The FY2001 costs 
include the 1% base wage increase rollover 
from FY2000. Costs for personnel step rate 
increases are projected at an average of 
$100,000 for the Town and $200,000 for the 
schools and are included in the projected — 
collective bargaining amounts. 


TOWN GOVERNMENT PERFORMANCE 


In November, 1999 | organized and presided over the 
opening session of a statewide municipal management 
seminar entitled “Is There a Performance Deficit in 
Local Government”. The keynote speaker was Dr. 
Elaine C. Kamarck, a Brookline resident who is 
Executive Director of Vision of Governance for the 21° 
Century, a new research program at the John F. 
Kennedy School of Government. 

In her work as_ co-editor of democracy.com 
Governance _in_a Networked World, Dr. Kamarck 
thoughtfully turns the phrase “Performance Deficit in 
Government’. She observed that when America’s 
private sector began in the 80’s to become more 
responsive and customer friendly, government retained 
the one-size fits all approach -- do things on our 
schedule, on paper, between 9:00 a.m. and 5:00 p.m. 
Dr. Kamarck compares doing business’ with 
government like doing business with a bank or 
department store in the 60’s and 70’s. 


Presently Peter D. Hart Research Associates, a 
nationally recognized opinion research firm, conducted 
a survey for govWorks.com regarding citizen attitudes 
toward local government. Polls specifically geared to 
municipal government are quite infrequent, so findings 
in this regard are of great interest. 


According to this survey, citizens generally have 
favorable attitudes toward local government: more 
than half of all Americans say they can trust their local 
government all or most of the time to do what is right. 
Local government is also seen as the most responsive 
level of government. 


W hich level of government is mo 


Federal Allare about 
the same 


However, despite the generally positive opinions about 
local government, the survey also seems to 
corroborate the perception that there is a performance 
deficit in local government. Although a majority of 
respondents find local government to be efficient and 
sensitive to what people want, it falls somewhat short 
in comparison to the standards of efficiency that local 
business must demonstrate. 
Local Government 


Efficient, sensitive, responds well... 


Local Businesses (Banks, Retailers) 


Inefficient, does not listen... ... ... .... 
Neither/depends (volunteered)..... 
INOESIEG cenrseryesouse, Kctstacniice moctsncversyany 


Inefficient, does not listen... ... ... .... 
Neither/depends (volunteered)... .. 
“UPS o oy Las ier 


Efficient, sensitive, responds well... 17% 


Opinion survey data collected in 1997 and 1998 in 
conjunction with the Town census seemed to indicate a 
highly favorable opinion on the part of Brookline 
residents toward their Town government. Despite 
these favorable local results, we cannot afford to 
ignore the broader warnings about a “performance 
deficit”. In the past year several major initiatives were 
undertaken to move the town toward a greater 
eGovernment capability. While there is considerable 
progress required to narrow the deficit, important 
milestones were reached in 1999. 


townofbrooklinemass.com - In December 1999, the 
Town launched its substantially upgraded Website. 
The new Website provides a Master Calendar of all 
town meetings, the ability to submit 
requests/comments directly to the relevant department, 
direct e-mail capability, transactional capacity to 
download town business forms, and of course volumes 
of background and current information about the Town. 
The Website presents the platform to conduct 
eCommerce functions eventually, such as_ tax 
payments, permit processing, etc. 


Launching townofbrooklinemass.com was predicated 
upon hiring the Town’s first Web Master and retention 
of a consultant to assist with the design and 
development of the site. Systems Resources 
Corporation was retained under contract to aid with the 
site implementation. The Web Master position was 
established in the Information Technologies 
Department budget and was filled in August, 1999. 
Considerable credit must be given to Assistant Town 
Administrator Sean Cronin in making the site a reality. 
He coordinated the various administrative and 
operational requirements necessary to support the 
effort. 


Y2K Preparations - While not a technology initiative 
geared directly to addressing the performance deficit, 
Y2K preparations accelerated the implementation of 
planned systems upgrades and pulled a range of 
departments together around technology issues in a 
fashion that had never occurred before. And of course 
the immediate mission of Y2K preparations was a 
complete success. As noted in the Information 
Technologies section of this Report “As the year 2000 
rolled in, the Town’s computer systems rolled on”. 


The Town’s Y2K efforts were coordinated by an 
interdepartmental Task Force chaired by Fire Chief 
English and Information Technologies Director Jon 
Snodgrass. The Task Force members were: 


Chief Robert D. English 

Jon Snodgrass 

Fire Captain Michael O’Reilly 
Alan Balsam 

Harvey Beth 


Stephen Bressler 
Thomas DeMaio 
James Nickerson 
Chief Daniel O’Leary 
Andrew Pappastergion 
Peter Rowe 

Peter Sellers 
Charles Simmons 
Jon Snodgrass 
Brian Cloonan 

Adam Wasylyshyn 


The initial efforts of the Task Force were geared to 
system compliance and emergency preparedness. 
Over an 18-month period, the Task Force ensured not 
only the reliability of computer networks, but also the 
functionality of HVAC systems, elevators, traffic 
signals, etc. In addition, contingency preparations, 
particularly for potential regional problems, were 
readied. In May, a public information meeting, 
attended by approximately 70 residents, was held at 
the High School Auditorium. The meeting was hosted 
by the Task Force and involved senior representatives 
from the public utilities. 


As January 1° approached, the preparations of the 
Task Force shifted to readying for Day One Check-up. 
To ensure that the work environment would be problem 
free for the opening of business on Monday, January 3, 
2000, all systems were tested on January 1° with 
verification reported to the Fire Department command 
center which in turn passed the results on to the 
Massachusetts Department of Revenue as part of its 
statewide monitoring — effort. As was the case 
throughout the country, the experience for the Town 
proved. to be one of the least uneventful New Years of 
recent memory. 


Telecommunications - The Town _ government 
experienced two major telephone service outages in 
1999. The first occurred in July from a manhole 
equipment failure with service not fully restored for 
nearly 24 hours. This precipitated an emergency 
meeting with Bell Atlantic regional executives to ensure 
more rapid service response in the future. The second 
outage occurred in September when a motor vehicle 
struck a utility pole causing a Town Hall phone service 
loss. These interruptions in vital telecommunications 
capability are simply unacceptable to a_ service 
organization committed to enhancing its operational 
performance. 


In response to the long-term need to upgrade and also 
to the recent system failures, a major overhaul of the 
town government telephone service was completed in 
1999. On December 10, 1999 there was a cutover of 
the Town Hall “Switch”. This $900,000 conversion and 
upgrade required careful coordination with town 
operating departments and particularly with public 
safety services. Among other improvements, this 
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change provided town departments with voice mail 
capability for the first time. 


In addition to the switch upgrade and the institution of 
voice mail capability, the Town also changed dial tone 
providers last year. With the end of the Centrex 
contract, the Town sought proposals from service 
providers. Cost proposals were received from Bell 
Atlantic, TC, and RCN. In December, the Board of 
Selectmen awarded the contract to RCN. 


MANAGEMENT TEAM 


The effort to enhance the performance of Town 
government can not rest on systems improvements 
alone. The growth and development of the Town’s 
Management Team is essential to the effort to address 
performance deficit. The last year saw the loss of 
several senior staff who had given nearly a century of 
extraordinary service to the Town. Director of 
Engineering/Transportation Jack Harris, along with 
Planning Director Jay Woodward retired; Forestry 
Director Paul Willis and Deputy Town Administrator 
Brian Sullivan took positions elsewhere. Extraordinary 
talent and unparalleled institutional memory left Town 
Hall when these senior managers departed. 


However, turnover in staff, no matter how capable and 
valued, affords the opportunity to welcome new 


approaches and_ fresh’ perspectives to any 
organization. Over the past year several key 
appointments were made to crucial management 


positions bringing a blend of experience from within 
and capability from outside Town government. We are 
most pleased and hopeful about these additions to our 
management team: 


Director of Planning and Community Development 
- The Special Town Meeting in November, 1998 
approved re-organization of the Town’s_ planning- 
related functions within a Department of Planning 
Community Development. _ Robert J. Duffy was 
appointed by the Board of Selectmen on May 11, 1999 
as the first Director of this new Department. Bob Duffy 
is a career professional planner with 25 years of 
service in and with local government from the mid-west 
to the east coast. Most recently he has served as the 
Planning and Development Administrator for 
Southampton, New York, a position he held for five 
years. He made an immediate impact upon assuming © 
his position in Brookline with all sectors in the Town 
engaged in the crucial issues of land use, housing, 
economic development, open space, preservation, and 
long-range planning. Bob Duffy brings a new presence 
and standing for planning within our _ senior 
management team. 


Director of Planning and Community Development 
Robert Duffy 


Chief Procurement Officer - The Town was most 
fortunate to hire David Geanakakis as Procurement 
Officer after the unexpected departure of Mary 
Dukakis, who had replaced long-time Purchasing 
Director Ed Clasby. David has purchasing experience 
in both the private and public sectors, the latter 
involving 10-years of increasingly responsible positions 
in the State Department of Procurement and General 
Services. David brings a thorough and practical grasp 
of the sometimes complicated statutory procurement 
requirements. The Town is fortunate to have him. 


Chief Procurement Officer David Geanakakis 


Procurement Officer - Preceding the appointment of 
the Chief Procurement Officer, Bobby Lam was 
appointed Procurement Officer effective July 12, 1999. 
Mr. Lam is Magna Cum Laude graduate of 
Northeastern University with 10-years experience in 
‘the purchasing profession. He brings a_ solid 
technology background in his portfolio and has proved 
to be a talented and dedicated addition to the Town. 


eh! 


Procurement Officer Bobby Lam 


WebMaster - This newly created position is essential 
to the effective operation of the Town’s upgraded 
website townofbroklinemass.com. Benjamin Vivante 
was appointed as the Town’s first WebMaster in 
August, 1999. Ben has a BA in Political Science from 
Bemmington College and 10-years experience in 
private and non-profit organizations. In this his first 
position in government, Ben has done a remarkable 
job in making a wide variety of town information and 
functions available to the community. We look forward 
to his continued development of the Town’s website as 
a key communications tool for citizen access to their 
town government. 


Web Master Ben Vivante 


Director of Retirement Services - After the departure 
of former director Bill Wolfe, the Brookline Retirement 
Board named Assistant Director Helen Trahon to the 
Director's position. Ms. Trahon has 20-years 
experience working in the retirement system. She has 
a thorough knowledge of M.G.L. c.32, which governs 
the administration of the public employees retirement 
system. We welcome Helen Trahon’ in her new 
capacity and will assist her in every way we can. 


Retirement Services Director Helen Trahon 


Director of Engineering and Transportation - On 
April 6, 1999, the DPW Commissioner presented to the 
Board of Selectmen Peter M. Ditto as_ his 
recommendation for Director of Engineering and 
Transportation. Peter Ditto has 30-years of experience 
with the Town, most recently serving as Town 
Engineer for 10-years. His appointment resulted from 
the efforts of a professional screening committee that 
aided the Commissioner in the appointment process. 
We look forward to his bringing the crucial functions of 
engineering and transportation to an even more fully 
integrated basis with town operations. 


Engineering/T ransportation Director Peter Ditto 
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On a professional and personal basis, however, | must 
comment further on the departure of Brian Sullivan, 
who took the long overdue opportunity to assume a 
town manager position in another community. When 
the Selectmen publicly lauded Brian’s contributions to 
the Town, | made the following remarks to the Board 
and the overflow well-wishers in the hearing room: 


“Among my various duties, | conduct periodic 
performance evaluations of Department Heads and 
Senior Management staff. In the case of Brian my 
conducting an evaluation of him is like K.C. Jones 
coaching Larry Bird. Just let him get into the action 
and perform. 


| would like to read a few excerpts from my last 
“evaluation” of Brian: 


‘Attached is a list of some of the key accomplishments 
of the past year resulting from your leadership. This 
level of achievement is extraordinary in both its scope 
and depth. You have every reason to take a high 
degree of personal and professional satisfaction from 
what you do here. For example, the work you did on 
the reserve funds was just outstanding. Likewise for 
the CIP and for several special projects such as the 
golf course RFP and the antenna by-law. 


Brian, it continues to be a privilege to work with you. 
Your command of municipal issues, your tactical 
savvy, and your seemingly endless capacity to be 
productive are remarkable. For the sake of the Town 
and for our own professional development, we need to 
push each other even more in the future. | genuinely 
look forward to it. 


Thanks for everything.' 


And, that is what | will miss most about Brian, his ability 
to push me -- to get me to perform better. Like all of the 
great ones in any field -- in the arts, athletics, or an 
Organization like ours -- the truly outstanding 
performers elevate the play of the entire group. 


Brian, as | wrote that | genuinely looked forward to 
working with you, | have to say tonight that | will 
genuinely miss you. However, | know | can also say 
on behalf of everyone that we are very proud that we 
can continue to be associated with you as a 
professional colleague and friend. If we can not keep 
you here, at least Massachusetts local government is 
still blessed to have you among the very best it has to 
offer.” 
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Deputy Town Administrator Brian Sullivan 


Brian Sullivan’s commitment and dedication are 
emblematic of the entire management team | am 
privileged to work with at Town Hall. They are 
unmatched in Massachusetts local government. | am 
especially grateful to the Selectmen’s Office Staff -- 
Betty Cahill, Brenda Costello, Mary McMahon 
Annmarie Cedrone, Patty Parks, and Sean Cronin. 
Without all of their efforts, we simply could not hope to 
reach the standards of excellence that this community 
so rightly demands of us. 


TOWN MODERATOR 


The most important news on the Town Meeting front 
during 1999 was the revitalization of the Town Meeting 
Members Association (TMMA). This had its genesis in a 
process called Brookline Future Search, sponsored by 
the League of Women Voters of Brookline, which 
resulted in a report issued in November of 1998 that 
focused on issues such as planning and development, 
education, transportation and revenue policies, and 
citizen participation in government. The latter issue 
ignited considerable interest among Brookline activists 
and a series of meetings in the Summer and Fall 
ultimately led to the reconstitution of the TMMA, under 
co-chairs Arthur Conquest and Jay Gonzales. From all 
indications, the Association is off to a running start on an 
agenda that includes the education of Town Meeting 
members in the budget process, Town Meeting 
procedures and other matters germane to _ their 
responsibilities, and the education of the public in various 
Town matters. The entirely laudable goals of the 
Association are to enable Town Meeting Members to 
more effectively exercise their representative and 
legislative responsibilities, so that the Town's 
government will be more responsive to, and better able 
to serve the needs and interest of, Brookline's voters. | 
join with others who believe that the resurrection of the 
TMMA should help reverse the trend in recent years of 
disengagement of our citizens from the governmental 
process. 


The May Annual Town Meeting featured the passage of 
a $152 million budget for fiscal year 2000 and a lively 
debate about and approval of a Senior Center. 


The principal business at the November Fall Town 
Meeting consisted of the proposed hotel project on 
Webster Street, which consumed an entire evening. The 
debate was structured in an unusual and apparently 
effective manner, with the proponents of the project 
given the first hour to present the project and their 
reasons for supporting it, followed by a 30-minute 
presentation by the project's opponents. The project was 
ultimately approved by Town Meeting in a series of votes 
which included one roll call. 
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One of the difficulties that emerged in connection with 
the pre-Town Meeting proceedings relating to the hotel 
project was the introduction quite late in the process of 
the wording for the quite complicated enabling Zoning 
By-Law amendments. However the policy issues 
concerning a project of this magnitude are debated, 
ultimately the project will succeed or fail when Town 
Meeting acts on the related Zoning By-Laws. The form 
of this type of by-law is (contrary to some views) open to 
debate and amendment proposals, both prior to Town 
Meeting and at the meeting itself. It is therefore 
imperative that the proposed amendments be presented 
as early in the deliberation process as possible, and | 
would encourage the Department of Planning and 
Community Development, the Office of Town Counsel, 


and the Board of Selectmen to make sure that this 


occurs in the future. 


For the first time since my tenure as Moderator began in | 
1994, we had roll call votes of Town Meeting, on the — 


Senior Center, a Civil Service issue, and the hotel 
proposal. An astonishing 95% of all Town Meeting 
Members participated in the roll calls on the Senior 
Center and hotel, testament to the interest that these 
issues had generated and to the vitality of our Town 
Meeting. 


Finally, | take this opportunity to express my thanks to | 


the Advisory Committee, under the leadership of Sergio 


Modigliani, Chairman, and Harry Bohrs, Vice Chairman. — 


The Committee continues diligently and tirelessly to 
provide Town Meeting with articulate and informative 
reports and advice on warrant articles. 


ADVISORY COMMITTEE 


Organization and Function 


Massachusetts General Laws, Chapter 39, Section 16 
states that “every town whose valuation for the purpose of 
apportioning state tax exceeds one million dollars shall, and 
any other town may, by bylaw provide for the election or the 
appointment and duties of appropriation, advisory or 
finance committees, who shall consider any or all municipal 
questions....” 


The Brookline Advisory Committee, in accordance with 
the Town By-Laws, shall consist of not fewer than 20 nor 
more than 30 established registered voters of the Town. 
At least one elected Town Meeting member is appointed 
from each of the sixteen precincts, plus up to eight 
additional Town Meeting members and up to six 
members-at-large. This makes the Brookline Advisory 
Committee one of the largest of such committees in the 
Commonwealth. The Brookline Advisory Committee is 
somewhat unique in that it functions not only as a 
Finance Committee, but also as an Advisory Committee. 
As such, it advises the Town through its 
recommendations to Town Meeting on all matters 
ranging from town finances and re-zoning to capital 
projects and collective bargaining in order to meet the 
specific needs of the community. The Advisory 
Committee reports to Town Meeting with its written 
recommendations on such matters in the Combined 
Report that is mailed to all Town Meeting members. The 
Advisory Committee is the only authority that may 
approve transfers from the Reserve Fund, which is 
established to deal with unforeseen or emergency 
expenditures. 


The chairperson of the Advisory Committee appoints each 
member to serve on a subcommittee, working closely with 
members to determine which subcommittee will best suit 
their background and interest. The chairperson selects a 
member from each subcommittee to serve as _ its 
chairperson. 


Below is a listing of current subcommittees with the areas 
to which each is responsible and its chairperson: 


ADMINISTRATION AND FINANCE: Advisory Committee, 
Debt and Interest, Finance Department, General Services 
and Communications, Non-Appropriated Expenses and 
Abatement Reserves, Selectmen, Town Clerk, and 
Unclassified. (Chaired by Stanley L. Spiegel) 


CAPITAL: Building, Capital Improvements Program, 
CDBG, Public Works, and Recreation. (Chaired by 
Charles Moo) 


HUMAN SERVICES: CDBG, Council on Aging, Health, 


Human Relations-Youth Resources, Library, and 
Veterans’ Services. (Chaired by Estelle Katz) 
PERSONNEL: Collective Bargaining, Personnel, and 


Personnel Benefits. (Chaired by Mark B. Manin) 


PLANNING AND REGULATION: Conditions of 
Appropriation, Legal Services, and Planning and 
Community Development. (Chaired by Ben Birnbaum) 


PUBLIC SAFETY: Police and Fire. (Chaired by Harry K. 
Bohrs) 


SCHOOLS:  Buildings/Custodial, School Committee 
Meetings, Special Education, |Technology/Budget. 
(Chaired by Nancy Daly) 

1999 Issues 


In 1999, under the leadership of Chairman Sergio 
Modigliani and Vice-Chairman Harry K. Bohrs, the 
Advisory Committee considered a broad array of financial 
and other issues on behalf of Town Meeting. The 
Advisory Committee met 33 times during 1999 to prepare 
its reports and recommendations for the Annual Town 
Meeting and the Special Town Meetings. In addition, the 
various subcommittees held numerous public hearings, 
which allowed both supporters and opponents of certain 
projects and issues to air their views. The subcommittees 
reported to the full Advisory Committee to allow the 
Committee to fully take into account public sentiment in its 
final decision making process. 


The Advisory Committee spent approximately three 
months crafting its version of the Town’s FYOO $152 
million budget. From mid-February through mid-May, the 
full Committee met twice a week to hear and discuss 
subcommittee recommendations. The Committee 
listened to the requests and concerns of boards and 
commissions, town officials, and citizens, balanced these 
views, and prepared and submitted to Town Meeting a 
detailed budget recommendation in the form of the Annual 
Appropriation article. 
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During 1999 the Advisory Committee confronted a variety 
of issues that would impact the Town, including: the 
proposed development of a limited service hotel at the 
Town-owned Webster Street parking lot; an article, that if 
approved, would have allowed the Selectmen to contract 
with wireless telecommunications companies to erect 
monopole antenna(s) on the Putterham Golf Course; and 
numerous construction/renovation projects including the 
Senior Center, Police/Fire Headquarters, the Main Library, 
and several schools. 


After years of invaluable service to the Town and to the 
Advisory Committee, John Bassett, David Breitbart 
Frischling, Thomas D. Oleson, Peter Rousmaniere, Ab 


Advisory Committee 


Sadeghi-Nejad, and Martin Tannenbaum stepped down. 
With warm thanks, we wished them well and welcomed 
new members Michael Berger, Robert H. DeVries, Sytske 
V. Humphrey, and Roger R. Lipson. 


The Advisory Committee will continue to work diligently on 
behalf of Town Meeting to carefully consider all matters 
that will impact the Town and make recommendations it 
considers to be in the best interest of the Town and all of 
its residents. 

Visit the Committee's 


new homepage at 


www.townofbrooklinemass.com for, among other items, a 
complete listing of all Advisory Committee meetings. We 
will continue to use this new medium to bring government 
closer to the people. 


36 


_ Appointment 


_ Annual 


TOWN MEETING 


Summary of Actions Taken 


Annual Town Meeting 
May 25, 1999 


ARTICLE ONE 


_ Dedication of the square at the intersection of St. Paul 


Street and Aspinwall Avenue in memory of Private First 
Class Dennis Conry (Veterans Director). A motion of 
Favorable Action was passed by a Unanimous Vote. 


ARTICLE TWO 
of Measurers of Wood and Bark 
(Selectmen). A motion to establish that the number of 
Measurers of Wood and Bark be two, to be appointed by 
the Board of Selectmen, was passed by a Unanimous 


- Vote. 


ARTICLE THREE 
authorization of compensating balance 
agreements (Treasurer/Collector). A motion to authorize 
the Town Treasurer to enter into Compensating Balance 
Agreements for FY2000 was passed by a Unanimous 


— Vote. 


ARTICLE FOUR 


_ Report on close-out of special appropriations and rescind 
_ unused borrowing authorizations (Selectmen). A motion 
_ to rescind the borrowing authorization approved under 


Article 5, Item #65, of the warrant of the 1998 Annual 
Town Meeting, was passed by a Unanimous Vote. 


ARTICLE FIVE 


_ Approval of collective bargaining agreements (Personnel 
_ Board). 
_ Classification maximum pay, for 


A motion to increase the police officer 
various periods from 
July 1, 1997 through June 30, 2000, was passed by a 


_ Majority Vote. A motion to amend the Career Incentive 


Pay provisions of the Salary Grade Plan was passed by 
a Unanimous Vote. A motion to amend various General, 
Clerical, Labor, Recreation, Ungraded, Building, and 
Engineering Classifications was passed by a Unanimous 
Vote. A motion to ratify changes to the Salary Grade 
Plan, as outlined in the March 31, 1999 report by the 
Personnel Board and to Article I|-B of the Town By-Laws, 
was passed by a Majority Vote. 


S¥/ 


ARTICLE SIX 
Annual appropriations article (Selectmen). A motion of 
Favorable Action for the FY2000 budget, with total 
appropriated expenditures of $143,298,056 was passed 
by a Unanimous Vote. 


ARTICLE SEVEN 
Makes construction of a Senior Center at 93 Winchester 
Street contingent upon obtaining a long-term parking 
lease agreement at 112 Centre Street (Petition of Jill 
Schiff, et al). A motion of Favorable Action was 
Defeated. 


ARTICLE EIGHT 
Approval of unpaid bills of a prior fiscal year (Selectmen). 
Motions of Favorable Action to authorize the payment of 
unpaid bills, in the total amount of $9,084.50, was 
passed by a Unanimous Vote. 


ARTICLE NINE 
Acceptance of Sections 3 and 5 of Chapter 458 of the 
Acts of 1998 — Provides for cost-of-living adjustments for 
non-contributory retirees (Retirement Board). A motion 
of Favorable Action was passed by a Unanimous Vote. 


ARTICLE TEN 
Acceptance of Section 288 of Chapter 194 of the Acts of 
1998 — Provides for an unreduced retirement benefit for 
employees who retired prior to January 12, 1988 and 
whose spouse or beneficiary predeceases them 
(Retirement Board). A motion of Favorable Action was 
passed by a Unanimous Vote. 


ARTICLE ELEVEN 
Acceptance of M.G.L., Chapter 32, Section 20(6) — 
Establishes salary of $3,000 for Retirement Board 
members (Retirement Board). A motion to refer the 
subject matter under Article 11 was passed by a Majority 
Vote. 


ARTICLE TWELVE 
Acceptance of legislation to increase property tax 
exemptions (Assessors). A motion of Favorable Action, 
to establish an additional property tax exemption for 
FY2000 which shall be an increase of 100% of the base 
amount and which shall be uniform for all exemptions, 
was passed by a Majority Vote. 


ARTICLE THIRTEEN 
Establishment of a Revolving Fund for maintenance of 
the Town’s rental properties (Building Commissioner). A 
motion of Favorable Action, to authorize the Building 
Commissioner to establish a revolving fund with total 
expenditures not to exceed $200,000 in any fiscal year, 
was passed by a Unanimous Vote. 


ARTICLE FOURTEEN 
Renewal of lease agreements for Town-owned rental 
properties (Selectmen). A motion of Favorable Action 
was passed by a Unanimous Vote. 


ARTICLE FIFTEEN 
Amendment to Zoning By-Law — Rezone two parcels on 
Kent and Linden Streets from G-2.0 to T-5 (Petition of 
Robert Volk, et al). A motion of Favorable Action was 
Defeated. 


ARTICLE SIXTEEN 
Amendment to Zoning By-Law, Section 8.4 — Special 
permits for non-conforming uses (Petition of Martin 
Tannenbaum, et al). A motion of Favorable Action was 
Defeated. 


ARTICLE SEVENTEEN 

Appointment of a Moderator’s Committee to explore 
ways to enhance the effectiveness of the Town Meeting 
process and to increase citizen participation (Petition of 
Lee Ellenberg, et al). The Town Meeting resolved, by a 
Majority Vote, that it supports the reactivation of the 
Town Meeting Members Association and that one of its 
functions shall be to strengthen communication between 
Town Meeting members and their constituents. 


ARTICLE EIGHTEEN 
Amendment to Town By-Laws to reduce the number of 
signatures required for Special Town Meeting warrant 
articles (Selectmen). A motion of Favorable Action was 
passed by a Majority Vote. 


ARTICLE NINETEEN 
Appointment of a Moderator’s Committee to study the 
reorganization and restructuring of the Board of Library 
Trustees (Petition of Leonard Bernstein, et al). The 
subject matter under Article Nineteen was withdrawn and 
no action was taken. 
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ARTICLE TWENTY 
Reorganizes and transfers all custodial functions and 
employees to the jurisdiction of the Building Department 
(Petition of Shepard Spunt, et al). A vote of No Action 
was passed by a Majority Vote. 


ARTICLE TWENTY-ONE 
Amendment to Town By-Laws — Regulates car alarms 
causing a nuisance (Selectmen). A motion of Favorable 
Action was passed, as amended, by a Majority Vote. 


ARTICLE TWENTY-TWO 
Legislation regulating lodging houses (Selectmen). A 
motion of Favorable Action, to expand the powers of the 
licensing authority of the Town of Brookline, was passed 
by a Majority Vote. 


ARTICLE TWENTY-THREE 
Amendment to Town By-Laws Section 3.13.3 — Provides 
that all developer cash contributions for affordable 
housing be placed in the Housing Trust Fund (Housing 
Advisory Board). A motion of Favorable Action was 
passed by a Majority Vote. 


ARTICLE TWENTY-FOUR 
Abandonment of easement on old Dale Street (paper 
street) (Public Works). A motion of Favorable Action, to 
authorize the Board of Selectmen to _ execute, 
acknowledge, and extinguish the easement on Dale 
Street, was passed by a Unanimous Vote. 


ARTICLE TWENTY-FIVE 

Legislation certifying Town provisional employees as 
permanent employees under Chapter 31 — Civil Service 
Law (Petition of Elizabeth Mellett, et al). A motion of 
Favorable Action, to authorize the filing of a petition with 
the General Court for an act granting certain employees 
permanent Civil Service status, was passed by a Roll 
Call Vote of 149 In Favor, 61 Opposed and 4 
Abstentions. 


ARTICLE TWENTY-SIX 
Appointment of Moderator’s Committee on Public Land © 
Privatization (Petition of Edward Hofeller, et al). A 
motion of Favorable Action, as amended, was Defeated. 


ARTICLE TWENTY-SEVEN 
Adoption of voluntary group life insurance programs for 
employees (Petition of Shepard Spunt, et al). A motion 


: 


of Favorable Action, to refer the subject matter under 
Article Twenty-Seven to the Board of Selectmen for 
report to the Fall Town Meeting, was passed by a 
Majority Vote. 


ARTICLE TWENTY-EIGHT 


Resolution concerning the need for universal healthcare 


(Petition of Alice Rothchild, et al). A motion of Favorable 
Action was passed by a Majority Vote. 


ARTICLE TWENTY-NINE 
Reports of Town Officers and Committees (Selectmen). 
Reports from the Housing Advisory Board and the 
Moderator’s Committee on Recreational Sports Facilities 
were heard. 


Special Town Meeting 
November 16, 1999 


ARTICLE ONE 


_Amendment to Zoning By-Law — Webster Street Hotel 
(Selectmen). A motion of Favorable Action was passed 
_ by a Roll Call Vote of 171 In Favor, 60 Opposed and 3 
_ Abstentions. 


ARTICLE TWO 


Authorize lease or sale of land on Webster Street 
| (Selectmen). A motion of Favorable Action, to authorize 
' the Board of Selectmen to lease, for a term not to exceed 


95 years, or sell and convey the parcel of land known as 
the Webster Street Parking Lot, was passed by a 


_ Declared Two-Thirds Vote. 


ARTICLE THREE 


Legislation to authorize long-term lease of land on 


Webster Street (Selectmen). A motion of Favorable 
Action, authorizing the filing of a petition with the General 


Court authorizing the Town of Brookline to lease certain 
_ Town-owned land for 95 years, was passed by a Majority 
Vote. 


ARTICLE FOUR 
FY2000 budget amendments (Selectmen). A vote of No 
Action was passed by a Majority Vote. 


ARTICLE FIVE 
Approval of collective bargaining agreements (Personnel 
Board). Motions, increasing the maximum pay plan, 
amending Miscellaneous Regulations, and amending the 
uniform portion of the General Provisions of the Pay Plan 


for Firefighters, was passed by a Unanimous Vote. 
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ARTICLE SIX 
Appropriation of funds from the Ryder Cup fund (Park 
and Recreation Commission). A motion of Favorable 
Action, to appropriate $200,000 for improvements to 
Putterham Meadows Golf Course, was passed by a 
Majority Vote. 


ARTICLE SEVEN 
Appropriation of funds for Main Library renovation 
(Library Trustees). The Town Meeting resolved, by a 
Unanimous Vote, to support the Mail Library Restoration 
Project. 


ARTICLE EIGHT 
Approval of unpaid bills of a prior fiscal year (Selectmen). 
A vote of No Action was passed by a Unanimous vote. 


ARTICLE NINE 
Approval of CDBG application (Planning Director). A 
motion of Favorable Action, to authorize the Board of 
Selectmen to file preapplications and applications in the 
total amount of $1,760,000, was passed by a Unanimous 
Vote. 


ARTICLE TEN 
Amendment to Zoning By-Law — Accessory buildings or 
structures in rear yards (Planning Director). A motion of 
Favorable Action was passed by a Unanimous Vote. 


ARTICLE ELEVEN 
Authorize land lease at Putterham Golf Course for 
telecommunications antenna (Selectmen). A vote of No 
Action was passed by a Majority Vote. 


ARTICLE TWELVE 
Amendment to Rule 5 of the Rules and Regulations of 
the Walnut Hills Cemetery concerning removal of 
vegetation detrimental to the Cemetery (Cemetery 
Trustees). A motion of Favorable Action was passed by 
a Majority Vote. 


ARTICLE THIRTEEN 
Amendment to Town By-Laws — Non-criminal fine for 
violations of the Health Department's regulations on the 
handling and disposal of solid waste (Public Health 
Director). A motion of Favorable Action was passed by a 
Majority Vote. 


ARTICLE FOURTEEN 
Amendment to Town By-Laws — Extends from January 
1, 2000 to January 1, 2005 the sunset provision on 
smoking prohibition waivers granted to certain 
restaurants (Petition of Bill Sullivan, et al). A vote of 
No Action was passed by a Majority Vote. 
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ARTICLE FIFTEEN 
Resolution supporting the right of employees to 
unionize (Petition of Helen L. Swartz, et al). The Town 
Meeting resolved, by a Counted Vote of 101 In Favor 
and 59 Opposed, to support the right of employees to 
unionize. 


03 


Precinct Name 
Abrams, Betsy F. 

03 Abrams, Robert T. 

13 Adelson, David 

16 = Allen, Robert L., Jr 
Ames, Peter J. 

06 # Anderson, Catherine C. 

15 Andreadis, Anthony T. 

11. + Arista, Roberto E. 

14 Austin, Constance S. 

12 Axelrod, Carol S. 
Axelrod, Sarah T. 

04 ~#Bain, John T. 

09 ~=Bart, Eleanor J. 

09 ~=Bart, Walter J. 

15 + Basile, Robert W. 

06 Bassett, John 

08 Batchelor, Clara C. 

06 Bell, Dorothy C. 

13 Benka, Richard W. 

16 Berger, Michael 

07 ~Berkovitz, Tobe 
Berkowitz, Vida K. 

09 Birnbaum, Benjamin 

13 Blotner, Phyllis S. 

03  _ Bohrs, Harry K. 

15 Boyer, Burton 

14 Bradford, Standish, Jr. 

03  Bransfield, Barry 

10 += Breitbart-Frischling, David 

13 Brooks, Deborah G. 

15 Camer, Doris 

13 Carona, Stephanie G. 

03 Casey, Arthur 

10 Cass, Marcy C. 

01 Cavell, Cathleen C. 

03 Chase, Muriel P. 

10 Childs, Maurice F., Jr 

02 Chin, Kenneth W. 

10 Chipman, Abram 

03 Christian, John L. 

01 Clouse, Melvin E. 

12 Cohen Bruce B. 
Connors, Patricia A. 
Conquest, Arthur W. III 

10 Cooke-Childs, Lee 

04 Cooper, Ingrid E. 

10 Cooper, Marc L. 

10 Coughlin, William J. 

14 Cox, Julia D. 

05 Craig-Olins, Elizabeth 


1999 TOWN MEETING MEMBERS ATTENDANCE RECORD 
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Precinct Name 

12 Crystal, Erica F. 

12 Daly, Nancy A. 

10 Davis, Jonathan 

12 Dean, Linda 

12 DeFranceschi, Edward 
15 Delany, Luster T. 

05 DeVries, Robert H. 

03  Dewart, Mary D. 

03  Dewart, Murray 

05 DeWitt, Betsy 

15 Dow, Joseph Sheffield 
02 ~Doyle, Judith A. 

05 ~_—Drriscoll, Margaret 

15 ~~ Elcock, Walter E. 

06 = Ellenberg, Lee W. 

13. Erdmann, Nancy H. 

11 Fabian, Leslie B. 

04 ~=Farlow, Frank W. 

07 + Feinman, Marvin A. 

09 Feuer, Jeanette 

13 Fine Jonathan S. 

11 Fine, Mark S. 

16 Firestone, Mary 

05 ~=Fisher, Frances Shedd 
02  ~==F lowers, Arlene 

01 Fried, Joan J 

02 += Friedman, Robin 

AL Gadsby, Edward (Sandy) 


Geller, Dennis P. 
Geller, Joseph 

Geller, Marvin N. 
Gerte, Albert 
Giller-Rubin, Phyllis D. 
Goldberg, Deborah G. 
Goldberg, Harriet 
Golden, Jack 


Golden, Joyce DesRoches 


Goldstein, David-Marc 
Gonzalez, Jay 
Goodman, Rachel 
Grand, Jonathan H. 
Granter, Ellen Welch 
Gross, Betsy Shure 
Grubinger, Eva M. 
Guzelian, Nancy D. 
Hall, Ferris M. 

Hall, John L. 
Harding, L.Branch IV 
Harrington, Kevin 
Harris, Mary J. 


Eligible 
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Attended 
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Precinct Name 

14 Heffernan, Dorothy M. 
09 ~=Heist, Marcia M. 

08 Heller, Nancy S. 

02  ~Hendricks, Elizabeth F. 
05  ~Hertzmark, Joan 

04 Heywood, Sarah A. 

11 Hinds, Isabella 

01 Hofeller, Edward D. 
15 ~—-Holt, Dorothy 

06 Homer, Charles J. 

11 Homer, Joanne P. 

07 ~Horlick, Lawrence A. 
AL Hoy, Gilbert R. 

14 ~~ Hresko, Philip 

06 Humphrey, Systke 

08 Jacobson, Kenneth D. 
14 Johnson, Mary 

03 Jones, Gary D. 

09 #Jozwicki, Barr A. 

09 #Jozwicki, Joyce 

11 Kahan, David 

11 Kahan, Ruth 

15 Kahn-Edinburg, Janice 
AL Kalikow, Donna R. 

01 Kanarek, Anna C. V. 
08 Karon, Jonathan 

08 Karon, Melissa Daly 
07 ~=Kaatz, Estelle 

07 ~=Katz, Paul M. 

07 ~=Katz, Pauline Ponnie 
13 Kibrick, Anne K. 

07 ~=Kleiler, David A. 

16 Koocher, Gerald P. 
04 ~Lacker, Stephen J. 

09 _ ~=Lang, Kevin E. 

11. Langerman, Tania R. 
13 Lannik, Susana 

06  ~=LaPlante, Virginia W. 
01 Lawrence, Sandra B. 
01 Lebow, Frederick 

16 ~—_Leichtner, Judith 

10 ~Levy, Mark E. 

16 Liberman, Rachmiel 
16 Liberman, Simon 

12 vonLichtenberg,Sandra M. 
01 Lieff, Karen D. 

11. ~~ Lindquist, Gwenyth P. 
04 ~—_ Linn, Susan E. 

02 ~—sCLiss, Lisa E. 

06 ~—_—L Italien, Paul J. 

14  Lodish, Pamela 

13. Lohe, Werner 

08 Lubber, Mindy S. 

11. MacDonald, Bradley A. 
05 MacDougall, Sarah Sally 


Eligible 
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Precinct Name 

06 # Manin, Mark B. 

12 Margolis, Harry S. 

02 # Mason, Judith 

05 # Mattison, Arlene B. 
13. Maynard, J. Michael 
12 McAvoy, Maura M. 
07 McNally, Rita K. 

O07 +3Mellet, Elizabeth M. 
14 Merrill, Chou Chou 
14 Merrill, Michael W. 
12 Meyers, Judy 

05 ~# Michaels, Faith 

03 Miller, Renee 

14  Mittell, Shaari S. 

13. Modigliani, Sergio 

09  #Moore, Bruce 

01 Morse, Stephen R. 
04  #Mulhane, John T. 

15 Nangle, Richard 

06 O'Donnell, Kerry 

05 O'Leary Phyllis R. 

05 Oleson, Thomas D. 
05 = Olins, Andrew M, 

06 Parker, Gerald 

10 Parks, Carolyn DeVore 
09 ~=Powell, William B. 

16 ~=Pratt, Hezekiah 

09 #Rabinovitz, Stanley N. 
09 ~=Radilo, Shirley 

03 Raemer, Daniel 

15 Randolph, Barbara 
06 Reed, Thomas A. 

02 Richmond, Edward L. 
14 ~——‘ Riley, John W. 

14 _~— Riley, William J. 

01 Robbins, Michael 

02 Robinson, Dann 

04 ~Robinson, Joseph E. 
04 Robinson, Thomas C. 
08 Roll, Evelyn Ayash 
10 Ronen, Naomi 

10 Rosenbaum, Bernice 
09 +Rosenthal, Martin R. 
10 Ross, A. Joseph 

07 ~Rubin, David L. 

15 Rudman, Deborah D. 
12 Ryack, Phyllis G. 

07 Sable, Sloan K. 

15 Sadeghi-Nejad, Ab 
03 Sanders, Anne M. 

01 Schemmer, John A. 
12 Schlesinger, James W. 
12 Schlesinger, Laura B. 
13. Schnoor, William J., Jr. 
08 Scotto, Barbara C. 


Eligible 
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Precinct Name 

11. Segan, Richard 

16  Selib, Michael S. 

13 Senecal, Barbara M. 
16 Shaevel, William 

01 Shaw, Parkman 

09 #Sher, Michael S. 

08 Sherman, Barbara F. 
11. Shield, Joel D. 

04 Siegel, Marjorie 

09 £Smizik, Frank Israel 
08 Soyer, Brenda Il. 

06 Sperber, Robert 

02 Spiegel, Diana Lees 
08 Spiegel, Samuel 

02 Spiegel, Stanley L. 
14  Spunt, Shepard A. 
16 Stern, Dori 

11. Stringham, Jean G. 
04 Suisman, Marjorie 
16 Swartz, Helen L. 


Eligible 
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Attended 
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Precinct Name 

16 Swartz, Max 

07 Swartz, Sally 

10 Sydney, Judith 

AL Sydney, Ronny M. 
06 Tannenbaum, Martin 
11. ~=~Tolkoff, Josh 

03 Trachtenberg, Myra R. 
04 ~=Trietsch, David M. 
13. VanScoyoc, John R. 
04 ~+Volk, Robert 

14 Walsh, Gerard J. 

03 Walters, Laura 

02 Ward, Dorothy M. 
AL Ward, Patrick J. 

06 Warren, Henry B. 

11 Wax, Robert M. 

10 Weinberg, Sidney 

01 Weiter, John J. 

AL Weitzman, Donald C. 
01 #£Williams, Susan H. 
07 Ziskend, Seymour A. 


Eligible 
5 


angaana°nrnaaaninj»g°nagj°agjgagqagda ac 


Attended 
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GENERAL GOVERNMENT 


TOWN CLERK 


On Tuesday, May 4, 1999, the Annual Town Election 
was held. Polling places were open from 7:00 P.M. to 
8:00 P.M. A total of 2,693 of the 31,448 eligible 
registered voters in the Town, or 8.56%, participated in 
this election. 


Town Meeting Members convened for the Annual 
Town Meeting held at Brookline High School's 
Roberts-Dubbs Auditorium at 7:00 P.M. on Tuesday, 
May 25, 1999. The meeting was adjourned to 
Thursday, May 27, 1999 and dissolved on Tuesday, 
June 1, 1999 at 10:40 P.M. in order to complete the 
business of the 29 article warrant. Significant actions 
taken at this meeting were the FY2001_ total 
appropriated expenditures of $143,298,056 for the 
Town, including an appropriation of $2,750,000 for the 
construction of a senior center; an appropriation of 
$850,000 for the remodeling, reconstructing, or making 
extraordinary repairs to Fire Station No. 1; an 
appropriation of $1,300,000 for the remodeling, 
reconstructing, or making extraordinary repairs to the 
Water and Sewer Division Garage; an appropriation of 
$975,000 for street and sidewalk rehabilitation; and an 
appropriation of $900,000 for the purchase and 
installation of a central telecommunications system; 
acceptance of legislation that authorizes COLA’s to 
non-contributory retirees; acceptance of legislation that 
corrects an inequity in the provision of benefits to 
retired employees; the establishment of a revolving 
fund for the maintenance and repair of certain Town- 
owned buildings; a resolution supporting the recreation 
of the Town Meeting members Association; a general 
by-law requiring only 10 signatures of registered voters 
to insert articles in the warrant for special town 
meetings; a general by-law regulating the sounding of 
motor vehicle alarms; an authorization for the Board of 
Selectmen to petition the General Court for legislation 
expanding the powers of the licensing authority of the 
Board of Selectmen; another authorization for the 
Board of Selectmen to petition the General Court for 
legislation granting certain employees permanent Civil 
Service status; and a resolution supporting healthcare 
reform. 


Town Clerk Patrick J. Ward read the roll of Town 
Meeting Members who had died since the last Annual 
Meeting: 


heb 


HONOR ROLL 


Harriet Sussman Bremner 
J. Mildred Crowley 
Freyda P. Koplow 

David |. Sargon 

Aron Steinberg 


On Tuesday, November 16, 1999, a 15 article Special 
Town Meeting was convened at 7:15 P.M. The meeting 
was adjourned to and dissolved on Wednesday, 
November 17, 1999 at 9:30 P.M. in order to conduct the 
business of the warrant. Significant actions taken at this 
meeting were the passage of Zoning By-Law 
amendments creating a Limited Service Hotel District; 
authorization for the Board of Selectmen to lease, sell, 
or convey the Webster Street Parking Lot for a limited 
service hotel; an authorization for the Board of 
Selectmen to petition the General Court for legislation 
authorizing the Town to lease the Webster Street 
Parking Lot for a period not to exceed 95 years; an 
appropriation of $200,000 from the Ryder Cup funds for 
improvements to Putterham Meadows Golf Course; 
increases and additions to the maximum pay, the 
uniform portion of the Pay Plan, and the Miscellaneous 
Regulations Affecting Salaries for the Firefighter 
Classification; a resolution supporting the Main Library 
restoration project; an authorization for the Board of 
Selectmen to file CDBG _ pre-applications and 
applications in the total amount of $1,760,000; and a 
resolution supporting the right of workers to unionize. 


The Town Clerk’s office recorded 485 births in the Town 
for 1999 pending final results from the City of Boston. 
The office recorded 454 deaths in the Town pending 
final results from the City of Boston. There were 475 
marriage intentions filed and 460 marriage licenses 
issued and recorded in 1999 pending final results. 


Revenues for the Town Clerk’s office were $107,683.19. 
These revenues represent an increase of $5,065.82 or 
4.93%, above 1998 revenues. They are as follows: 


1999 REVENUES 


_ Conservation Licenses...............ceeeeeeee $843.10 
MEISONNG POFMits..................ccccccccseccceseess 2,500.00 
J SMarriage..Licenses..................sccce eee ose 11,860.00 
MMPLCONIGOS, -........2...-000000sssesceceecenseccene 16,978.00 
WEEHCIOPADDCAIS...............c0ecccseeeeseecssesers 9,300.00 

Commercial Code Filings...................00. 12,374.00 
WOTtUNI©d COPies..............sccccccccceseeeseseses 21,967.00 
meusiness Certificates................ cece 10,876.00 
Norn cccccccccccceecsccscadeccocescee 12,215.00 

MRC OOUS ccc ocscncceeeecccscceeeceeassccecencseces 8,769.80 


In the Office's on-going efforts to make functions of town 
government more accessible to the citizens, a new 
Town Clerk homepage was unveiled in December. Part 


of the Town's site (www.townofbrooklinemass.com), the 


The Board of Registrars of Voters, by implementing and 
) supervising the May 4, 1999 Annual Town Election, 
processed 3,210 affidavits of registration and 
381 absentee ballot applications. The census population 
was 48,724, of which 32,152 were registered voters. 


| 


| 


_ matters — that 


Conservation Licenses 


Fish & Game Licenses Issued...................006 15,544.85 
Fees Paid to the Commonwealth.................... 14,742.75 
Fees Paid to the Tre@Suret...........c2..ccseeceseeceeeeseues 843.10 


Town Clerk's page includes tons of information that 
people currently call or visit the office for. Hopefully, 
this will save a citizen a trip or two to Town Hall. Check 
it out for yourself. 


Registrars of Voters 


Political Parties and Designations 


CONSOIVALIVG A eee triers nec eect ee ere 1 
DEMOCAL Menten c sateen tr here eee eee ere 14,585 
Green Party of Massachusetts............:::cccccccesssseees 2 
Green PartVjUSA te taccsra cee enter eatartrsctet es 2 
interdependent oa. rarty an eens 1 
LIDGITATIAN sheers bacceec neces rece aiaons te cere tiem eee nee 42 
Natural Paw Party cic cee: toute meena ner een tencsaee 1 
Rambow Coalitionzcnctccn ete eee eee 5 
mi 1(01 itp AAM RE Mas ao esate Aeon Shuts Le aK ok gD cad 17 
Republican ari ciccascteccs ta ene eee 2,983 
SOCIALISTS caw cia ea ctons eimstac eta c eee tieetn eee eee ann! 4 
WNeNrOled arcs. ercceesnct crate reaeetctents neers 14,509 


Town Counsel 


The Office of Town Counsel is legal counsel for the Town 
of Brookline, its departments, boards, and commissions. 
The staff attorneys represent the municipality in legal 
involve the Town, its boards and 


commissions, elected officials, and its municipal 


_ employees who are acting within the scope of their 


— federal 


employment. Currently, the office is staffed with four 
attorneys, an office manager/senior paralegal, a 
paralegal, and a part-time paralegal-consultant. 


This office provides the Town with representation at all 
administrative hearings and appeals before state and 
agencies, such as_ the Massachusetts 
Commission Against Discrimination, Equal Employment 
Opportunity Commission, Civil Service Commission, 
Industrial Accident Board, Appellate Tax Board, and the 
Department of Education including special education 
hearings and appeals. 
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The attorneys in this office litigate all but a very few 
cases that are brought against the Town in the State and 
Federal court systems. They defend the Town in matters 
involving complex issues such as civil rights claims, 
breach of contract actions, denial of gun license appeals, 
and appeals of decisions by the Zoning Board of 
Appeals. 


The Town of Brookline is_ self-insured. The para- 
professional staff deals with the public on a daily basis 
on a variety of matters including, but not limited to, 
claims which are made under M.G.L. c. 84 and c. 258 
that allege personal injury and/or property damage. 
Through the Police Department Liaison assigned to this 
office, moniesare recovered from insurance companies 
for damage to Town-owned property. 


The Office of Town Counsel also commences tax 
foreclosure proceedings in the Land Court on tax- 
delinquent properties. It regularly files Proofs of Claims at 
the United States Bankruptcy Court so that any 
outstanding debt owed to the Town is protected. 


The office continues to convene and participate on G.L. 
c.41 Medical Panels which review and process requests 
for reimbursement of medical expenses submitted by 
disabled retired firefighters and policemen. 


The office gives legal advice to Department Heads, Town 
officials, and employees on a daily basis and provides 
opinions and support service for the Town's operating 
departments in matters such as contract drafting, 
employment issues, public records requests, and 
subpoenas. Town Counsel actively participates in the 


Personnel 


Long-time Personnel Board member and Chair, James 
E. Cockfield, moved out of town in the Spring and, 
accordingly, resigned from the Board. Mr. Cockfield, a 
distinguished intellectual property lawyer, served the 
Town and the Personnel Board for almost 20 years. He 
assisted the Town, its citizens, and employees through 
many difficult times, most notably the working through of 
severe budget cuts following Proposition 2-1/2. The 
Board and the Board of Selectmen honored Jim for his 
service at a ceremony in November. Thank you, Jim! 


Frances Shedd-Fisher, a Board member for many 
years, was elected as Board Chair. Kenneth Kurnos, 
Jacqueline Young, and Patricia Correa continued as 
members of the Board. 


Collective bargaining time demands remain very high 
and are likely to increase. The time made available to 
the Town by Mr. Cockfield, both during the day and in 
the evening, was very significant, and other qualified 
citizens in busy careers cannot be expected to provide 
similar amounts of time. This situation caused a re- 
thinking of the Board’s role as collective bargaining 
agent for the Town and led to a decision to task the 
Town Administrator, the Personnel Director, and Labor 
Counsel with responsibility for negotiating future labor 
contracts. A concurrent decision was made to retain a 
consultant to study human resources needs and 
programs, likely future changes in those programs, and 
the optimal role for the Personnel Board in Brookline in 
the future. The study should be completed early in CY 
2000. 


On-going negotiations with the Brookline Police Union 
and the Brookline Firefighters Union continued into CY 
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Town's legislative functions, including assisting in the 
preparation of articles, votes to be presented to Town) 
Meeting, and drafting notices and votes for the Town's 
boards and commissions. Town Counsel and the Office 
Manager/Senior Paralegal regularly review the Town By- 
Laws and all amendments proposed to the Town By- 
Laws. 
Visit the Department's new homepage at | 
www.townofbrooklinemass.com. The site includes the 
Town By-Laws and helpful telephone numbers that | 
citizens can call for various types of legal resources. 


The entire staff of the Office of Town Counsel | 
appreciate the opportunity to serve the Town of | 
Brookline and look forward to all of the challenges to © 
be dealt with in the coming year. 


1999, with agreements reached in May and October, 
respectively. Both contracts were facilitated through 
the assistance of mediators from the Massachusetts 
Joint Labor Management Committee for Police and 
Fire. The central economic package in each contract 
was similar to that reached earlier with other Town and 
School Department unions: a 2% increase on July 1, 
1997; a 3% increase on July 1, 1998; and a 2% wage © 
increase on July 1, 1999 accompanied by a further 2% 
increase on January 1, 2000. Considerable time was 
devoted in both negotiations to working out the details — 
for manning a new combined public safety dispatch | 
center to be located in the renovated police/fire 
headquarters. The new center is expected to permit 
the introduction of new technology, enhance the safety — 
of those dispatch personnel who previously worked | 
alone, permit economical scheduling of personnel, and | 
improve the efficiency of all dispatch operations. 


Representatives of both departments will assist in the | 
detailed planning of the new central dispatch center. — 
Agreement on this issue is regarded by the Personnel 
Board as truly a win-win matter. All parties deserve 
credit for their hard work. 


The decision made by Town Meeting in 1998 to offer 
group health and life insurance to domestic partners of 
Town employees was impacted during the year by a 
Massachusetts Supreme Judicial court decision in a 
City of Boston case that ruled that such action was 
contrary to Massachusetts law. The Town had little 
choice but to recognize the general applicability of the 
decision. Employees were advised that domestic 
partners would be retained in the Town insurance 
plans through the current plan year ending on June 30, © 
2000. Domestic partners cannot remain in the plans 
beyond this date unless the Massachusetts Legislature 
enacts a change in the law. 


Current labor contracts with all Town employees expire 
on June 30, 2000 and negotiations for successor 
contracts will begin early in the new year. A possible 
-major hurdle to overcome in financing the new 
contracts is the very rapidly increasing cost of health 
insurance. The joint management/employee Health 
Insurance Advisory Committee, formed several years 
ago by the parties with facilitation by Selectman Donna 
Kalikow, is now experienced and poised to be able to 
assist in responsibly addressing and reacting to what is 
predicted to be at least several years of double-digit 
health insurance cost increases. The Town is 
fortunate that this group of employees, managers, and 
officials is available to assist in reconciling the 
legitimate interests of taxpayers and employees as the 
Town moves into the next century. 
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The Department took a large step into the 21° century 
by creating, as part of a town-wide effort, a homepage 


that contains helpful information via 
www.townofbrooklinemass.com. Employees can now 
check benefit information from home; _ other 


communities throughout the world can view the 
progressive policies adopted by the Board of 
Selectmen; and the Town can reach prospective 
employees in a manner unavailable in the past, as all 
job openings are posted. Since finding qualified 
candidates in this extremely tight job market is difficult, 
the Internet enables a search that is, in effect, world- 
wide. 


PUBLIC SAFETY 


Police Department 


The Police Department, under the direction of Chief 
Daniel C. O’Leary, established a large set of goals it was 
determined to accomplish during 1999. Upon review, a 
good deal was accomplished and a foundation was laid 
that will assist the Department in meeting the many 
challenges it now faces in the new century. 


We view our personnel as the most important asset of 
the Brookline Police Department. Consistent with this, 
plans have moved forward for the renovation and 
reconstruction of a new public safety facility, which will 
house both fire and police headquarters. Further, fire, 
police, and ambulance dispatching services will all be 
combined in this one location using new civilian 
dispatchers. This building will also contain substantial 
security improvements and will be more user-friendly. A 
joint fire and police training center will provide some of 
the most advanced technologies available. This 
technology will include complete audio/visual equipment 
and will have a satellite television training system, such 
as LETN. Just as important, plans include facilities that 
will enable women to have the same amenities that men 
now enjoy. Plans include a state-of-the-art fitness center 
that will provide for the training and fitness needs of all 
public safety employees. 


Officers have consistently demonstrated that they are 
committed to providing the highest quality of police 
service to the public, which has enhanced the quality of 
life within our community. Officers have been educated 
in how to build partnerships with citizens, in order to 
ensure personal safety, protect individual rights, protect 
property, and promote individual responsibility and 
community commitment. One new way that we are 
reaching out to the community is through our Web Site, 
www.brooklinepolice.com. In addition to the seven major 
sections that can be explored on our web site, 
immediately upon entering our site is a News Section, 
Police Advisory Section, and a Brookline’s Most Wanted 
Section. 


The significant challenge of Y2K was met successfully by 
our Department. We are continuing to convert data files to 
our new Windows NT environment that will be completed 
early in the year 2000. 


The 13 recruit officers that were hired last year have 
finished their probationary period and are assigned to the 
Department's Patrol Division. They have gained the 
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necessary experience that has allowed them to integrate 
into our highly skilled professional police force. 
However, due to the retirement of 10 officers during the 
past year, our staffing needs are again depleted and we 
will have to hire to replace these officers in the Spring of 
2000. Obviously, this is a continual problem all police 
departments face. Replacement hiring and training takes 
approximately one year, as it takes this long for a new 
officer to be ready to start the probationary process and 
to be fit for street duty. It has been our experience that 
as soon as we hire and complete the training of officers, 
other officers have retired and it is necessary for us to 
start the process all over again. 


Through better utilization of resources, we have been 
able to maintain the highest level of police services in the 
Greater Boston area. We have maintained the downward 
progress in our crime rate that started in 1992. Part A 
Crimes, which are reported to the Federal Bureau of 
Investigation each year, are defined as_ criminal 
homicide, rape, robbery, assault, burglary, larceny, and 
motor vehicle theft. When compared to 1998, 1999 
showed a reduction of almost 19% in Part A Crimes. In 
addition, we raised the clearance rate for these serious 
crimes to 39%. 


PART A CRIMES 


2,600 
2,200 


1,800 
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Overall, Brookline experienced 323 less Part A Crimes 
between 1998 and 1999. During this period, the 
department had a 6% increase in robberies, but a huge 
45% decrease in burglaries and a 19% decrease in 
Larceny/Theft. One area of concern is a 20% increase in 
the motor vehicle theft rate. In the year 2000, we will 
continue placing reminders on the windshield of open 
motor vehicles found by our patrol officers in order to try 
and reduce motor vehicle theft. We will also target high 
motor vehicle theft areas with plain-clothes patrol units 
and decoy vehicles, when appropriate. To keep this 
crime in perspective, in 1994 we had over 315 Motor 
Vehicle Thefts and only 141 thefts this past year. 


mAssaults Burglary Larceny/Theft Motor Vehicle Thefts gg Robberies 


In 1999, our total Part A crime clearance rate was 40%. 
During the year, our officers arrested 1,106 persons for a 
variety of offenses. Although this number is slightly lower 
than 1998, when we had 1,244 arrests, this decrease is 
primarily due to a decrease in the crime _ rate. 
Interestingly, while the overall crime rate decreased, we 
had a 17% increase in Operating Under the Influence of 
Intoxicating Liquor arrests (OUIL). This is because OUIL 
is an offense that has a great impact on the quality of life, 
the type of crimes we have targeted. 


_ The Brookline Police Department and its officers were 
_the recipients of a Department of Justice Grant that 


studied the OUIL problem in our community. An 
independent study was conducted and the findings were 


_ presented this past June to the Board of Selectmen. This 
_ study, in conjunction with the hard work of the members 
of the Department, has had an immediate impact, as 


reflected in our increased rate of OUIL arrest. Funds 
from this grant have been used to train officers in OUIL 
detection techniques, report writing, and case 
preparation to further enhance our prosecution efforts in 
this area. 


In 1999, our dispatch facility processed 45,582 calls for 
service, consistent with the level of calls for service for 
the past five years. This high level of calls for service 
reflects the essential increased role that our police 


officers play in helping to reduce the crime rate in our 


community. This also proves that our community policing 
model has worked in integrating members of our 
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department into all areas of community concern and that 
people have confidence in their Police Department. 
During the year, we worked cooperatively with the 
Federal, State, and Local governments in the providing 
of security for dignitaries, players, and spectators for the 
Ryder Cup and Davis Cup, which further enhanced 
confidence in the ability of the Brookline Police 
Department to handle complex situations. 


Through our Domestic Violence COPS grant, we are 
purchasing a monitoring system for victims and batterers 
that will be integrated with our Automatic Vehicle Locator 
System (AVL) to better protect victims of domestic 
violence. This tracking system will allow victims to have 
freedom of movement within our Town. 


To assist us in accomplishing our mission, we have 
joined the Massachusetts Accreditation Commission, 
with the eventual goal of being accredited by this body. 
The Commission is currently looking at over 250 
standards proposed by the Massachusetts Police 
Accreditation Coalition, in order to be able to issue a set 
of professional standards for all Public Safety 
Departments. To ensure that our departmental mission 
is carried out, we intend to adopt the high professional 
police standards being developed by this body. Toward 
this end, the Brookline Police Department is currently 
reviewing all of its policies and procedures as well as its 
departmental rules and regulations. We expect to 
request the Massachusetts Accreditation Commission to 
conduct a preliminary on-site assessment in August of 
2000, with a full inspection to be conducted within a 
reasonable time thereafter. 


During the past year, we obtained $482,871 in Federal 
and State grant monies. When combined with the 
$851,000 from 1998, Brookline received over $1,333,871 
in Federal and State aid. These monies have helped 
finance a number of departmental programs and 
equipment such as: 


e A new Windows-based NT computer system which 
will replace the 10-year old Wang system. 

e A Digital Mug-shot and Booking System. 

¢ A Digital Darkroom, which will eliminate the need for 
film photography and allow electronic transmission of 


photographs, reports, and fingerprints to other 
Criminal Justice Agencies. 
e Superior Officer training in changing’ the 


organizational culture of the Department. 
e In-Car video systems. 


In addition, through an Advancing Community Policing 
Grant, we hired a Planner/Analyst to help improve our 
Officer Evaluation System and to develop a Field 
Training Officer Program (FTO). In 1997/1998, we 


developed, implemented, and have now improved a 
computer mapping system that allows us to identify high 
crime areas and to map individual crime locations. This 
mapping system allows us to better utilize our resources 
by assigning officers to those areas and at those times 
when crime is most prevalent. Its success is proven by 
the reduction in the crime rate. 


Community Police Officers Glen Taggart, 
O’Laughlin, and James Reardon at work 


David 


Each officer receives a minimum of 48 hours of In- 
Service training each year. This past year, officers 
received instruction in the following core areas: CPR/ 
First aid, firearms, use of force, cultural diversity, law 
updates, and advanced computer training so that all 
officers can maximize the use of our new computer 
systems. In addition, officers were instructed by 
professionals from outside of our department in courses 
such as Stop and Frisk, which was conducted by former 
Assistant Attorney General John Scheft, and Defensive 
Driving, which was conducted by the State Police EVOC 
Team (Emergency Vehicle Operators Course). 


In the past year, we sponsored three Citizen Police 
Academies that educated 64 citizens from our 
community. These people were familiarized with all of 
the operations of our department. We also continued our 
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High School Citizen Police Academy Program. This was 
the first year that we implemented a Senior Citizen Police 
Academy. Over 200 citizens from our community, ages 
16 through 90, have graduated from our Brookline Police 
Citizen Academies. Our Academies continue to be a 
model for other police departments interested in starting 
similar programs. 


Our DARE Program taught the sixth grade DARE 
Curriculum in all of our grammar schools and the DARE 
High School Curriculum in the ninth grade at Brookline 
High School. During the Summer, the Department’s 
DARE officers also conducted four Basketball Clinics, 
each of which were one-week long. The clinics were for 
local children from grades five through eight. 


In conjunction with Brookline’s Trial Court and _ its 
Probation Department, we have further developed and 
coordinated B.E.S.T., the Brookline Evening Surveillance 
Team, that conducts home visits during weekend and 
evening hours. 8B.E.S.T. ensures citizens that past 
offenders are being properly monitored once they have 
been released back into our community. Also, in 
partnership with the Brookline Probation Department, we 
have continued the Department’s Graffiti Initiative 
Program. Through this program, individuals whose court 
probation includes performing community service are 
used to remove graffiti from around town. These 
subjects are supervised by police officers on Saturday 
mornings and after school while performing their 
community service. 


Officers Paul Campbell, Kevin Meal,y and 
Robert Collins receive award for their actions in 
the capture of Jason Pierce 


The Detective Division, through its pro-active Warrant | 
Apprehension System, targets subjects wanted for Part A 
crimes, in order to significantly reduce recidivism. In the | 
past year, over 100 warrant apprehensions were cleared | 
through this program, double the number of pro-active | 


| 
| 


: 
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warrant arrests in 1996. Our Detective Division also 
continued to track offenders living or working in Brookline 
-who had recently been released from correctional 
institutions. The Division continues to screen serious 
‘cases in order to ensure that cases are assigned to 
_ personnel according to their specific skills and training. 


In partnership with the School Department, we have 
'further developed our School Bus Safety Initiative 
Program. In this program, our Safety Officer rides school 
buses in order to observe operation and to correct any 
present or potential safety problems. The Safety 
Initiative Program also includes another police officer, 
_who, working in conjunction with the Safety Officer, 
_ follows along behind the school buses in order to cite aby 
| public safety violations. 


Through the building of partnerships, we have been able 
to provide a number of community programs. In 
cooperation with Pine Manor College, our department 
provides a R.A.D. Course (Rape Aggression Defense) 
_for women. In cooperation with town business people, 
the Brookline Health Department, and the Brookline 
Rotary Club, we operate an Operation Conehead 
Program, which is designed to encourage the wearing of 
helmets by youths when riding bicycles. Through the 
promotion of various instructional seminars and 
_ meetings, the Community Service Division has expanded 
_ our Neighborhood Crime Watch Program. 


In every activity within the Department, partnership and 
_ crime prevention are very important factors. Through the 
use of discretionary coordination, the Department 
referred 80 youths to the Diversionary Program, an 
alternative to the use of court for youths who have no 
previous record and have committed certain minor 
_ offenses. This program had an extremely high success 
rate, which means that most youths successfully 
completed the program without recidivism. This 
partnership program also includes home curfew checks 
_of youths assigned to this program. Whether it be our 
| R.A.D. Program, our D.A.R.E Program, our Walk and 
Talk Program, or any other activity in the Department, 
_ partnership and crime prevention are important elements 
in ensuring success. Examples of crime prevention 
activities include the close monitoring of the sale of 
alcohol, which included the use of minors purchasing 
alcohol in Sting Operations, as well as aggressive follow- 
up on liquor complaints. In the past year, 88 liquor 
establishments were inspected and 18 complaints 
against these establishments were investigated. The 
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Department’s Alert Program placed warning flyers on 
motor vehicles located throughout the Town that 
contained information on how to protect valuables inside 
cars and reduce motor vehicle theft. We also distributed 
business crime prevention booklets at community 
gatherings that advised and educated citizens about 
crime. 


Crime prevention and apprehension of offenders 
obviously is important, but inspectional activities are also 
essential if we are to continue to maintain the high quality 
of life within the Town. All school buses and taxicabs 
were inspected for safety and licensing requirements. A 
Patrol Lieutenant was assigned to the “Ad Hoc 


Committee” which investigated illegal rooming houses, 
building, fire, and other code violations in town. The 
number of inspections of rooming houses (including 
fraternity houses) increased from 70 to 86 inspections 
per year. 


The Brookline Police Department is dedicated to 
increasing its Community Policing activities and its 
service to all people living, working, or visiting Brookline. 
It is the embracing of the previously described 
Community Policing activities that enables us to prevent 
and reduce crime and to assist in maintaining the 
exceptional quality of life throughout the Town. 


Fire Department 


The Fire Department’s primary function is to work to 
prevent fires and to extinguish fires with a minimum loss 
of life and property should they occur. The Department 
provides assistance during incidents involving 
hazardous materials, water rescue, and all other types 
of emergencies requiring trained personnel and 
equipment. 


During 1999, the Department responded to 6,862 
emergency incidents. The responses for 1993-1999 are 
broken down on the graphs below: 
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The Department is comprised of six divisions which 
work together to provide the optimum level of service 
to the community. The six divisions are Administration, 
Firefighting, Fire Prevention, Wire and Alarm, 
Apparatus Maintenance, and Training. 


The fire chief, one captain, an office manager, a senior 
audit clerk, and a senior clerk typist staff the 
Administration Division. The functions of this division 
include the development of policies and procedures for 
the Department, public information dissemination, 
record keeping, payroll processing, department 
correspondence, scheduling, and all other functions 
necessary for the efficient operation of the Department. 
A grant application for fire safety education was 
submitted and approved in the amount of $6,800. 


1999 saw a number of major projects completed, with 
several more moving forward. The renovation of the Fire 
and Police Headquarters building is on-schedule. 
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Funding for construction and equipment will be sought 
at the November, 2000 Special Town Meeting with 
construction beginning in December of 2000. Closely 
tied to the Headquarters renovation project is the 
addition to Station One in _ Brookline Village. 


Construction on the addition began last Fall and will be 
completed in the Spring of 2000. When the addition is 
completed, Ladder Company #2, which is currently 
housed at headquarters, will be permanently moved to 
Station One. 


efighters visiting summer camp 


The Ryder Cup matches that were held at the Country 


Club proved to be a real challenge for the Fire 


Department, as well as most other departments in the 
Town. Thanks to years of preparation and planning by 
everyone involved, the event went off without a hitch. 


The successful completion of the Ryder Cup matches | 
has to be looked at as one of Brookline’s proudest 


moments. 


1999 also saw the successful completion of contract 
negotiations with the firefighters’ union after over two — 


years of bargaining. Another major occurrence in 1999 
was Y2K and the threat (which fizzled) of catastrophic 
computer failures throughout the world. January 1, 


2000 came in quietly in Brookline with no disruptions ~ 


whatsoever, thanks to the efforts of the Town's 
Information Technology Division. 


Four deputy chiefs, seven captains, 21 lieutenants, and 


119 firefighters, working in four rotating shifts and | 


responding with five pumpers and two ladder trucks 
from six stations, staff the Firefighting Division. This 
year saw the Department hire eight new firefighters to 
replace retiring members. These hires are in addition 
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to four firefighters hired in December of 1997 and 10 
hired in May of 1998. The eight firefighters finished 
their training in late December and begin their new 
assignments at several different fire stations on 
January 3, 2000. The Firefighting Division responded 
to 6,863 emergency incidents, making 1999 the busiest 
year on record for the Department. 


Brookline Fire Department - Class of 1899 


Brookline Fire Department — Class of 1999 
Firefighters: Scott McEachern, Paul Canney, Noah 


Pearlstein, Curtis Stafford, James Dickey, Patricia 
Cripe, Keith Inchierca, and Patrick Canney 


All Emergency Medical Technicians (EMT's) completed 
their recertification program that was presented by the 
Training Division. All members also completed the 20- 
hour First Responder Course and were all certified in 
Cardio-Pulmonary Resuscitation (CPR). Members of 
_the Fire Suppression Division responded to over 6,000 
emergency incidents during the year making it the 
busiest year in the department’s history. In addition to 
their emergency response duties, the members of this 
Division are an integral part of the townwide multiple 
dwelling inspection that requires that all building with 
six or more residential units be inspected at least once 
a year. In addition, everyone assigned to this Division 
became certified in the use of the Department’s new 
semiautomatic defibrillators. The Department recorded 
three successful resuscitations in a span of a month 
and a half, proving the success of the defibrillator 
program. 


The Fire Prevention Division, which is staffed by a 
deputy chief, one lieutenant, and two firefighters, is 
_ instrumental in providing a fire safe environment for the 
citizens of the Town. Members of this Division are 
responsible for the investigation of the cause of all fires 
in town. This investigation of cause determination helps 
the Department plan ahead to prevent similar type fires 
from occurring. They are the people with the 
responsibility of administering the inspection program for 
all public buildings, multiple dwellings, restaurants, gas 
stations, hospitals, nursing homes, schools, etc. Fire 
Prevention Division employees are members of several 
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state and national groups dedicated to fire prevention 
and arson investigation. All members attended a 
number of continuing education courses to keep abreast 
of new developments in investigation and inspection 
techniques. 


The Fire Prevention Division played a major role in the 
successful completion of the Ryder Cup held in 
September. Their diligent work in overseeing the life 
and fire safety of the thousands of workers, participants, 
and spectators each day is a real tribute to their 
professionalism. 


The Apparatus Maintenance Division is staffed by one 
motor equipment foreman and one motor equipment 
repairman who are charged with the repair and upkeep 
of the equipment used by the Department in their 
firefighting duties. Included in the Department's fleet are 
two ladder trucks, seven pumpers, and a number of 
other smaller vehicles. Members of this Division 
attended many continuing education courses this year 
and are members of state and national organizations 
specializing in fire apparatus design, repair and 
maintenance. The two members of the Division were 
instrumental in the design and final delivery of the 
Department’s newest piece of fire apparatus, Ladder 
Two, a 105-foot aerial ladder that is housed at 
headquarters. During 1999, plans and specifications 
were drawn up for a new combination pumper/aerial 
ladder to replace Engine Four. The bid was awarded to 
Pierce Manufacturing Company and the new truck will 
be delivered in April of 2000. 


Firefighter Recruits, 
Inchierca, scale 6-story training tower, utilizing 
pompier ladders and safety belts 


Patrick Canney and Keith 


One superintendent, one signal maintainer, one senior 
fire alarm operator, and four fire alarm operators staff 
the Fire Alarm/ Wire Division. The Division is 
responsible for the timely notification and dispatching of 


fire apparatus to emergency incidents. During the year, 
Wire Division members tested all 500 fire alarm boxes 
throughout the Town at least five times. They 
supervised the addition of seven fire alarm boxes to the 
town-wide system. In addition, their daily preventive 
maintenance of all aspects of the emergency notification 
system helped keep the system, which was installed in 
1926, in top-notch condition. 


The emergency dispatchers each attended a number of 
communications and dispatch courses to keep aware of 
all changes in communications. 


The Training Division has the responsibility of the 
continuing training of all members of the Department in 
addition to the training of new firefighters hired. A recruit 
class to train 25 new firefighters from Brookline, Newton, 
Medford, and Milton was held at the Brookline Training 
Academy in November and December. The graduation 
ceremony for this class was held at the New Lincoln 
School and was attended by well over 100 people. The 
majority of this training is accomplished at the 
Department's training facility situated behind Station Six 
on Hammond Street. This facility, constructed in 1938, 
was the first one of its kind in the country. Several 
neighboring fire departments, including Boston and 
Newton, conducted training classes using the Brookline 
facility. The deputy chief, captain, and lieutenant 
assigned to this Division taught a number of courses to 
the Department, including CPR, gas detector monitor 
operation, ice rescue techniques, ground and aerial 
ladder use, response to terrorism, bomb recognition, 
SCBA use, and defibrillator training. In addition to the 
courses taught, they were host to a number of 
Massachusetts State Fire Academy courses throughout 


the year. Their attendance at continuing education 
seminars throughout the year enables them to pass on 
the most up to date information to the members of the — 
Department. 


Fire Department members Lieut. Paul Chrusciel and 
Firefighter Richard Langdon participate in the © 
Annual Ice Rescue Training held at the Brookline — 
Reservoir : 


Another milestone in 1999 was the launching of a Fire © 
Department homepage. Visit © 
www.townofbrooklinemass.com for general 
departmental information, as well as maps showing © 
where every station and all fire hydrants are located. | 


Building Department 


The Building Department's charge is to oversee all 
construction, alteration, repair, and demolition 
throughout the Town. It reviews and issues permits for 
construction, repair, remodeling, and demolition and 
also issues certificate of compliance and occupancy. 
Department staff enforce by-laws and regulations 
related to zoning, building, plumbing, gasfitting, 
electrical, fire safety, sprinklers, and demolition, and 
performs annual inspection of lodging houses, places 
of assembly, parking facilities, and common victualler 
locations prior to their license renewal. This 
Department is also responsible for the repair and 
maintenance and capital improvement program for 
town and school buildings, as well as the daily 
operation of Town Hall, the Health Center Building, and 
the Police Station. 


In 1999, there were 18 new buildings built, 45 — 
additions, and 1,666 alterations permits issued, along | 
with an enormous number of other permits issued for — 
various other types of building construction, as shown ~ 
in the table on the next page: 


Permit Number Cost | Number Cost Nuamber Cost Number Cost Number Cost 


Additions 

Alteration | 1194 26,537,052] | 1,112 24,542,294| | 1,197 32,529,048] | 1,166 26,390,059] | 1,166 48,923,936 

Bathrooms | 201,543,630] | 153 1,770,839| | 153,796,661 178 2,254,986] | 212 4,918,855] 

Electrical ee ee 
i 


Gasfitting 704 927,499 719 785,905| | 715 888,767| | 766 770,361 | 803 1,001,113 
Kitchens 198 2,127,082 170 2,217,382] | 163 3,345,778| | 202 3,031,140] | 176 4,151,590 


Mechanical 107 1,259,580} | 115 1,580,905] | 157 3,699,252| | 134 2,998,827| | 133 2,690,964 
New Building 16 10,813,740] | 2A 14,185,440] | 14 15,037,201] | 38 38,011,739] | 18 26,406,600 


Plumbing | 984 2,464,567] | 1,047 2,953,767| | 1,112 4,230,365 | 1,194 3,134,073] | 1,160 3,986,300 
Roof Repair | 128 2,203,638] | 130 2,292,049] | 176 2,328,474| | 165 2,649,107|| 109 3,451,116 
Siding p32 252,191) | 30 258,797|| 23 143.956] | 33 338,690] | 13 200,387] 
Sign | 715,355] | 184 149,090] 167 218.550] | iso 69,314] | 142 112,742 


Sprinkler ett 360,050]| 207.900 4s 1473,197| | 28 739,760] 19 916,800) 
SwimmingPools | 689,000] | 503,900] a 83,556]] 8 303,000 | 4 153,000 
Tempore eee se 11,700] fed wy 117700) | 6 9,375 | | ee 6 99113, 000))[s ae 2. SS e.19,000) 
Temp. Tents 23 emo as reel fs saa} ___tes tps its _istet 

Sp mnsavacaieieta | *Veratonien sey Yerdery || 14 i 1 tem min] Lorimer oh wa dae) | ER 


$5,850,465) | 5,005  —- 61,058,485} | 5,244 =—s«490,036,636] | 5,546 94,595,197] | 5,494 —s_: 116,545,819 


OTHER CERTIFICATES ISSUED 
1995 ##91996 1997 1998 = 1999 


Occupancy Certifica 233 278 234 232 216 
Certificate of Inspec 291 303 335) 408 389 
Builders Licenses 235 257 256 PBB) 167 


PERMITS ISSUED - 1995-1999 CONSTRUCTION COST - 1995-1999 
Kitchens 
Gasfitting 3% Mech. N 
2% ew Bldg 
A% 25% Plumbing 
oe 4% 
Plumbing Mech. peo oe. 


21% 3% 


Kitchens 
4% f toes! 
Elec. 
rast aera vee 
Signs Bathroom 
2 3% 3% ; 
Bathrooms Alteration 
a% Alteration 38% 
23% 
The pie charts above show the percent each of the ¢ The Senior Center, located on Winchester Street, 
categories comprise, both in number of permits (left) was issued a permit to begin construction. 


_and the associated construction cost (right). 
e Permits were issued for 15 units at Sewall and 


The major projects include: Longwood Avenue. 
¢ The Longyear Condominiums on Fisher Hill Phase ¢ Demolition and renovations for 35 units began at 
1 construction continued, consisting of 48 units at the site of the old Town Garage on Kendall Street 
a cost of $13 million. and Cypress Street. 
/* The Longyear Museum was issued an Occupancy ¢ The Assisted Living Facility at Tulley Street was 
Permit at 50 Dunster Road. issued a permit. 
/* The Baker School was issued a permit for its ¢ The 1160 Beacon Street project was issued a 
renovation and addition. permit for 15 units. 
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Public Buildings 


The Public Buildings Division had an extremely busy 
year — especially in the Summer. Most of the work was 
due to the large number of Capital Projects the Town 
has undertaken. The tradesmen, of which there are 
now 10, performed all of the minor repairs and also 
some mid-size projects. The Division used about 50 
different outside vendors to make all the repairs. Close 
to 4,000 Service Orders were issued for these jobs. 


The Town’s three painters, with help from several part- 
time staffers, painted at Town and School Buildings 
including the Baldwin, Driscoll, Devotion, Heath, 
Lawrence, Old Lincoln, Runkle, and Pierce Schools, as 
well as some painting at the High School. 


The Baker School, while being renovated, had to have 
its entire staff relocated to other sites. They were 
moved to the Old Lincoln, Baldwin, Unified Arts 
Building, and the Soule Recreation Center. At the 
Baldwin School, rooms were carpeted, new sinks were 
installed, and some walls were built to accommodate 
the staff. An Energy Management System, taken from 
spare parts from the Baker School, was installed to 
better monitor the heat and controls. The Old Lincoln 
School had numerous classrooms that were painted 
and re-carpeted while the Unified Arts Building had 
some de-leading work done on some walls in order for 
the Daycare Program to get properly licensed. The 
Soule Recreation Center had its upper floors 
remodeled, anew computer classroom built in one of 
the wings, and a new floor installed in the Main room. 
Several smaller offices and small group instructional 
areas were also built. 


The Devotion School had its main corridors and 
staircases re-painted with new vibrant colors while new 
flooring was installed, giving the building a new fresh 
look. Many classrooms were carpeted that were not 
done in years past. The Administration at Devotion 
School has been concentrating on re-carpeting and in 
the last nine years almost all of the areas have been 
done. The Driscoll School had a new roof installed as 
well as new windows on the 1953 wing. The new 
appearance and greater efficiency of the windows is a 
great benefit to the school. All new window shades 
were installed throughout the building as well as a new 
master clock system. At Heath, 90 new lockers were 
installed in the rear hallways. Many areas were 
painted and the Main office was re-carpeted. A master 
clock system was installed using spare parts from the 
Baker School and High School. The oil tank was 
replaced at the front of the building and the site was 
cleaned up from a previous oil leak. 
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The Lawrence School is scheduled to be renovated. 
Some rooms were re-tiled and other minor repair work 
was done. In anticipation of the renovation work, the 
scope of these projects was kept to a minimum. The 
Pierce School had more acoustical tile work done on 
the walls in the “A” wing to help with noise. While 
carpeting was removed and replaced in the Main 
Office, Teachers Rooms, and two rooms in the 
Primary Building, a new space was created in the 
Home Economics area and a wall was installed to 
make a space for the Extended Day Program. The 
Runkle School had all new windows and a new facade 
installed over the Summer. Many rooms were painted 
and some re-carpeted. All new locks were installed on 
all the doors in the building to increase security. The 
High School has reached substantial completion after 
three years of construction. Also at the High School, 
outside contractors and the Tradesmen helped to finish 
small jobs that were not included in the project. 


As for Town buildings, the Building Department is 
working closely with the Library Director and the Board 
of Trustees on the Library Renovation project. It is 
anticipated that this project will start in December, 2000. 
The Water Department Garage is also expected to be 
completed very shortly. The work included a new 
second floor, roof, and new work areas. Several Fire. 
Stations were painted this year and an addition was 
added to the Station in the Village. Many Stations had 
new lighting installed in the apparatus bays. Also, work 
was being planned for the new Police/Fire 
Headquarters. The Department worked closely with the 
Police and Fire Chiefs in order to help plan the best 
facility for their use. 


Some minor clean up was done at the Main Library as a 
result of the up-coming renovations, in addition to the 
installation of two new dual fuel burners and a new oil 
tank. The Main Library now burns oil with anticipated 
savings of about 20% of its energy usage costs. The 
branches had some painting done and the Coolidge — 
Corner Library had new carpeting installed throughout 
the building. The Health Department had a new oil tank 
installed, meaning the building now burns oil for heat. It — 
is anticipated that the Health Department will save 20% 
on their fuel bills. At the Town Hall, new walls were 
constructed for the relocation of the Purchasing — 
Department and the Department of Planning and — 
Community Development. New furniture was installed — 
in these spaces as well, with new furniture installations — 
being planned for the rest of the building. A new counter — 
space was installed in the Treasurer’s Office to assist © 
with customer service and the space was completely | 
repainted. 


The Town appropriated $60,000 to be spent on energy 
conservation in both school and town buildings. Most 
of the money was spent on electrical upgrades and 
control modifications to lighting. Also, an Energy 

'Management System was installed at the Health 

Department using spare parts from the High School. 

_ The building can now be monitored directly from Town 

Hall while at the same time having its energy usage 

_ optimized. New EMS are being planned for next year 

as an upgrade/replacement project for all buildings. 

The Town also signed a new Gas contract with the 

_ Massachusetts Municipal Association and its vendor 

_ National Energy Choice. The Town expects to have 

_ gas fuel bills 10% less than the price Boston Gas is 

_ charging. 


_ The Department also achieved two technology-related 
goals: transitioned to a new permit application and 


_ The Building Commission, in accordance with Article | 


_ 3.7 of the Town By-Laws, participates in the selection 
_ of design consultants, reviews and approves plans and 
_ specifications, receives proposals, awards contracts, 
-and maintains supervision of the Town’s building 
| program. The Commission works closely with the 
Board of Selectmen and using agencies and 
- commissions. 


The Building Commission, consisting of five members 
who are appointed by the Board of Selectmen, 
includes a registered architect, a registered engineer, a 
licensed builder, and two citizens. The Project 
Administrator serves as the agent of the Building 
_Commission, coordinates with various town agencies 
for study, design, construction, and major repairs, and 
acts as the Town’s representative on these projects. 
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Building Commission 


established an_ internet presence. The new 
PermitsPlus application allowed the Department to 
streamline the permitting process. All aspects of the 
permitting operation are now issued and tracked 
through one application. Future plans include 
providing a terminal for the public to use for accessing, 
reviewing, inquiring about, and filing permits. The 
internet presence is part of the Town's Website 
(www.townofbrooklinemass.com) and includes a fee 
schedule, links to the State Building Code and various 
regulations, a downloadable Building Permit Form, 
Invitations to Bid, and a schedule of all meetings. The 
next step, which is part of PermitsPlus, is to make on- 
line permitting possible. Once this is up and running, 
permit applications and blueprints can be sent via the 
internet, thereby saving contractors trips to Town Hall. 


Building Commission 


The Commission continued its involvement with the 
renovation of the Brookline High School. Work in 1999 
was concentrated in the Welland Road wing of the 
Main Campus and in the Heating and Lighting Plant. 
In addition, the auditorium underwent a complete 
restoration, which included new wiring to enhance 
theatrical performances and public presentations, 
plastering, painting, and refurbishment of seating. By 
the start of the school year in September, all phases of 
the project were substantially complete. This meant 
that all areas of the campus were now fully occupied 
by staff and students. For the first time since 1996, the 
freshman class was reunited with their colleagues as 
the Old Lincoln School was vacated. Even with these 
successes, challenges remained as the year drew to a 
close. Chief among these were completion of the 
punch list and on-going de-bugging of the HVAC 
system. 


The renovated High School 


Early in 1999, General Bids for the Baker School 
Renovations were received and construction began 
shortly after the end of the school year in July. Prior to 
that, much of the Spring was spent preparing for the 
move of educational activities out of the Baker School 
and into several temporary locations including the Old 
Lincoln School. The logistics of this effort proved to be 
very complex. Building Commission representatives 
worked closely with the School Department to develop 
a detailed inventory and move plan. Several smaller 
construction projects were implemented to make the 
temporary spaces ready to accept staff and students in 
September. As the new school year began, people 
settled into their temporary locations. 


On the construction end of the project, the contractor 
spent most of the Spring and early Summer mobilizing 
for the task ahead. Unfortunately, by early Fall it was 
apparent. that some time had been lost in the 
construction schedule due to a variety of issues. The 
contractor re-evaluated his position, and submitted a 
recovery plan. By the end of the year, most areas 
seemed to be back on schedule. Indeed, all the 
structural steel was erected, most of the demolition 
was done and good progress had been made on 
mechanical, structural, and_ electrical systems. 
Construction is expected to be completed in the 
Summer of 2000, in time for the start of the new school 
year. 


Early in the year, the design of the Senior Center was 
completed and the project was bid. The construction 
contract was awarded in July and work commenced. 
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By the end of the year, the site work and erection of 
structural steel was complete. Construction is 
expected to be complete by October, 2000. 


Similarly, both the Water and Sewer Garage 
Renovations and the Renovations and Addition to Fire 
Station #1 were bid and contracts awarded. By the 
end of the year, both projects were well into 
construction with anticipated completion in the Spring 
of 2000. 


In the Summer and Fall of 1999, the addition of 
handicapped accessible bathrooms at the Pierce 
Primary School was completed. At the Driscoll School, 
the roof over the 1952 addition was replaced and 
fagade repairs were implemented. The Runkle School 
windows were replaced as well. 


The design of replacement windows in the 1952 wing 
of the Devotion School was completed and the project 
was bid for work in the Summer of 2000. 


A contract was executed for the Design of the 
Police/Fire Public Safety Renovations. By the end of 
the year, the schematic design was completed and the 
Building Commission was working with the public 
safety agencies on a re-location plan. The goal is to 
bid the project in the Fall of 2000 with a construction 
start at the end of the year. 


The Renovations of the Main Library had been put on 
hold some time ago pending funding sources. Late in 
1999, the project came closer to a reality with partial 
state funding. The Building Commission began 
working with the Library Trustees, Board of Selectmen, 
and the Architect to finalize the project budget and 
amend the design contract for services through 
construction. Like the Public Safety Facility, the goal is 
to bid the project in the Fall with a construction start by 
the beginning of calendar year 2001. 


In 1999, architects were selected for the following 
projects: Coolidge Corner Library, Network Wiring of 
Schools, Pierce and Driscoll HVAC Renovations, Soule 
Recreation Center Renovations, Putterham Golf 
Clubhouse Renovations, and Larz Anderson Skating 
Rink Renovations. 


The Building Commission is involved with the Capital 
Improvements Program process, by establishing and 
reviewing proposed capital expenditures for all town 
buildings. This procedure includes an evaluation in 
terms of priorities, needs of the user agency, fiscal 
impact, and relationship to the comprehensive plan. 


In the coming year, the Commission will be involved 
with the completion of the Baker School addition and 
renovations, Water and Sewer Garage, Senior Center, 
and Fire Station #1. Along with the Public Safety 


The Board of Examiners was established under the 
_ Town of Brookline Building Code. Today this board is 
established under the Massachusetts State Building 
Code. The Board consists of three members (an 
engineer, an architect, and a licensed contractor) all 
_ appointed by the Board of Selectmen. Presently, the 
_ Board members are Israel Katz, Chairman, and Barnett 
Berliner. The Board meets monthly to hold licensing 
examinations to ensure that all work in_ the 
construction, alteration, removal, or demolition of 
_ buildings or structures in the Town is performed by 
qualified licensed persons. All of the meetings are 
conducted under the Open Meeting Law which 
' requires notice of such meetings be posted to the 
_public and that accurate records of the Board’s 
: proceedings be maintained. 


59 


Facility, the Main Library, and a host of smaller 
projects, the Commission expects a busy and very 
productive year. 


Board of Examiners 


During 1999 a total of 10 applicants were examined 
and successfully qualified for licenses. 


The 10 new licenses were issued as follows: 


Class ABC 

Class ABCDEF 

Class F-M 

Class F-LTD 

Class M, Siding 

Class M-S, Misc.-Tents & Special Work 
Class S, Temporary Grandstands 
Class S-Special Work 
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In addition to the new licenses issued, 165 licenses 
were renewed. 


PUBLIC WORKS 


Administration 


The Department of Public Works (DPW) divides its 


multiple responsibilities for the | management, 
maintenance, and operations of the Town’s 
infrastructure among five principle _ Divisions: 


Administration, Engineering / Transportation, Highway / 
Sanitation / Fleet Service, Park / Forestry / Conservation 
/ Cemetery, and Water / Sewer. Each of these five 
Divisions is headed by a Director charged with staff, 
budget, and management responsibilities tailored to the 
specific public resource under their jurisdiction. 
Overseeing each of these Directors and establishing 
both long- and short-term policy direction for the entire 
Department is the Commissioner of Public Works, A. 
Thomas DeMaio. 


DPW EMPLOYEES 
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Brookline citizenry play an integral role in town 
government through an appointed structure of official 
Boards and Commissions. The Department of Public 
Works operates within this vein of public participation, 
supporting the roles of specific project advisory or 
selection committees, targeted task forces, and boards 
or commissions with certain mandated authorities or 
controls. 


The following boards and commissions, whose 
memberships are appointed by the Board of Selectmen, 
work on a permanent and prescribed basis with various 
Public Works Divisions: Park and _ Recreation 
Commission; Tree Planting Committee; Conservation 
Commission; Transportation Board; Solid Waste 
Advisory Committee; and the Trustees of Cemeteries. 
Examples of project-specific citizen groups in 1999 
included the Beacon Street Project Advisory Committee, 
Hall’s Pond Design Advisory Committee, Carlton Street 
Footbridge Consultant Selection Committee, Newton 
Street Landfill Citizen Advisory Committee, and the 
Ryder Cup Committee. 


60 


Adopt-A-Space at the corner of Boylston and Lee 
Streets 


The following projects merit particular pride as they are 
the products of enormous efforts on the part of the 
community and DPW staff. Each of these projects is 


further developed within the text of the responsible — 


Division. 


¢ Ryder Cup Transportation Plan 
Peter Ditto, Director of Transportation, orchestrated 
the Ryder Cup Transportation Plan that included 
utilizing Town open space, such as the Putterham 
Meadows Golf Course, to facilitate event parking and 
support. 


¢ Landfill Closing 

The Town has commenced an_ environmental 
assessment of the Front and Rear Landfill sites 
located off Newton Street and Incinerator Drive. A 
significant portion of this environmental assessment 
is to characterize the quality of the groundwater and 
surface water around the landfill sites. DPW is 
overseeing the closure of the Newton Street Landfill 
under the guidance of the Department of 
Environmental Protection and will discuss re-use 
options once the assessment is complete. 


¢ Hall’s Pond Restoration 


DPW launched a project to restore the natural » 


appearance and improve the ecological health of a . 
historically important site, Hall’s Pond Sanctuary, — 
that today is surrounded by urban development. | 
DPW, specifically the Conservation Division, began — 


design and_ engineering, bid 
construction scheduling and budgeting, and held 
numerous meetings to gather public input and 
heighten awareness. 


administration, | 


¢ Muddy River Restoration and Flood Mitigation 
The Town has undertaken a collective initiative with 
the City of Boston to rehabilitate and restore the 
Muddy River system. The primary objectives of 
Phase | are to increase flood control, improve water 
quality, and enhance aquatic/riparian habitat within 
the Muddy River. 


¢ Waste Water Master Plan 
Under the guidance of Andrew Pappastergion, 
Director of the Water / Sewer Division, DPW secured 
__ the consulting services of BETA Engineering in order 
to conduct a study and analysis of the Town’s waste 


|The Highway Division of the Public Works Department 
provides for the maintenance of the Town’s streets, 
sidewalks, tree lawns, public pathways, municipal and 
| school parking lots and paved play areas, fencing, and 
guardrails, along with other roadway appurtenances that 
include curbside benches, litter baskets, fencing, and 
guardrails. Included amongst a variety of duties is the 
clearing of snow, sand, leaves, litter, graffiti, and other 
unwanted debris from public ways and facilities, along with 
_the surface repair of streets, sidewalks, and pathways. 


The Sanitation Division of the Department of Public 
Works is responsible for the provision of residential solid 
waste collection and disposal services for 13,000 
customers and a recycling and recovery program that 
includes the annual collection of residential household 
hazardous wastes. 


The Fleet and Facility Services Section is responsible 
for the acquisition, registration, inspection, and 
maintenance of all Public Works mechanized equipment. 
This section also furnishes automotive maintenance and 
repair functions as well as providing statutory motor 
vehicle inspection services for all other town-owned 
automotive equipment with the exception of those 
operated by the Fire Department. This Section maintains 
_the town-owned fleet of 80 sedans, 50 light trucks, seven 
front end loaders / backhoes, and 31 heavy trucks and 
their associated equipment such as plows, sanders, aerial 
lifts, hydraulic systems, and dump bodies, as well as the 
_maintenance of off-road construction equipment such as 
two brush chippers, four street sweepers, four pneumatic 
compressors, two pavement rollers, two forklifts, three 
large turf tractors, 14 stationary and mobile rubbish 
| compactors, five sidewalk tractors, 12 equipment trailers 
and one Zamboni. The Section is also responsible for 
managing the scheduled maintenance of the Municipal 
Service Center, the Transfer Station Complex, and the 
Parks and Open Space Maintenance Facility at Larz 
: Anderson Park. 
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water system. This study will assist the Town in 
determining priorities and proposed economies that will 
ultimately offer benefit in terms of improved system 
efficiency. 


Please visit the recently enhanced Department of 
Public Works Website at 
www.townofbrooklinemass.com for information 
including the Trash Pick-up schedule, parking policies, 
hazardous household products information, and Adopt- 
a-Space information. 


Highway and Sanitation Division 


The Traffic Systems Section is accountable for the 
recurrent maintenance and repair of traffic-related 
roadway appurtenances including traffic signals at 53 
intersections comprising 1,115 individual signals, as well 
as 250 town-owned street lights, 2,170 parking meters, 48 
school zone warning signals, 8,000 signs, and pavement 
markings on the more than 200 lane miles of streets 
throughout the Town. 


Highway Division 


The Division is responsible for the maintenance of more 
than 200 lane miles of asphalt roadways and 150 miles 
of sidewalks of varying surface types ranging from brick, 
concrete, pea stone, to a simple asphalt surface. In 
1999, the Division continued its effort to make 
intermediate repairs to roadways and sidewalks in an 
effort to preserve their surface integrity for the safety of 
the Public, and to keep them clean and more 
aesthetically appealing. The Division continued its 
program of working in concert with contractual services 
to accelerate the replacement of sidewalks in areas of 
the Town where pedestrian traffic is heaviest and the 
sidewalks are in an advanced state of deterioration. 


This year the Division replaced large sections of cement 
concrete sidewalks along Powell Street, Princeton 
Road, Beverly Road, Bonad Road, Russett Road, 
Harvard Street at Devotion School, Winchester Street, 
Upland Road, Acron Road, Downing Road, Williston 
Road, Fuller Street, Brown Street, Babcock Street, 
Center Street, and Pearl Street. 


Several large sections of asphalt sidewalks were 
replaced or resurfaced at locations that included 
Hammond Street, Walnut Street, Newton Street, Clyde 
Street, Lee Street, Woodland Road, Evans Road, 
Walnut Street, Clinton Road, Goddard Avenue, Crafts 
Road, Payson Road, Risley Road, Spooner Road, Clark 
Road, Conant Road, Green Street, Fairway Road, 
Griggs Path, and Orchard Road. 


Bituminous curbing was installed at critical locations on 
Chesham Road, Goddard Avenue, Hammond Street, 
Clyde Street, Crafts Road, and Clark Road in the 
attempt to control the erosion caused by heavy rains 
and improperly parked vehicles. 


New Sidewalk Vacuum Scrubber 


The Highway Division continued to place strong emphasis 
on its street-cleaning program through the use of two self- 
propelled vacuum scrubbers in commercial and other high 
traffic pedestrian areas of the Town. The machines are 
designed to wet scrub the sidewalk and remove the 
accumulated dirt, litter, and grime that adheres to the 
cement, asphalt, or brick surface. The Department also 
acquired a small truck equipped with a six cubic yard 
rubbish compactor to augment the Litter Collection 
Program. This additional truck augments the one larger 
16 cubic yard compactor truck already in service and will 
be dedicated to the school grounds and park areas of the 
Town where the larger truck was inappropriate to use. 


The acquisition of two Sidewalk Tractors equipped with 
sidewalk sweepers has provided great efficiency to the 
Division’s annual spring cleanup of sidewalks and 
walkways throughout the Town. The tractors are used for 
a variety of other functions during the remaining seasons 
of the year. 


The effort to eradicate graffitti throughout the Town 
continued throughout 1999 with the repeated over- 
painting of certain sites of recurrent vandalism such as the 
pedestrian footbridge over Washington Street at Boylston 
Street. The interior section of the overpass was repainted 
by concerned volunteers in such a fashion that the mural 
painting that was completed by the School children of 
Brookline in 1998 was saved intact. 


The Division continued to dedicate staff on a full-time 
basis to the removal of graffiti and stickers from roadway 
appurtenances in 1999. The street sweeping program 
continued unabated with the night-time cleaning of the 
commercial areas and the day-time cleaning of the 
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| 
| 
residential sections of the community. The commercial 
areas are swept, on average, three times per week while 


the residential areas are swept once every three weeks. 
The new method of curbside leaf collection was fully 
implemented this year with the acquisition of a second 25 
cubic yard and a smaller 15 cubic yard high-capacity 
vacuum powered leaf collector. These trailered machines: 
substantially increased the productivity of the Division in 
its effort to remove the leaves from the Town's streets, 
playgrounds, parks, public grounds, and cemeteries. 
These machines significantly reduce the manpower and 
equipment that would be dedicated to this effort and 
allows those resources to be assigned to other duties. 
| 
Highway Division Craftsmen re-built several large sections 
of Highway fencing, including sections along Newton 
Street consisting of 900 lineal feet and along Amory Stree! 
adjacent to the Park consisting of more than 400 linea 
feet. 


Sanitation Division 


The Sanitation Division is responsible for the collectior 
and disposal of residential and municipal generated solic 
waste including recyclable waste products and householc 
hazardous waste. The Sanitation Division, in close 
coordination with the Brookline Department of Public 
Health, also enforces federal, state, and loca 
environmental rules, regulations, and ordinances 
pertaining to the disposal of solid waste in the Town. 
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New Sanitation Truck 


Code Enforcement Program 


In the past year the Department of Public Health and 
the Sanitation Division enforcement staff have worked ~ 
cooperatively with the Information Technology | 
Department in their effort to develop an on-line 
complaint system for residential input. 


As a consequence of this effort, residents may now 
visit the Town’s Website, at 


/ www.townofbrooklinemass.com , to make inquiries or to 


voice concerns regarding issue relating to solid waste 
collection and Brookline’s Regulations Governing the 
Handling, Storage, Collection, and Disposal of Solid 
Waste. 


The Division’s Environmental Health Inspector worked 


Closely with staff from the Information Technology 
'Department on the interdepartmental permitting and 
‘inspections program. All participating departments, 


including the Sanitation Division, will be connected to a 


common database that records complaint intakes, 


inspections, periodic monitoring, permitting, and non- 
criminal citation information. This program allows 
departments to view other department's data on a read- 
only basis. This “sharing” of information has resulted in 
an increased level of cooperation and coordination 
between all town departments. One major by-product of 
this program has been the enhancement of the 
Division’s effort to develop an_ efficient by-law 
enforcement program that is uniform across the Town. 
This program will record all vital information regarding 
non-criminal citations issued by inspectional staff and 
police officers. 


| The Department of Public Health, in cooperation with the 


Sanitation Division Enforcement Program, submitted for 
the November 17, 1999 Special Town Meeting, Warrant 
Article 13. This Article amended Town By-Law Article 
10.3 to include a graduated fine structure for those 
property owners who continually violate Brookline’s 
Regulations Governing the Handling, Storage, 


Collection, and Disposal of Solid Waste. Warrant Article 
13 had been unanimously recommended by the 


Selectmen, the Human Services Subcommittee of the 
Advisory Committee, and the Advisory Council on Public 


Health prior to the receipt of a favorable vote by Town 


Meeting Members. 


Article 13 is presently awaiting approval from the 


_ Massachusetts Attorney General’s Office. The proposed 
_ fine structure is fair and will improve compliance with the 
regulations. This By-Law amendment, once enacted, will 


serve to decrease the number of court hearings 


scheduled and will allow inspectors more time to enforce 


the regulations in the field. Having inspectors on the 
streets instead of in the courts, coupled with greater 


compliance from repeat offenders, creates a cleaner and 


healthier environment in Brookline for all citizens. 


The Sanitation Division Enforcement Program has 
worked cooperatively with both the Department of 
Public Health and the Police Department to permit and 
monitor the operations of all private companies 
collecting and transporting waste within the Town. 
This effort has resulted in the permitting and inspection 
of the equipment used by 40 private waste hauling 


companies doing business throughout the Town, a 


dramatic increase in inspections from previous years. 
This permitting authority gives the Town much needed 
control of these companies' waste hauling and 


collection practices, ensuring compliance with rules 
and regulations that were intended to promote and 
protect the quality of life that Brookline residents 
desire. In 1999, the code enforcement effort focused 
on two major areas of concern to residents. The first 
effort was to gain compliance to the requirement that 
all curbside collections are scheduled to coincide with 
the Town’s curbside waste collection effort, thus 
limiting the amount of time that waste is out on the 
streets. The second effort, associated with the 
upgraded permitting program, was the restricting of 
collection times by these companies so that they were 
in compliance with Town By- Laws pertaining to noise 
and hours of operation. 


Fleet and Facility Services Section 


The Fleet and Facility Services Section of the Highway 
Division is responsible for the acquisition, inventory, 
inspection, maintenance, and disposal of all mechanized 
Public Works equipment with the exception of the Water 
and Sewer Division’s equipment. In addition, the Fleet 
Services Section maintains and inspects all other 
automotive equipment within the Town except for 
equipment operated by the Fire Department. The Section 
is also responsible for the routine maintenance 
management of the Municipal Service Center, the 
Transfer Station Complex, and the Parks and Open Space 
Maintenance Facility at Larz Anderson Park. 


In 1999, the Department of Public Works recruited 
candidates for the newly restored position of Fleet and 
Facilities Superintendent. The Department was 
fortunate to acquire the services of Mr. Fred Davies, the 
former Fleet Supervisor for the Town of Wellesley and 
most recently the Fleet and Facilities Director for the 
City of Boston’s Department of Emergency Medical 
Services. 


The Fleet Section researched and_ prepared 
procurement specifications for the acquisition of more 
than $700,000 in capital equipment for the Department. 
Included in these acquisitions were one 15,000 GVW six 
cubic yard rubbish packer; one fork lift truck, two 
sidewalk tractors with snow blower, sweepers; three 
8800 GVW pickup trucks with plows; one 15,000 GVW 
rack body truck with plow, one 15,000 GVW utility 
service vehicle; one 25 cubic yard and one 15 cubic 
yard vacuum powered leaf. collector; and two Restored 
56,000 GVW snow fighters with 11 cubic yard spreader. 
In addition, several Items of automotive shop equipment 
together with several pieces of turf maintenance 
equipment were procured. 


Sidewalk Sweeper Snowblower 


Preventative maintenance programs for automotive 
equipment were further refined and intensified to both 
preserve the value of the equipment and to ensure the 
operational efficiency of each unit of mechanized 
equipment. The training and education of shop 
personnel remained a priority in 1999 with Ford Motor 
Company Instructors conducting training at the 
Municipal Service Center where personnel from other 
communities joined Brookline technicians for these 
multiple week intensive courses. Employing the 
knowledge gained from these classes, the Highway 
Division began to use the Ford Warranty Station 
Certification in late-1999 to complete warranty repairs in- 
house and recover the costs directly from the 
manufacturer. The Division recovered more than $2,000 
from Ford Motor Company to offset the expenses 
incurred as result of completing warranty repairs. The 
completion of warranty repairs on-site allows the 
Division to complete repairs more rapidly and return the 
vehicle to service as quickly as_ possible, thus 
minimizing down time. 


Traffic Systems Section 


The Traffic Systems Section is accountable for the 
maintenance and repair of traffic-related appurtenances 
along the roadway that include traffic signals, Town- 
owned street lights, school zone warning signals, 
pavement markings, street and regulatory signage, and 
parking meters. 


The Highway Division acquired a Traffic Systems 
Supervisor and a second Traffic Systems Technician to 
complete the re-organization of the Traffic Systems 
Section. This newly organized unit took assertive action 
in the repair and maintenance of the Town’s long- 
neglected traffic system infrastructure. 


Large sections of Town-owned street lighting that had 
been in disrepair for years were re-built, employing 
innovative techniques while conduits and fixtures were 
repaired one by one allowing sections that had not been 
illuminated for years to be restored to proper working 
order. 
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The Section completed the installation of 700 electronic 
parking meters with an additional 470 remaining to be 
installed in 2000. Priority for installation was given to 
those areas where the older meters had failed and were 
no longer functioning. 


The street light infrastructure in Washington Square was 
rebuilt by Traffic Systems personnel late in 1999, and for 
the first time in many years all street lights there are fully 
functioning, thereby providing a more safe environment for 
pedestrians and vehicle passing in that area . 


The Highway Division contracted with the North East 
Energy Services Company and Boston Edison to acquire 
energy reduction grant monies that are available to cities 
and towns across the Commonwealth to encourage the 
replacement of incandescent traffic signal bulbs with 
energy efficient light emitting diode bulbs. Traffic Systems 
personnel conducted a survey of the traffic signal system 
and completed the application process that was 
subsequently approved by Boston Edison for which the 
Town will receive $216,000 in credit to be applied to the 
purchase of the bulbs. The LED bulbs have distinct 
advantages over the current incandescent bulbs in use: 
they are 80% more energy efficient, are rated to have a 
life 10 times greater, and are significantly brighter, 
providing a significant visual enhancement to the system. 


Highway Bucket Truck 


Street lights and traffic signal appurtenances across the 
Town were cleaned, sanded, and painted by Highway 
Division personnel in an on-going effort to improve their 


The Ryder Cup Event 


In preparation for the Ryder Cup held at The Country © 
Club on September 21-26, 1999, the Traffic Systems 
Section worked to implement the Transportation Plan 
that was developed. The crews erected more than 600 
signs, constructed and placed more than 500 
barricades, placed 400 Ryder Cup Banners on utility 
poles, upgraded pavement markings in the area, and 
worked in close coordination with the Police Department 


during the event to maintain and adjust the routing as 


_ was required. 


Considerable effort was given prior to the event to 
prepare the area for large amounts of pedestrians and 
automobiles. Streets and sidewalks were cleaned, 
repaired, or reconstructed to handle the estimated 
crowds and, despite a severe storm that wreaked havoc 


_ just two days prior to the event, the area was fully 


consisting of 


f 


restored and made presentable to those in attendance 


_ by the incredible effort of the members of the Highway 


and Sanitation Division Team. The proud work of these 
individuals during the Ryder Cup event kept the streets, 
sidewalks, and parking areas very clean, presentable, 
and safe despite the massive crowds that traversed the 
area each day. 


Water and Sewer Division 


The Water and Sewer Division operates and maintains 
the Town’s water and wastewater utility systems 
355 miles of main piping and 
appurtenances that provide the entire population with 
reliable drinking water, for both domestic use and fire 


_ protection, and for the collection of sanitary sewage and 
_ storm water drainage. The operation of all three systems 
_is done in strict accordance with all federal, state, and 


local laws, ordinances, and regulations to promote the 


health, safety, and welfare of the community. 


Under the leadership of the Director, the Division’s 
administrative staff efficiently and courteously handles all 


_ water and sewer business functions, including payroll, 


accounts payable, licensing, permitting, and customer 
relations. Over 2,000 requests for information and 
assistance and nearly 40,000 utility service invoices are 
processed annually, with over 3,000 billing complaints 
and inquiries investigated and resolved. In conjunction 
with the metering section, staff service, and maintain 
9,580 water meters. During 1999, the administrative staff 
reviewed and processed 30 applications for Licensed 
Drainlayers and issued 56 permits for repairs to sewers 
and drains. 


Water Distribution System 


Components of the water distribution system include 135 
miles of cast iron and ductile iron mains, 2,023 line 


valves, 1,509 fire hydrants, 9,962 service connections, 
and storage facilities for nearly 14 million gallons of 


water. During 1999, the Division installed, repaired, or 


| replaced 183 service connections, repaired 16 service 


and main leaks, and repaired or replaced 46 fire 
hydrants, generating annual revenues of $28,712. In 


addition, the Division conducted 12 fire flow tests and 
provided 121 temporary hydrant connections yielding 
_ $5,283 in revenue. Emergency response was provided 


for 489 service requests and 410 complaints were 
investigated and resolved for water quality, water 
pressure, and leakage problems. The Division purchased 
2,294.133 million gallons of water from the 
Massachusetts Water Resources Authority (MWRA), 
representing a decrease of 1.1% from 1998,with average 
daily usage of 6.285 million gallons and maximum daily 


65 


usage of 9.100 million gallons. Retail water sales 
generated $7,638,134 in revenue. 


The Division’s Cross Connection Control Program, 
established in 1989 pursuant to the Drinking Water 
Regulations of the Commonwealth of Massachusetts, 
has inspected all high- and moderately-high risk facilities 
throughout the Town and identified 1,744 violations 
requiring the installation of 861 backflow preventer 
devices on irrigation systems, fire sprinkler systems, and 
high-hazard plumbing systems. Annual testing of these 
devices by Division staff is mandated by state regulations 
and generated $48,360 in revenues during 1999. 


In June 1999, phase three of the 1996 three-year water 
main rehabilitation project, awarded to W. Walsh 
Company, was completed on-schedule and _ within 
budget. The 1999 Annual Town Meeting authorized 
funding for the final two-year project. The contract was 
again awarded to W. Walsh Company, as the lowest 
responsible bidder, and construction began in July, 1999 
with completion scheduled for June, 2001. 


Wastewater Collection Systems 


The wastewater collection system is made up of two 
independent pipe networks. The first consists of 100 
miles of separated sanitary sewers and 11 miles of 
combined sewers that discharge through four sewer 
districts directly to the MWRA interceptors for treatment 
at Deer Island. The second system comprises 101 miles 
of storm drains that collect runoff and roadway drainage 
from 2,344 catch basins and discharge through 12 
drainage districts to the Muddy River, Saw Mill Brook, 
Stony Brook, and the Charles River. 


During 1999, emergency assistance was provided for 
157 requests involving broken, plugged, or backed-up 
sewers and drains, as well as the repair of 76 blockages. 
Structural repairs were made to 78 catch basins and 
manholes and 2,075 catch basins were cleaned, 
generating 1,446 tons of accumulated sand, sediment, 
and debris. The Division discharged 3,792 million gallons 
of wastewater to the MWRA sewer interceptors during 
1999, resulting in an average daily flow of 10.39 million 


gallons. Due to the relatively dry year for precipitation, 
total wastewater flow decreased 18% over 1998. Total 
operation and maintenance costs for wastewater 
collection were offset by $9,362,046 in revenues 
generated by the sewer use charge, which is assessed 
based on metered water consumption. 


Completion of the Wastewater System Master Plan in 
1998 has provided the Town with a_ detailed, 
comprehensive implementation plan for capital 
improvements to both the sanitary sewer system and the 
storm drainage system. In 1999, the first high priority 
improvement project was designed by BETA Engineering 
and constructed by J. D’Amico Company. Included in the 
project was the removal of a flushing inlet on the Chapel 
Street combined sewer and the reconfiguration of the 
interceptor discharge for the Monmouth Street sewer. 
Design is currently underway for the second project 
which will rehabilitate 10,000 feet of sewer main and a 
separate 3,600 feet of combined sewer. Construction is 
scheduled to begin in July, 2000. 


Pursuant to agreements made with the Federal 
Environmental Protection Agency (EPA), the Town 
submitted a detailed Stormwater Management Plan, which 
describes in strict detail the best management practices to 
be used in the operation of the storm drainage system. 


Parks and Open Space Division 


Public Grounds 


The Parks and Open Space Division maintains 485 
acres of public open space for both active and passive 
recreation, comprising 17 parks, 22 playgrounds, and 
land around 12 public buildings, four parking areas, 
and 41 traffic islands. 


The Division provides maintenance for and repair of all 
equipment and fixtures in parks and playgrounds. The 
Division also maintains playing fields and associated 
equipment for programs of the Recreation and School 
Departments. 


The Division maintains 21 multi-use playing fields, 22 
tot lots, 19 basketball courts, 36 hard surface tennis 
courts, and one set of five clay courts. In addition, the 
Division maintains a full-sized outdoor skating facility 
(the Pavilion) at Larz Anderson Park. 


Compliance with the Plan will be required as a condition to. 
the issuance of any future stormwater discharge permits. 


As a result of increases in both debt service for water an 
wastewater projects and MWRA wholesale assessments, 
the Board of Selectmen increased the retail water rate 
from $2.85 to $3.05 per hundred cubic feet and the sewer 
use charge from $3.80 to $3.95 per hundred cubic feet 
water consumed. The new rates represent a combin 
increase of 5.3% and were effective on July 1, 1999. 


WATER AND SEWER FEES 


Children during February Vacation at Larz Anderson 
Skating Rink 


/ Visit the Division's newly enhanced website at 
| www.townofbrooklinemass.com to view, among other 
| items, a listing of the Town's parks. 


| The Turf Management Maintenance Plan was updated 
during the season by utilizing additional soil analysis. 
| After reviewing the analysis report, new grass species 
| and fertilizers, along with increasing the timing of the 
| aeration rates, were implemented. Olmsted and 
| Riverway Park were fertilized with slow-release fertilizers 
| and shade-tolerant grasses. Levels of maintenance for 
| all open spaces increased with strong emphasis on public 
| safety. 


| Graffiti continues to be an issue, but with the rapid 
| response of a specially designated park crew and the 
| latest environmentally safe product and applicators, the 
| graffiti is quickly removed. 


| The renovations at Schick Park are complete. New 
| playstructures have been installed and the basketball 
court has been renovated. New trees were planted and a 
| protective fence was installed around the park. The park 
| continues to be a popular gathering place for the 
| neighborhood. 


At Cory Hill Park, several playstructures are in the 
process of being modified to meet current safety 
standards. Replacement benches will be installed in the 
park playground and across the street to accommodate 
citizens who enjoy the Brookline-Boston skyline. 


Amory Park, a heavily utilized open space, saw 
improvements to the swings and received a new sandbox. 
_ The clay tennis court system was maintained throughout 
the year by Park Division staff. The existing baseball 
infield area was upgraded with new sod and infield mix. 
For winter protection, a 6’ high chain link fence has been 
_ temporarily installed around the infield. 


The Dretler Dedication 
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Winthrop Square play area received several generous 
donations. The Dretler family donated three new modern 
swing sets. On November 21, 1999 the Dretler family 
gathered around a landscaped area by the swings to view 
and dedicate a bronze plague set on a raised granite 
block. In the same area another donor has provided funds 
for the purchase of two toddler aged spring toys. 


At Waldstein a new sandbox was installed in the Tot Lot 
and several upgrades were made to the playstructure to 
assure compliance with current safety standards. 


At Griggs Park, the existing chain link fence around the 
park was removed and replaced with a new black vinyl- 
coated chain link fence. Three major willow trees were 
removed due to storm damage. In 1998 the Town and 
the Park and Recreation Commission accepted a 
generous gift form Mr. Joseph L. Solomon to be used for 
a memorial to his late wife. In 1999 the memorial 
landscape was designed and accepted by ll. 
Installation on the tow curved benches and associated 
plantings were completed. The final design and 


installation of the perennial garden will be completed in 
the Spring of 2000. 


Solomon Memorial 


Juniper Street playstructure was cleaned and repaired. 
New safety and user-friendly modules were installed. The 
playground also received new safety surfacing. 


At Reservoir Park several new memorial benches were 
installed. The Friends of Reservoir Park added several new 
trees and shrubs in areas to replace those that had died or 
were damaged over the winter. The Friends of the Brookline 
Reservoir held a special Mother’s Day Concert on May 9" to 
celebrate the 35 Anniversary of the first plantings of 
Kwanzan Cherry Trees around the Reservoir. Paula 
Robison, a neighbor and world-renowned flautist, played 
music inspired by the traditional Japanese Cherry Tree 
Ceremony. The concert was well attended by neighbors 


and friends. Mrs. Lois Starkey, President of the Friends of 
the Brookline Reservoir, deserves special thanks from the 
Town. Each year her extra ordinary efforts to provide 
funding helps the Town purchase additional or replacement 
cherry trees, as needed, in the on-going effort to preserve 
the majestic look of the more than 150 cherry trees that 
surround Brookline’s historic reservoir. The purchase and 
installation of new shrubs along the Route 9 side of the 
Reservoir is one of the other on-going enhancement 
projects the Friends fund each year. These shrubs help 
provide noise reduction, screening of road traffic, and 
improve the site vistas from across the Reservoir by 
providing both pleasing spring and fall colors. 


The Brookline Avenue Ballfield was completed with new 
sod. Irrigation, lights, a backstop, and two sets of 
bleachers will be installed in Spring of 2000. Play on the 
field began in the Spring of 1999. 


The Robinson Playground program for irrigation and 
drainage was reviewed and preparations were made to 
begin drawings to be put out to bid in year 2000. 


At Cypress Playground, a new playstructure was installed. 
The structure was donated anonymously for the new pre- 
school (under 6 year-old) program at the Unified Arts 
Building and dedicated to Ellen Goldberg. The structure 
is designed to assure barrier free access. A second 
playstructure is scheduled to be designed and installed 
next year to accommodate older children. The existing 


spray pool will also be upgraded. The dedication for the 
playstructure was held Friday, May 28, 1999. A large 
group of parents, children, and town officials attended the 
special event. 


Ellen Goldberg Dedication 


Renovations to the Historic Olmsted Park were completed 
based on the 1990 Master Plan. The automobile 
roadway was removed and redesigned to accommodate 
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only pedestrians and bicycles. New site amenities were 
added including new benches, waste receptacles, and 4 
well-landscaped parking lot constructed across from the 
Brook House. The Allerton Overlook, originally designe 
by Frederick Law Olmsted, underwent a major 
renovation. Trees and other plant material recommended 


was provided by Town Meeting from Communi j 
Development Block Grant funds. ) 


at the Allerton Overlook on April 26, 1999. The event was: 
attended by town officials and citizens from Brookline and. 
Boston. Former Governor Michael Dukakis spoke and a 
plaque was dedicated to Louise Castle, Brookline’s first 
woman selectman from 1960-1969. 


Planning is underway for “babbling” improvement to the 
brook, which feeds Willow Pond from Ward Pond. In 
addition, preparations are under way to renovate the 
historic Olmsted landscape along the Muddy River. 
Issues to be addressed are invasive weeds, bank 
erosion, and replacement of original specified plant 
materials. The bridging at the Emerald Necklace Project, 
which involved a cooperative effort between Brookline 
and Boston, was completed. | 


The work involved restoring two Olmsted designed 
bridges, one on Brookline Avenue at the Boston -) 
Brookline border and the other which crosses the Muddy | 
River between Chapel Street in Brookline and the 
Riverway in Boston. The surrounding landscapes were | 
replanted with materials derived from the original designs" 
of Fredrick Law Olmsted. 


On Thursday, November 4, Mayor Menino and Governor 
Cellucci joined officials from the Commonwealth of 
Massachusetts and the Town of Brookline at the Chapel. 
Street Bridge for the signing of a multi-agency 
Memorandum of Understanding. The document marks” 
the beginning of a monumental and ambitious Muddy 
River restoration and preservation project between 
Boston and Brookline. The project will provide flood 
mitigation along the Muddy River, improve its water 
quality, and restore Frederick Law Olmsted’s historic) 
landscape from Jamaica Pond to the Back Bay Fens. 


On Monday, June 14”, a cooperative clean-up was held 
at Coolidge Park. Steve Gaklis, a neighborhood activist, . 
organized the event. The Division supplied landscape 
tools, pine bark mulch, fibar safety mulch for around play 
equipment, and trucks to remove the debris. An 
enthusiastic group of neighbors worked side by side with | 
Jim Casselman, Park Landscape Architect, and other 


Park employees to improve the shrub beds and 
ornamental trees and play areas. 


The Town’s Flag Day Parade on June 20" saw the Parks 
and Open Space Division Entry: a flower and shrub 
decorated trailer, being towed by the Division’s new 
dump truck. The Parks and Open Space Division also 
assisted in coordinating the events of the day at Cypress 
Field. Everyone enjoyed themselves. 


September 9-10 marked the cooperative clean-up from 
Jamaica Pond to Wards Willow and Leverett Pond and 
along the Muddy River. Large Park crews from 
Brookline, Boston, and the Metropolitan District 
Commission removed dead trees, mulched shrub beds, 
and removed litter and graffiti. Over 40 personnel were 
involved in the bi-annual program. 


On the weekend of July 10 -11 and again on September 
23-24, members of the Friends of the Muddy River 
applied mulch around the trees along the Netherlands 
Road section of Riverway Park. Town Arborist George 
Barlow and Jim Casselman coordinated supplying mulch 
and tools for the worthwhile endeavor. 


Students from Devotion 


Larz Anderson Park — 
School assist the Parks and Open Space Division in 
cleaning up the historic Linden Allee’ 


On November 10, as part of the Devotion School’s 8th 
grade “Give Back to the Community Project 1999", the 
students, over 70 strong, assisted the Parks and Open 
Space Division in the clean up of the Historic Linden 
Tree Allée at Larz Anderson Park. The Allee is located 
on the northern slope of Larz Anderson Park. Under the 
direction of George Barlow and Jim Casselman, the 
students removed debris, invasive plants, and basal 
shoots from the Allee. As a result of this major 
undertaking, it is now possible for the general public to sit 
at the top circular bench and enjoy the clear view down 
the Allee towards the lower curved seating area. Today 
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the Allée is once again a place for quiet contemplation as 
it was created to be. 


As a continuing commitment to enhancing the Town’s 
commercial areas, the Chamber Commerce and the 
Department of Public Works presented Duckworth Lane 
Bistro, 1657 Beacon Street, with the Annual 
Beautification Award. New flower boxes were planted in 
a well-designed and colorful palette. Attending the 
ceremony were, among others, Chamber of Commerce 
members Ron Brown, Michael Merrill, and Barbara 
Soifer, Parks and Open Space Director Paul Willis, and 
Jim Casselman, Landscape Architect. 


The International Ryder Cup golf event was held 
September 21 - 26 at The Country Club of Brookline. 
Larz Anderson Park was officially closed and utilized for 
visitor and bus parking. Turf consultant Dr. William 
Torello visited the site both before and after the event. 
Gary Kohler, a tree specialist, also reviewed the site. He 
recommended that specific trees be fertilized before and 
after the event and be fenced-off to insure no physical 
damage was incurred. In exchange for the use, a major 
portion of the upper park was aerated, fertilized and 
overseeded, completed by the Parks and Open Spaces 
crew. By agreement, the original ballfields on Goddard 
Avenue were made into a temporary bus parking lot. 
Following the event, the field was restored with new sod, 
two ballfields, and a complete irrigation system area. 


Restored ballfield at Larz Anderson 


Dane Park was also utilized during the Ryder Cup as a 
temporary access for parking at the Putterham Meadows 
Golf Course. At Dane Park the roadway was widened 
and cleared of hazardous trees and invasive vines and 
weeds. 


As part of Brookline’s beautification and Adopt-a-Space 
Program, special emphasis was given to the Town during 


the Ryder Cup. Chrysanthemums, asters, black-eyed 
susans, and other colorful flowers filled new flowerbeds, 
hanging baskets, and barrels. Landscape designs were 
created for many areas through the Adopt-a-Space 
Program. These areas included rotaries, street 
neckdowns, medians, traffic islands, and others. 


The Parks and Open Space Division maintenance crews 
were kept extremely busy maintaining all the open space 
areas due to the extremely dry season. Two watering 
crews were needed daily just to maintain turf areas, shrub 
beds, new street and park trees, flower beds, the existing 
and new hanging baskets, and flower barrels around 
town. 


School Grounds 


Through additional funding, the Parks and Open Space 
Division was able to improve and increase its commitment 
in this area. The school fields throughout Town have 
received an increased level of overall maintenance. In the 
Spring, the Town reviewed qualifications for using outside 
contractors to help with school grounds clean up. A 
contractor was retained to perform designated work around 
each school. The school grounds were weeded, shrubs 
trimmed, trees pruned, debris collected and removed, and 
all areas received fresh mulch. In addition, for the school 
opening in September the walkways were repaired, swept, 
and flowers planted near the entrances by the parks crews. 


The High School landscape 
At Runkle School the Design Review Committee met 
during the year and approved a new design for the 
reconstruction of the northerly side of the playground. 
The design includes raising the existing playing field with 
a new stone retaining wall with landscaping along Clinton 
Street and new irrigation and sod. The construction for 
the first phase of the field was completed in late 
November. The second phase, under review, will include 
removal of the older play equipment and the installation of 
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a newly designed structure. Additional site amenities and 
artwork are also being reviewed. 


The Baker School renovations have started. The new to 
lot for ages 2-5 will be constructed adjacent to the 
kindergarten wing of the school in the Spring of 2000. The 
playing field will start in the Spring of 2000 complete with é 
new irrigation and under drainage system. A new ramf 


by new fencing. 


The Devotion School ballfield and site renovations have 
been completed. The re-conditioning and re-grading oF 
the site and the addition of a new Triplex Bluegrass sod 
field, with an expanded irrigation system, allowed usage 
of the field in late November. | 


The High School Landscape contract was completed in 
time for June graduation. On prom night, the Town's 
landscape architect, Jim Casselman, created an attractive 
floral landscaped backdrop at which the couples 
photographs were taken on prom night. Each yea 
Seltzer’s Garden Center generously loans their plan 
materials for this event. The Parks and Open Space 
Division reviewed and approved the extensive landscape 
and new irrigation system surrounding the school. Crews 
weeded, mulched, and added flower during the Summer 
and Fall. 


The volunteers at Driscoll School are continuing t¢ 
maintain the attractive flower plantings around the school 
This year a new protective fence was installed near the 
Bartlett Street side of the school. As part of the Town’ 
tree contract, new flowering and deciduous trees were 
planted along Westbourne Terrace. On the pre 
school/kindergarten side of the school a dedication treé 
was installed. 


Health School continues its close partnership with the 
Parks and Open Space Division. The front entry receivet 
replacement evergreen planting as well as flowers. The 
flag pole area was planted with a new floral design. The 
inner courtyard, maintained in conjunction with the 
parent/teachers organization, was planted with attractive 
annuals. Japanese Andromeda and Azalea shrubs were 
added to the improved landscape. A stone bench wai 
installed and dedicated to Health School teachers whe 
have 25 years of devoted service. 


At Old Lincoln the landscape beds were upgraded alon¢ 
Route 9 with colorful flowering shrubs. A new portable 
basketball system was installed on the easterly side oj 
the school. The planning process for the renovation oi 
Boylston Playground, across from Old Lincoln, has beguf 
with vigorous neighborhood participation. 


Cemetery Division 


The Trustees of the Walnut Hill Cemetery met regularly 
throughout the year with Director Paul Willis to 
coordinate cemetery objectives. Both the Old Burial 
Ground and the Walnut Hills Cemetery received an 
increased level of maintenance. Tree pruning was a 
priority at the Old Burial Ground for many of the trees, 
specifically the Red Oaks, as many are more than 90 
years-old. The pruning required was extensive and 
was accomplished under the supervision and direction 
of Town Arborist George Barlow. At Walnut Hills 


Cemetery, the tree inventory is extensive and the 
forestry crew spent over a week pruning and safely 
lifting the bottom branches for the public. 


Trustees of the Walnut Hill Cemetery 


Both cemeteries received lime and fertilizer according 
to the plan approved by the turf consultant from the 
University of Massachusetts, Amherst. 


White grubs were a major problem for many of the turf 
grass areas at Walnut Hills this year. After identifying 
the specific insect pest the appropriate controls were 
applied. The hemlock trees in both cemeteries, as well 
as in New England in general, are being infected with 
the Hemlock Wooly Adelgid, an insect pest introduced 
from Asia. After extensive discussions with the State 
and County entomologists and the Cemetery Trustees, 
the decision was made to only spray designated 
hemlocks in specific locations, notably along Beech 
Avenue and around the cemetery office. To date the 
insect pest looks to be under control and is being 
monitored by George Barlow. A yearly program of 
spraying with dormant oil at the Cemetery is being 
'used. Dormant oil is the most cost-effective method 
and the safest for the environment. 


TA, 


The first phase of the computerized database program 
was implemented and is now operational. Several 
trustees, including Chairman Abbe Cohen, Katherine 
Begien, and Mary Harris, participated in the 
comprehensive training program with members of the 
Parks and Open Space staff. 


Under the Chairman, several subcommittees were 
established during the year. Among those which will 
continue into the future are the Landscape Committee, 
the Columbarium Committee, the Legal Committee, 
and the Computer Committee. 


The funds for the repairs to the roof at the Walnut Hills 
Cemetery maintenance barn have been allocated. The 
work will include removing the existing rafters, 


considered in poor condition, and replacing them. In 
addition, the old roofing material will be removed and a 
new roof installed. 


Paul Willis and Victor Walker evaluate the site at 
Walnut Hills Cemetery 


The Master Plan development continued to occupy a 
significant amount of time for the Trustees. Landscape 
Architects John Furlong and Jim Casselman met 
regularly with Paul Willis and the Trustees. After 
lengthy deliberations it was voted to approve the 
development of a tree allée bisecting the Beech 
Avenue Area. The tree species chosen was the 
Northern Red Oak (Quercus rubra borealis). The tree 
has a moderate to rapid growth, a maximum height of 
75° to 90’, and forms an upright to horizontal wide 
branching habit of 60’. In the Fall the oak leaves have 
a lustrous maroon to red color. 


Paul Willis applied for and received a grant from the 
Department of Environmental Management to evaluate 


the existing conditions at the Old Burying Ground on 
Walnut Street. This historic cemetery has buried within 
its walls many of the Town’s leading citizens of the 
18th and early 19th centuries. A landscape consulting 
team lead by Mr. Victor Walker evaluated the site. 
Special emphasis was given to establishing guidelines 
for restoration of the historic monuments. Trustees 


Dorothy Baldini and Katherine Begien accompanied 
the team along with Jim Casselman. The evaluation, 
when completed, will assist the Town and the Trustees 
in developing a comprehensive restoration program. 


Forestry Division 


The Town received the National Tree City USA Award at 
a Spring awards ceremony at Old Sturbridge Village. 
Brookline was one of only 64 municipalities in 
Massachusetts to receive the distinguished award. The 
Department of Environmental Management 
Commissioner, Peter Webber, and DEM’s Forestry 
Coordinator, Phillip Rodbell, presented the award to 
Parks and Open Space Director Paul Willis. 


The Town receiving the National Tree City USA 
Award 


The Town continues to strongly support the tree-planting 
program. In the 1999 tree-planting contract for streets 
and parks, 370 trees, containing a variety of 32 different 
species, were planted. 


As part of the back-of-sidewalk program, several trees 
were planted on private property instead of in the 
sidewalk or street tree lawn areas. This program allows 
trees to be planted, with the owner’s agreement, in areas 
where, because of overhead wiring, inadequate space 
along the sidewalk, or tree lawns, street trees could not 
normally be planted. 


Through the hard work and diligence of George Barlow, 
Town Arborist, and Jeff Hutnick, Town Council Liaison, 
the Town recovered $9,946 from insurance companies 
due to tree damage from vehicle accidents. This 
program, which was started in 1997, has been very 
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successful in recovering monies for the Town and both 
men deserve a lot of the credit for that. 


There were 1,750 trees pruned town-wide, and at least 
50 trees and stumps removed due to storm, insect, or car 
accident damage on the 100 miles of roadway in 
Brookline. In the Town’s open green spaces, at least 150 
trees (hemlocks) were removed due to the heavy 
infestation of the Hemlock Wooly Adelgid. Town Meeting 
approved a total of $105,000 for tree removal and 
replacement and additional $30,000 was voted for tree 
removal and replacement in community development 
block grant areas. 


Of significance this year was the addition of $40,000 to 
be scheduled for forestry restoration. The Town 
recognized the need for on-going management 
commitment to maintaining trees in the Town’s four 
conservation properties. Storm damage, disease, and 
old age continued to reduce tree canopies within our 
parks, open spaces, and cemeteries. The funds were 
utilized to perform scheduled pruning and other required 
maintenance work necessary to prolong the life of so 
many of the Town’s mature trees. In several areas, 
studies are under way to determine what species of trees 
or plantings should be considered for replacement in 
anticipation of the ultimate loss of any existing mature 
trees. 


George Barlow worked with the Conservation 
Commission to extend the life of 125 mature hemlocks at 
the D. Blakely Hoar Sanctuary. Through a joint-funding 
effort by Chestnut Hill Realty and the Town for materials, — 
the Town Arborist proceeded to inject 125 mature — 
hemlocks (25” D.B.H.and over) with Merit™, a systemic 
chemical used to contro! the Hemlock Woolly Adelgid. 
As part of an experiment of control, an additional 50 
hemlocks received a soil injection type of treatment of 
Merit™. In other significant locations, such as Larz — 
Anderson Park, Soule Recreation Center, and Walnut 
Hills Cemetery, the Town Arborist sprayed the hemlocks 
with horticultural oil as recommended by the state | 


forester. The mature trees at those locations were 
deemed significant and worthy of saving. 


At Putterham Woods adjacent to the Town’s golf course, 
/150 mature hemlocks were removed prior to the Ryder 
_Cup golf tournament to assure the safety of the public. 

During the year, a subcommittee consisting of 

representative of the Public Works staff, the Cemetery 
Trustees, the Conservation Commission, the Tree 
Planting Committee, and the Park and Recreation 
Commission met regularly to evaluate the status of the 
_Hemlock Woolly Adelgid infestation. The general opinion 
of the subcommittee is to only remove the infested 
hemlocks as they succumb to the parasitic insect. There 
are over 3,000 hemlocks larger than 18” DBH growing in 
public green spaces town-wide. There are a significant 
' number of hemlocks, small to mature, growing on private 
property within the Town, as well. Newspaper articles 
have heightened the awareness of the issue not only in 

Brookline, but also throughout New England. This year 
the Forestry Division received over 35 calls from 
concerned citizens asking for guidance regarding the 
_ Hemlock Woolly Adelgid. 


The Tree Planting Committee elected Corliss Engle 
Chairman for the year. In October, the Board of 
Selectman confirmed the re-appointment of Phillip 
Hresko to the Tree Planting Committee for a three-year 
term, expiring August 31, 2002, or until a successor is 
appointed. 


On May 1, in celebration of Arbor Day, a ceremonial 
Weeping Willow tree was planted near the Civil War 
statue on Washington Street. The ceremonial willow 
_replaced the 40-60 year old willow that was diseased and 
had to be removed. 


As a part of the Forestry Division's major commitment to 
continuing education, George Barlow attended the 
_February Massachusetts Tree Wardens and Foresters 
Association Meeting. In addition, he also attended the 
advanced workshop on liquid injection of insect pest 
controls and fertilizers at Sturbridge, MA. 


Mr. Barlow initiated a program for Town Tree Crew 
Foremen and workers and the Town Tree Sub- 
contractors. Tree pruning and safety procedures were 
some of the subjects covered in the more than 32 hours 
of training. 
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Town Arborist George Barlow inspects the 
Hemlock Trees removed from Putterham Woods, 
as a result of the Hemlock Woolly Adelgid 
infestation. 


The Tree Planting Committee Chair also attended the 
Mass Tree Wardens Meeting and Paul Willis attended a 
Fall workshop on tree pest identification and control in 
Springfield, MA. 


The overwhelming citizen interest in tree preservation 
continues in Brookline. In July an enthusiastic group of 
the Friends of the Muddy River mulched many of the 
large historic oaks originally planted by Olmsted along 
the Riverway. The Forestry Division supplied the mulch 
and tools to do the work. 


Engineering/Transportation Division 


Engineering 


In addition to the day to day operations, the Division 
managed a variety of projects including 
Parks/Playground reconstruction, environmental 
remediation, cleaning/cement lining of water mains, 
feasibility studies, cable network — construction 
coordination, street and sidewalk reconstruction, and 
landfill closure assessment. More detail is as follows: 


Devotion Playground — The existing ballfield was 
removed and additional drainage and irrigation systems 
were installed; concrete sidewalks and stairs were 
replaced. The field was loamed and sodded with new 
player benches and protective fencing was installed. 


Runkle Playground — The exisiting sloped field was 
leveled by constructing a masonry retaining wall along 
Clinton Road. New drainage and irrigation systems were 
installed and the field was sodded. An antique picket 
fence was constructed along the top of the retaining 
wall. 


Cypress Playground — A Town-purchased playstructure 
was installed by a private contractor adjacent to an 
existing playstructure. Timber edging was modified to 
accommodate this new structure and new playsurface 
material was installed. 
Riverdale Park Phase Ill — This project was a 
continuation of the Phase II project and ran from Willow 
Pond Road to Washington Street. The bike path and 
walkways were continued in the same fashion as in 
Phase Il. At the Allerton Overlook new granite steps, 
iron handrails, and stone dust paths were constructed to 
accent the historic area. Near the Washington Street 
end of the project a 24 space parking lot was 
constructed for park patron use. 


Griggs Park — The fence fabric around the perimeter of 
the Park was removed and replaced and completes the 
work in the Park. 


Hoar Sanctuary — The first phase of constructing a 
boardwalk through the Sanctuary was completed. 
Approximately 300 linear feet of boardwalk were 
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constructed which makes the southern end of the 
Sanctuary accessible. The walkway surface of the 
boardwalk was constructed from recycled plastic and 
was purchased through a grant from the DEM. 


Putterham Meadows Golf Course — The Division filed 
with the DEP a Response Action Outcome (RAQ) 
statement for both the Municipal Service Center and 
Putterham Meadows Golf Course which brings to 
closure the environmental remediation work for these 
sites. Prior to this filing, the 2° tee and portions of the 1* 
and 2™ fairways were reconstructed to comply with DEP 
standards. As-built plans showing the limits of 
encapsulated waste and areas subject to activity use 
limitations were prepared by the Division for inclusion 
with the ROA statement. 


Carlton Street Footbridge — The Division developed an 
RFP to evaluate the existing condition of the bridge and 
look at the options of restoring and re-opening, 
replacement and re-opening, and removal. The historic 
steel bridge, designed by Alxes French in 1894, is 
presently closed. After a long and involved public 
process, a consultant was selected and the study is well 
underway. A citizens advisory committee was also 
established to help guide the study and ultimately make 
recommendations. 


Hall’s Pond — The plans for the restoration of Hall’s 
Pond were completed by the consultant and the project 
was advertised for bids. The resulting low bid exceeded 
the available construction funds, hence the bids were 
rejected. The Division is modifying the plans in-house 
and will re-advertise the project in March, 2000. 


Cleaning and Cement Lining Water Mains — The 
Division prepared plans and specifications for cleaning 


and cement lining approximately five miles of water 
mains of various sizes, along with selective valve 
replacement. The project was bid, awarded, and 
construction commenced in the Spring. Division 
personnel are overseeing the construction process. 


Landfill Closure — The consultant conducted three 
rounds of sediment sampling, as well as the sampling of 
groundwater, surface water, and gas. One more round 


of sampling is required before the Comprehensive Site 
Assessment can be submitted to the DEP. To date, the 
sampling results have been favorable in that it appears 
that no special groundwater treatment system will be 
required. The horizontal limit of the solid waste has been 
80% delineated. A citizens advisory committee has been 
established and public meetings are being held to 
determine the ultimate use of both the front and rear 
landfills. 


Muddy River Flood Mitigation and Water Quality 
Improvements — The Town of Brookline and the City of 


Boston continue to work together to implement the 
Phase | Muddy River Flood Control, Water Quality, and 
Habitat Enhancement project. The ENF has been 
submitted to and reviewed by MEPA. The Project 
Manager and Design Consultant have been selected 
and are prepared to move forward with the Charlesgate 
portion of Phase |. The estimate for this project is $42 
million, of which $7.1 million is in place. Additional 
funding is being requested from the Army Corp of 
Engineers. Representatives of the DPW are members of 
a technical advisory group which assists in the process 
of moving this project along. 


RCN Cable Network Construction — The Division has 
been working closely with RCN to expedite the 
construction of their cable network within the Town. 
Reviewing petitions for Grants of Location, issuing 
permits, and coordination/oversight of construction 
operations are being done by Division personnel. 


Roadway Reconstruction — 10.8 miles of roadway were 
resurfaced as part of the Pavement Management 
Program on a total of 27 streets. Working in conjunction 
with the Highway Division, 2,000 square yards of 
concrete sidewalks were replaced. Highway Division 
personnel and equipment were utilized to remove the 
existing sidewalks, while a private contractor placed the 
new concrete. State Chapter 90 funds were used to 
improve arterial and collector streets in portions of 
Grove St., Chestnut St., Mountfort St., Thorndike St., 
and Dean Rd. In total, 34 contracts for construction 
and/or design were developed, administrated, and 
implemented by the Division. 


Harvard Street Reconstruction — Under the auspices of 


the Massachusetts Highway Department, the remaining 


contract items were completed in the Spring and early 
Summer of 1999. The focus of work was in the 
proximity of Coolidge Corner and included roadway 
resurfacing, pavement markings (with bicycle lanes), 
benches, trash receptacles, and a plethora of new street 
trees. 


Beacon Street Safety and Transportation Improvements 
— After a significant political push by the Town and its 
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legislative delegation, culminating in the passage by the 
State Legislature of a bill demanding that the 
Massachusetts Highway Department issue necessary 
design waivers, the Beacon Street project is again 
moving forward. The Project Advisory Committee was 
revived and design development continued. In the next 
year the Town hopes to finalize construction documents 
and prepare for public bidding, currently on the State’s 
Transportation Improvement Program for FY2001. 


Newton Street Traffic Signal Improvements — The 
Massachusetts Highway Department bid this project and 


awarded the contract to Bardon Trimount. Two new 
signalized intersections will be provided through state 
funding at  Newton/Clyde and  Newton/Grove. 
Construction is scheduled to begin in the Spring of 
2000. 


Check the Division's new 
www.townofbrooklinemass.com 
descriptions of projects. 


homepage at 


for updates and 


Transportation 


The Transportation Board, with the support of the 
Transportation Division, directed their efforts to several 
controversial issues. The continuing problem of a lack of 
available parking spaces raised the idea of revisiting 
opening the reservation on Beacon Street to overnight 
parking. Strong feelings for both opening the median to 
parking and keeping the status quo were expressed at a 
public meeting. The matter has been deferred until 
further data collection can be completed and evaluated. 


Transportation Board 


The Board voted to increase the overnight parking rental 
fee for both the overnight and 24-hour parking lots. This 
represents only the second increase since the Town 
regained management of the lots from the private 
contractor in July 1989. 


With the High School renovations now substantially 
complete and requests being received to keep Greenough 
Street from Davis Avenue to Tappen Street permanently 
closed, the Board held public meetings to hear citizens’ 
issues on the topic and to present the findings of the 
Town’s consultant on possible options for closure, partial 
closure, and re-opening the street. More public meetings 
have been scheduled in an effort to reach a solution 
which will meet the needs of all the stakeholders. 


A consultant was selected to conduct a traffic calming 
study for Walnut Street. Walnut Street is a residential 
minor collector which parallels Boylston Street and is the 
location of two primary schools. Excessive speeds and 
high traffic volumes are two of several issues which will be 
addressed. The Transportation Division looks forward to 
working with the consultant to develop and implement 
traffic calming measures which will address and seek to 
balance all the issues. 


Cypress Street/Davis Street/Tappen Street traffic signal 
design was completed; however, construction was 
postponed pending the outcome of the Greenough Street 


Conservation Commission 


The Brookline Conservation Commission is responsible 
for the administration of environmental laws and policies, 
open space protection and management, water 
management, preservation of natural features of the 
environment, and coordination for joint action with many 
town bodies. The Commission administers and enforces 
the Massachusetts Wetlands Protection Act through its 
review of permit applications and issuance of 
Determinations of Applicability, Orders of Conditions, 
Certificates of Compliance, and Enforcement Orders. 
The Commission also administers the Federal Flood 
Protection Program. It initiates and helps guide studies 
concerning open space, water quality, flooding, and other 
aspects of local environmental quality. It prepares and 
oversees implementation of the Town's Open Space 
Plan and manages conservation areas owned and 
conservation restrictions held by the Town. The 
Conservation Commission seeks and administers grants 
from state agencies and other sources to support the 
Town's environmental protection efforts, and guides 
many volunteer open space maintenance and 
improvement activities. 
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closure issue which could require minor changes in the | 
design. 


The Transportation staff worked with the developer of the. 
proposed Webster Street hotel to develop a scope for the 
Transportation Access Plan and coordinated this study | 


with the Beacon Street Improvements project. 


A major accomplishment for the Division, as a whole, was 
the implementation of the Ryder Cup Transportation Plan. 
Staff members worked together to see that permits were 
issued properly, appropriate signage was in place, 
barricades were installed as per plan, temporary parking» 
areas were constructed properly, and public queries were) | 
responded to. | 


| 
| 
| 
| 
| 


! 


| 


Now available on the Town's new Website is a meeting 
schedule for the Board, agendas for those meetings, and 
parking policies. 


Conservation Commission 


At Town Hall, Erin Chute, Conservation Administrator, 
was joined in June by Alyssa Cook, who will serve as. 
the Conservation Assistant. Ms. Cook is a recent 
graduate of Binghamton University in upstate New York 
with a major in Environmental Studies. Ms. Cook 
succeeds Isabel Simoes, who resigned as Conservation 
Assistant in the Spring. 


The Commission has a new websit 
(www.townofbrooklinemass.com) that we encourage you” 
to visit. Important information is contained on the site, 


including Conservation Restrictions, rules _ for 


sanctuaries, a meeting schedule, and current projects. 
Environmental Protection, Wetlands and Floodplains 
Environmentalist of the Year Award 


The Conservation Commission recognized Barbara 


Mackey as Brookline Environmentalist of the Year for her 
extraordinary dedication and commitment to open space 
stewardship, public education, community service, and 
the restoration of Hall's Pond. The awards ceremony was 
held in May at the Board of Selectmen meeting and was 
aired on Brookline Cable TV. 


Presentation of the Environmentalist of the Year 
Award to Barbara Mackey 


Muddy River Restoration Project 


The Massachusetts Executive Office of Environmental 
Affairs, Emerald Necklace Conservancy, federal and 
state agencies, and citizens groups have reinvigorated 
the Muddy River Restoration project. After years of 
study and debate involving a multitude of citizens groups 
and public agencies, progress is being made toward 
resolving the severe problems plaguing the Muddy River 
| and adjacent areas in Boston and Brookline. Water 
quality in the river is poor, primarily due to contaminated 
stormwater runoff from Boston and Brookline. Dense, 
eight-foot high phragmites, an invasive exotic reed, have 
overtaken large areas of the river and its banks, 
obliterating views of the Frederick Law Olmsted 
landscape and exacerbating the river's other problems. 
In addition, less than two years after flooding from the 
Muddy River caused extensive damage to homes, 
institutions, and public transit facilities in October, 1996, 
yet another "hundred year storm" occurred, causing 
major flooding and property damage in June, 1998. 


a 


With the active participation of the Brookline 
Conservation Commission, Department of Public 
Works, and Board of Selectmen, plans to dredge the 
accumulation of sediment that clogs the river and 
implement stormwater controls began in late-1998. 
Early in 1999, the Town joined the City of Boston, 
under the Massachusetts Environmental Policy Act, to 
jointly review a plan for cleaning up the Muddy River 
and restoring the Emerald Necklace. The partnership 
has submitted an Environmental Notification Form, 
chosen consultants for project engineering and 
oversight, and is currently working toward the 
preparation of an Environmental Impact Report. A 
citizen advisory committee was assigned to provide 
input to and review progress of the project. A member 
of the Conservation Commission sits on_ this 
committee, and Conservation Commission staff work 
closely with DPW and Boston on the project while the 
Board of Selectmen continues to be a_ strong 
proponent for the Restoration project. Brookline 
signed a Memorandum of Understanding (MOU) with 
the other partner agencies that commits the Town to 
financial support of the project. 


Stormwater Management 


This year, progress toward the restoration of the 
Muddy River was aided by the Town's efforts to 
improve its management of stormwater runoff. Since 
the 1970's, overall water pollution has been reduced by 
the gradual reduction of industrial pollution and 
sewage. Nevertheless, urban growth means more 
land has been paved for roadways and parking lots, 
and motor vehicle usage has more than doubled. 
Consequently, in places such as Brookline, the primary 
source of pollution in rivers, streams, lakes, and ponds 
is now stormwater. Far from being "clean rainwater," 
stormwater runoff is contaminated with oil, grease, 
copper and other metals, bacteria, chemicals in 
antifreeze and coolants, as well as sand and road salt. 
Federal and state environmental agencies are stepping 
up efforts to reduce this impact. In our area, the U.S 
Environmental Protection Agency (EPA) is coordinating 
a regional effort to restore the lower Charles River by 
2005 to a condition acceptable for fishing and 
swimming. 


The Town continued to implement a Memorandum of 
Agreement entered into with EPA by working to 
improve stormwater quality. The Department of Public 
Works completed a Stormwater Management Plan and 
Water and Sewer Master Plan. The Commission will 
be working closely with DPW to further reduce 
pollution in the Muddy River, the Charles River, and 
Hall's Pond Sanctuary. 


The Town has spent over $1 million in recent years to 
improve our stormwater collection system, reducing 
pollution and flooding. New laws at the state and federal 
level, often implemented by Conservation Commissions 
and Planning Boards, require new development, or 
redeveloping sites, to manage rain that falls on their 
property. DPW continues to upgrade equipment, train 
personnel, and improve infrastructure in support of these 
efforts. This work has been further bolstered by the 
efforts of the Conservation Commission, the newly 
reorganized Department of Planning and Community 
Development, and the Building Department, whose 
offices require strict stormwater management of new 
development and re-development projects. 


Once impervious surfaces are built, it is very difficult and 
expensive to manage the rain that falls on them. 
Brookline's open spaces are vital to the water cycle, 
because they allow rain to slowly percolate into the 
ground instead of rushing over land to scour and pollute 
the Town's rivers. Where appropriate, stormwater 
improvements also continue to be addressed in the Open 
Space Planning process. The Conservation Commission 
advocates for the protection and maintenance of open 
space, where rainwater can infiltrate soils and not run off 
into ponds, streams, and rivers. Town development 
policies are designed to minimize the impacts of new 
impervious surfaces. Open space can even be 
enhanced and engineered to accept rainfall from 
surrounding paved areas, reducing the amount of water 
that the stormwater system carries. 


The Commission continued its work with the Friends of 
Hall's Pond and the Friends of the Muddy River to 
educate the public about stormwater pollution and the 
private activities that contribute to it - such as poor motor 
vehicle maintenance and improper disposal of oil, 
pesticides, paint, and other materials. 


Wetlands Protection Act Enforcement 


With the area economy remaining strong and real estate 
values soaring, 1999 saw a steady inflow of filings by 
individuals and developers planning to build homes or 
work in areas protected by the Wetlands Protection 
Act. 


Several public and private institutional activities subject 
to the Act also contributed to the volume. Since 
Brookline has not adopted a municipal wetlands by-law 
under the Wetlands Protection Act, the protections 
afforded the Town's wetlands are the minimum ones 
specified in the Act, and the Commission cannot impose 
fines on violators. 


Many of the activities reviewed by the Commission 
under the Wetlands Protection Act took place 
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immediately on or adjacent to important open spa 
resources, including Allandale Farm, Hall's Pond 
Sanctuary, D. Blakely Hoar Sanctuary, Lost Pond 
Sanctuary, and Putterham Meadows Golf Course. 


activity in question had a net positive impact on wetlands 
and open space. The Commission will continue its 
oversight of some of these cases in the year to come. 


Leverett Pond Sanctuary 
Sanctuary Management 


The Conservation Commission is responsible for the 
management of 56 acres of conservation land at the 
Hall's Pond, Amory Woods, D. Blakely Hoar, and Lost 
Pond Sanctuaries. : 


Hall's Pond Sanctuary 


Among the properties managed by the Commission are 
the Hall's Pond and Amory Woods Sanctuaries. The two 
properties are located in the same area and are 
separated by Amory Playground, a property under the 
jurisdiction of the Parks and Recreation Commission. 
Hall's Pond was the first conservation land purchased by 
the Town. One year after its purchase in 1975, the 
Friends of Hall's Pond was formed to support the 
Brookline Conservation Commission in managing the 
Sanctuary by supplying volunteers, conducting 
programs, and raising funds. 


Under the leadership of Associate Commissioner 
Barbara Mackey, the Commission continues its major 
effort to restore water quality and vegetation at Hall's 
Pond Sanctuary. The 3.5 acre Sanctuary contains é 
pond connected to a 170-acre storm drainage system, 
wetlands, an upland area, and a former formal garden, 
and will be joined to the Amory Woods Sanctuary, 
enlarging the habitat for birds, amphibians, dragonflies, 
and the like in a heavily urban part of town. The 
restoration project will result in improved water quality in 


the pond, a new marsh, a restored wooded wetland, and 
a revegetated upland. This conservation land will 


continue to be a retreat for urban dwellers and will 
contain at least five small natural habitats for the public 
to observe, learn from, and enjoy. 


Hall’s Pond 


The Town engaged the landscape architecture firm of 
Brown and Rowe, with environmental scientists from 
ENSR, to develop the construction documents for the 
project. During 2000, Hall's Pond and Amory Woods are 
scheduled to undergo the first phase of a restoration 
effort that proposes to restore and enhance conditions 
within and around Hall's Pond. A major component of the 
_restoration project is the reunification of Amory Woods 
and Hall's Pond conservation lands as one sanctuary. 
_The proposed project will regenerate a significant and 
historic resource of the Town and the Commonwealth. 


_A marsh will be constructed at the western edge of the 
/pond and in the wet area between Hall's Pond and 
| Amory Woods Sanctuary. This will involve excavation 
_and the removal of several trees, although an effort will 
be made to save as many of the mature trees as 
| possible. The outlet drain that leads to Amory Street and 
the Charles River will be relocated closer to Amory 
| Woods to allow pond water to move through the marsh 
} and help maintain a healthy system. When the marsh is 
; completed, it will contain a boardwalk, linking the two 
sanctuaries, which will be fenced as one. The final 
/ aspect of Phase | is a small wooded wetland to be 
restored on the southeastern edge of the pond. The 
| habitat will resemble that which long ago covered the 
| entire bowl of today's Amory field and sanctuaries. Small 
trees will be planted and a boardwalk built through the 


The Friends group continues its active leadership in the 
} restoration project and the prickly task of removing the 
/ highly invasive multiflora rose from the Albrecht Garden 
'in Hall's Pond Sanctuary. This crew has also started a 
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"wildflower corner" to be planted in the Spring by 
volunteers trained and supervised by the Town. 


Lost Pond Conservation Area 


The Lost Pond Sanctuary is part of a larger complex 
composed of approximately 130 acres of conservation 
land that includes the Metropolitan District Commission's 
Lost Pond Reservation and the City of Newton's Kennard 
Park and Conservation Area. Since the pond area 
adjoins the Town landfill and will be affected by its 
closure and re-use, the Commission is reviewing closure 
plans. The Department of Public Works has marked the 
boundary between the sanctuary and other protected 
natural areas and the landfill property. The 
Commission's objectives for the Lost Pond Sanctuary 
include completion of a natural resource inventory and 
improvements in signage. 


D. Blakely Hoar Sanctuary 


In February, the front portion of the boardwalk in the 
Sanctuary was replaced. The Commission consulted with 
the Friends group to determine the location of the 
approximately 180 linear feet of new boardwalk. It will 
include, for the first time, an observation area within the 
wetlands to facilitate use for group education. The 


decking for the new boardwalk is made of 100% recycled 
plastic obtained through a State grant program. The 
Conservation Commission has included a line item in the 
CIP for FY2001 so that the remainder of the boardwalk in 
the rear of the Sanctuary can be replaced. 


D. Blakely Hoar Sanctuary Boardwalk 


The hemlocks in the grove and throughout the Sanctuary 
continue to be monitored by the Forestry Division for the 
spread of the Wooly Adelgid, an insect pest that 
threatens the life of these trees. A town-wide policy for 
dealing with the Adelgid is being formulated, and a 


management plan for the hemlocks in the Hoar 
Sanctuary should be implemented soon thereafter. 


Woolly Adelgid 


The Town is experiencing a major infestation of the 
Hemlock Woolly Adelgid. The Woolly Adelgid is an 
insect that feeds on the needles of Eastern and Carolina 
hemlocks. Heavy infestation causes needle loss and 
ultimate mortality of the tree. The Hemlock Assessment 
Committee was created in the Spring by the Park and 
Recreation Commission to research the effect of the 
Woolly Adelgid and potential action that the Town should 
take to protect its priority trees. 


There are approximately 3,380 Eastern Hemlock trees 
located on Town-owned properties that are susceptible 
to this parasitic insect. Natural stands of Hemlocks 
occur at Baker School, Dane Park, D. Blakely Hoar 
Sanctuary, Larz Anderson Park, the Public Works 
Municipal Center, Putterham Woods/Golf Course, Soule 
Recreation Center, and Walnut Hills Cemetery. The tree 
is also found on many private properties throughout 
Brookline. 


The Committee created a list of priority trees and costs 
associated with the recommended _ treatment. 
Recommended treatment alternatives are based upon 
feasibility of treatment and cost. According to the Town 
Arborist, the treatment was apparently successful and 
will help to prevent or slow down further deterioration of 
the Hemlocks. A proposal for preemptive logging was 
also analyzed, but determined to be a premature and 
undesirable approach at this time. 


Because it is financially and logistically impossible to 
treat all the Town-owned hemlocks, it is anticipated that 
many of the trees in large stands may have to be left to 
die. Spray treatment is not effective in large forest 
stands because it cannot cover all surfaces thoroughly, 
although this is often an effective solution for home 
owners. The Town is following the guidance of the 
Arnold Arboretum to treat some priority accessible 
hemlock trees, but not all (due to expense and 
uncertainty of ultimate success). It will be necessary to 
fund some tree removals. The committee estimates 60 
to 100 per year. Costs will vary depending upon 
whether they are in accessible locations, clumped 
together, or in sensitive areas. 


Joint Action Projects 


Selectmen's Task Force on Open Space 
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Deliberations for the Selectmen's Task Force on Open 
Space were finalized during the year. The Vice Chair. 
Commissioner Wexler, served on the Subcommittee fo 
Conservation and Open Space. In addition to membe 
of the public, representatives from Park and Recreation 
Advisory Committee, School Committee, an 
Department of Public Works worked together to create a 
substantive vision for Brookline's open space future. B 
year's end, Selectwoman Donna Kalikow, Co-Chair o 
the Task Force, finalized an Executive Summary prior t 
public presentation of the Task Force findings. 


Open Space Plan 2000 


The Commission began planning for the creation of th 
Open Space Plan 2000, to establish open space and 
recreation goals for Brookline. The Open Space Plan 
Committee was formed by the Conservation Commission 
in March and charged with overseeing the process of 
community outreach, environmental assessment, 
neighborhood planning, and preparation of the final plan. 
The Committee is headed by four Co-Chairs: Selectman 
Donald Weitzman; Jay Veevers, representing the 
Executive Board of BGSA; and Commissioners Schnoor 
and Wexler. Committee members represent all of the 
town boards and commissions that have responsibilities 
in open space areas or recreation, serve clients that use 
open space or recreation resources, or are otherwise 
involved in open space matters. A draft Open Space 
Plan was presented to the Board of Selectmen on 
January 25, 2000. Comments were solicited prior to final 
editing and submission to the EOEA. 


The creation of the Open Space Plan 2000 relied on 
public meetings, numerous’ discussions with 
representatives of related boards and commissions, and 
the analysis of open space data. During May and June, 
five public meetings were held at various locations 
throughout Brookline to elicit representative comments of 
citizens from each neighborhood. Notices of the 
meetings were advertised in the Brookline Tab and 
Boston Globe, sent to Town Meeting Members, friends 
groups, neighborhood associations, and boards and 
commissions. Many general and specific comments from 
these meetings have been incorporated into the Open 
Space goals and objectives and five-year action plan. 


The Committee established goals and actions in the 
following areas: 


1.) Significant unprotected open space parcels will be 
identified and protected. 

2.) Brookline will establish a network of open space 
corridors, greenways, and bikeways that are 
valued for their ecological, economic, and aesthetic 
benefits. | 


3.) A Hallmark of Brookline’s public open spaces will be 
that they are well cared for by town officials and 
citizens. 

Brookline will have a sufficient number of well- 
maintained athletic fields to support its school and 
recreational programs. 


4.) 


5.) Protection of open space will be an integral part of all 
town development policies, regulations, and 
guidelines. 


Traffic Calming and Community Streets 


Under the leadership of Werner Lohe and Kate Bowditch, 
the Commission continues to look for opportunities to 
enhance open space by working with advocates for better 
streets. Traffic Calming is a relatively new effort intended 
to mitigate the alarming growth of automobile traffic on 
our streets. The most recent examples of traffic calming 
in Brookline are a traffic circle in the Salisbury Farm 
neighborhood, neckdowns on Sumner Road, and 
chicanes on Brington Road. A chicane is a choker or 
curbing that extends horizontally into the roadway, 
narrowing the street so that cars must steer around them. 
Often modifications of these streetways lead to the 
creation of small amounts of open space and encourage 
pedestrian use. 


The initiative consists of three distinct programs: 
education, enforcement, and engineering. The education 
program is a community-oriented program and is aimed 
at raising citizen awareness of unsafe driving behavior; 
the enforcement program encourages police strategies to 
remind motorists to obey the law and drive safely; the 
engineering programs, such as physical changes to a 
roadway, directly effect the way people drive. All of the 
above serve to "calm" traffic, which in turn creates a 
safer, more pleasant environment for pedestrians and 
cyclists. 


After officially adopting the "Neighborhood Traffic Calming 
Program" in the Fall of 1998, the Transportation Board 
began a pro-active Traffic Calming agenda. The program 
treats an entire neighborhood as a study area and results 
in a well-planned engineering study for each. The Board 
chose three neighborhoods - Walnut Street, Reservoir 
Road, and Winchester Street - as settings for the first 
Traffic Calming studies, to be completed by outside 
consultants. A fourth, the Driscoll School neighborhood, 
was studied by the Town. Building on success in these 
neighborhoods, the Transportation Board will continue the 
program in other areas. 


With funding set aside in the Capital Improvements 
Program specifically for both study and construction, 
Brookline is aggressively responding to the growing 
_demand for Traffic Calming. Although Traffic Calming 
has a direct benefit to the immediate neighborhood, the 
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program has town-wide advantages such as reducing 
noise and pollution, as well as encouraging non-auto 
modes of travel. 


Representatives of both the Transportation Board and 
the Conservation Commission were actively involved 
throughout the design and review process for the 
proposal, approved by Town Meeting, to develop the 
town parking lot at Webster and Beacon Streets as a 
hotel. As a result, the design provides both significant 
open space in the form of a public garden on the hotel 
site and pedestrian amenities. What is particularly 
noteworthy is that the re-design of Webster Street itself 
and the hotel property immediately in front of its entrance 
will create a community street. That is, this valuable 
public space will be turned into a plaza-like area where 
pedestrians, bicyclists, and others can share the space 
safely with cars and other motor vehicles. The physical 
layout will require drivers to proceed more slowly and 
carefully, and the ambience will encourage civility, 
improve safety, and enhance the commercial and 
residential environment. This will be the first true 
community street in the region, and perhaps in the 
nation. 


Webster Street Development Project 


The Commission supported the Town's inquiry into the 
development of a hotel on the Webster Street parking lot, 
on the grounds that such a development could potentially 
mean an improved streetscape, minimal reliance on 
automobile access, a stronger Farmers Market, and 
increased revenues for open space protection and other 
town needs. 


Emerald Necklace Conservancy 


Entering its third full year of operations, the Emerald 
Necklace Conservancy continues to focus attention and 
resources on the restoration, preservation, and 
maintenance of the six parks and related waterways of 
the Emerald Necklace. Working with the Commonwealth 
of Massachusetts, the Town, the City of Boston, and 
state and national legislative leadership, the organization 
has been at the forefront of efforts to obtain public sector 
funding for the restoration of the Muddy River and a 
related flood mitigation plan. 


Over the past year, the Conservancy tripled its 
membership, developed criteria for assessing projects 
proposed in and around the parks, (which led to support 
for restoration of the Carlton Street footbridge), and 
introduced over 500 people to the Necklace through 
special presentations. In addition to mumerous 
members, the Town is represented by the Board of 
Selectmen Chair, Joseph Geller, who serves as Vice- 
President of the Conservancy, and by OD.P.W. 


Commissioner Thomas DeMaio, who is a board member. 
The Conservancy has nine committees focusing on a 
broad range of issues including: woodlands restoration 
and the maintenance of historic trees; the Rose Garden’s 
(Back Bay Fens) upkeep; public education programs; 
and advocacy initiatives. Look for the Conservancy’s 
educational exhibit at this year’s Flower Show and for its 
presence on the inside front cover of the Brookline 
Chamber of Commerce’s “Business Directory 2000”. 


Environmental Education 


Classrooms Open Again at Hall's Pond Sanctuary 


For the third year, Brookline schools extended their 
classrooms into Hall's Pond Sanctuary, thanks in part to 
the Friends of Hall's Pond, which started a program in 
1997 to provide buses to transport classes to the 
sanctuary. Elementary Science Coordinator Chris 
Whitbeck brought approximately 50 teachers to Hall's 
Pond to introduce learning activities using the pond and 
the wildlife sanctuary. Children's drawings, paintings, 
and poetry inspired by these visits to the pond were 
exhibited throughout the month of April in the Visions of 
Green Community mixed media art exhibition. 


Visions of Green Community 


During the month of April, Visions of Green Community 
(VGC) produced its Third Annual Mixed Media Exhibition, 
Celebrating the Natural Beauty of Brookline, at the Main 
and Coolidge Corner Libraries, Pine Manor College, and 
the Brookline Art Center. VGC is a project of Brookline 
GreenSpace Alliance (BGSA) and the Coolidge Corner 
Theatre Foundation, with the support of the Conservation 
and Preservation Commissions and Brookline Public 
Schools. Shown in the exhibition were works created by 
a broad range of individuals including school children 
and adults, professionals, and amateurs. They displayed 
a variety of artistic forms through which each artist 
celebrated the natural beauty of the Town. Shows have 
included ceramics, paintings, drawings, _ prints, 
photographs, collages, tapestries, poems, pastels, 
carvings, and sculptures. 


In October, VGC was a partner of the New England 
Aquarium in presenting the Third Annual World of Water 
Film Festival at several Brookline sites. The Festival 
opened with the world premiere of Natural World: the 
Right Whales, an Animal Planet Film, introduced by the 
film producer and Aquarium Director of Research, right 
whale specialist Scott Kraus. A discussion followed the 
film with special guest Sharon E. McGregor, 
Massachusetts Assistant Secretary for Biological and 
Ecosystem Protection. During the reception in the 
theater lobby, the audience participated in a Hyperstudio, 
an interactive computer program on the right whale, 


created by students from George Mitchell’s Brookline 
High School Class in Environmental Technology. 


Additional films were shown at the Coolidge Corner 
Branch of the Brookline Library and Newbury College. A 
Pine Manor College, in cooperation with the Marine 
Studies Consortium, the presentation of “Rough Cuts 
from Under the Sea,” filmed by Aquarium Director of 
Conservation Greg Stone, was accompanied by 
comments from Ken Mallory, Aquarium Director of 
Publications. An aquanaut on the underwater habia 


feet. The film previewed as part of a planned National 
Geographic “Sea Stories” episode that will sho | 
scientists examining the role coral reefs play in the 
carbon cycle, a critical factor in global climate change. 


RECREATION DEPARTMENT 


The Park and Recreation Commission consists of seven 
residents appointed by the Board of Selectmen. The 
Commission is a policy-making board responsible to the 
Town for providing year-round high quality indoor and 
outdoor recreation activities for children and adults. The 
goals of the Commission are to deliver programs that are 
culturally, socially, mentally, and physically based and 
are presented at well-maintained parks and _ facilities. 
Safety and quality are paramount. The Selectmen, 
Commission, and Recreation staff are especially 
indebted to the numerous volunteers and citizen groups 
who contribute their time, energy, and resources toward 
the improvement of town facilities, parks, and recreation 
programs. The Commission meets every 27 and 4" 
Monday of the month at the new Department of Public 
Works Service Center on Hammond Street. 


Park and Recreation Commission 


An exciting new feature the Department developed this 
year, in coordination with the Information Services 
Division is the new Recreation homepage, found at 
www.townofbrooklinemass.com. The site gives a 
complete listing of program offerings, locations, dates, 
and times; contains downloadable program applications; 
lists seasonable job opportunities; and has a schedule of 
Commission meetings complete with agendas. 


The R.A.F.T. (Recreation Activities for Teens) program, 
created in 1992 in response to the findings of the Town’s 
Youth Steering Committee, continues to expand, as over 
890 teens have joined. The R.A.F.T. Teen Dances 
continue to be very successful and have proven to be a 
tremendous social gathering for Brookline’s 6", 7", and 8” 
grade students. The 6" grade students now have their 
own dances, separate from the 7" and 8" grade students. 
Also, R.A.F.T. Summer and Winter trips continue to be a 
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very popular activity. This year R.A.F.T is sharing their 
clubhouse space with Brookline High School’s Winthrop 
House during the renovation of the Baker School. 


The R.A.F.T. Ski Trip 


Programs for senior citizens and membership in the 
Brookline Golden Age Club also continue to expand. The 
ever-popular Spring, Summer, and Fall day trips to 
destinations such as the North Shore Music Theatre, 
Foliage Trips, Foxwoods Casino, Martha’s Vineyard, and 
a Day at the Races continue to be filled to capacity. 


The pool staff continues to make adjustments throughout 
the year to meet the needs of the Brookline Community. 
New program offerings include the 100-mile club, Aqua 
Jogging Classes, advanced stroke clinic, and Aqua 
Babies II. In conjunction with the Building Department, 
the pool now has a new filtration system, new handrails, 
re-grouting of all the decks and pool surfaces, and a new 
heating system for the training pool which has allowed 
the Town to rent this pool to organizations who offer 
physical therapy and therapeutic recreation classes. 
The pool staff continues to attend monthly training 
courses and four members of the staff are now Certified 
Pool Operator. The Recreation Swim Team, 270 strong, 
‘iit 28 ea 


Winthrop House and Recreation Staff Members 
Preparing for The School Year. 


continues to be a leader in the Winter Suburban Swim 
League. Now in place at the pool is the new “Swim 
Shop” which sells goggles, aqua belts, swim caps, and 
other swim-related items. This new addition will 
hopefully assist us in meeting the needs of our many 
patrons. Stop by the Brookline Swimming Pool, site of 
the first public indoor pool in the United States of 
America, and enjoy a safe and clean aquatic facility that 
offers a diverse modern program. 


Children at the After School Program 


Once again the Brookline Recreation Day Camps had 
a successful Summer program. Children ages four to 
13 were delighted with a variety of classes and 
activities offered during this eight-week camp. A 
seasonal summer staff of 100 participated in a two-day 
orientation at Pine Manor College, which included 
seminar sessions conducted by the Lifesaving 
Resource Company, which focused on safety and first 
aid. More than 60% of the Day Camp Staff completed 
certified courses in CPR and First Aid. 
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Soule Day Camp 


The C.D.B.G. Youth Employment Program, a 
federally- funded program to provide employment for 
Brookline resident youth between the ages of 14 to 
21, placed numerous youths within various town 
departments. The Hire One Program, a partnership 
between private businesses and the Town to find 
additional jobs for youths, was also very successful. 
C.D.B.G. and Hire One are both located in the Main 
Gymnasium, 60 Tappan St., adjacent to Brookline 
High School. 


Decorating Cookies at the Halloween 
Hayride at Soule Recreation Center 


unted 


Putterham Meadows Golf Course enjoyed another fine 
year. Renovations were started on holes number 
3,4,5,8,11, and 12. These renovations are a direct 
result of the course's participation in the 1999 Ryder 
Cup Plan. A hospitality tent on the sixth fairway at 
Putterham, in conjunction with parking at Larz 
Anderson Park, resulted in the Town receiving a 
payment in excess of $3 million. The portion of 
revenue allocated to Putterham Meadows Golf Course ~ 
will enable these renovations to be completed by the 
Spring of 2000. As part of the bidding process, a new 
maintenance contractor will be caring for the grounds — 


at Putterham. Due to improved requirements listed in 
the specifications, a great improvement in the quality of 
the grounds maintenance is very evident. With 
increased marketing and a larger inventory of available 
items in the Pro Shop, the attendance at Putterham 
continues to increase. 


The Park and Recreation Commission continues the 
policy of keeping the golf course open all Winter, which 
has been extremely successful. The addition of a 
state-of-the-art computerized customer service station 
will enhance our ability to serve the citizens of 
Brookline. The Commission was pleased to sponsor 
the Sixth Annual Youth Sports Organization Golf 
Tournament as a method of assisting Brookline 
Volunteer organizations in their annual fund raising 
efforts. Join us at Putterham Meadows located in the 
south section of Brookline, adjacent to The Country 
Club and Pine Manor College. Many programs are 
operated at the Main Gym Facility, which was 
renovated during the past year. Over 500 children 
participate in the youth travel basketball leagues, which 
are coached by parent volunteers. The program 
objective is to offer a recreational basketball league 
with the emphasis on participation, not winning. The 
junior wrestling, tap, ballet classes, and indoor and 
tennis round out the Main Gym programs. Although 


space prohibits listing each program and 
accomplishment, this report should mention the 
following essential offerings and __ significant 


accomplishments: 


_¢  Instituted the “Benefits are Endless” program in 
conjunction with the National Recreation and Park 
Association. 

e Increased attendance along with new hours of 
public skating and skate lessons for adults at Larz 
Anderson Skating Rink. 

e Participated in Special events including: 1999 
Ryder Cup Golf Tournament, National Night Out, 
Haunted House, Flag Day Celebration, and April 
Vacation Carnival. 

e Assisted numerous’ agencies’ with _ their 
transportation needs: Council on Aging, School 
Department, Police Academy, B.H.S. Athletics, 
Housing Authority, and the School/Community 
Partnership. 

* Completed design review panels for Runkle School 
Playground, the Baker School Playground, 
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Cypress Playground, Olmsted Park, and the 
Devotion School Playground. 

¢ The Winthrop House, Baker School, Youth 
Basketball, Tap, and Ballet Classes used the 
Soule Gymnasium this past year and rentals 
have tripled. 

e Entered into cooperative agreements for field use 
with Beaver Country Day School, Park School, 
Hellenic College, and Pine Manor College. 


The Park and Recreation Commission and the 


Recreation staff look forward to implementing new and 
exciting programs for 2000. The accomplishments of this 
past year were the result of the concerted effort of the 
Board of Selectmen, various commissions, various town 
numerous volunteers, 


departments, _ staff, and our 


patrons. 


Flag Day Celebration 


The members of the Recreation Department are so 
proud of our varied accomplishments and look forward to 
working with the Selectmen, boards, commissions, 
committees, andthe — general public during the coming 
year to fulfill © the recreational needs of the residents of 
our community. 


PUBLIC SCHOOLS 


The Students and The Schools 


Eight K-8 elementary schools feed into Brookline High 
School. As of January 31, 1999, there were 6,019 
students enrolled in the Brookline Public Schools in 
grades K-12; 4,365 in the elementary schools; and 
1,784 at Brookline High School. Over 675 of these 
students require help with their English, either in the 
English as a Second Language Program (ESL) or ina 
Transitional Bilingual Education (TBE) program. These 
students represent 33 language groups, with Hebrew, 
Chinese, Japanese, Russian, and Spanish accounting 
for over 75% of these students. Of the total school-age 
population, more than 30% of the students are from 
homes where English is not the first language. The 
non-white population of the school is 29%, 13% Asian, 
11% African American, and 5% Hispanic. 


ee 


Kids and Books 
(photo courtesy of Kay Canavino) 


The Staff 


650 
counselors, and administrators in its schools. 


Brookline employs more than teachers, 


The 
administrative staff includes three Assistant 
Superintendents, a Director of Personnel, eight 
elementary Principals, a High Schoo] Headmaster and 
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Assistant Headmaster, Curriculum Coordinators, and 
Supervisors of the Libraries and Adult and Community 
Education Program. The activities of the professional 
staff are supported by approximately 215 civil service 
personnel. Today we teach students with a wider range 
of needs, yet our students continue to be academically 
successful: a higher percentage of Brookline High 
School graduates go on to four-year colleges than 15 
years ago; College Board scores have increased over 
the past five years; and Brookline’s scores on state 
curriculum assessment tests in mathematics, science, 
social studies, and reading are dramatically higher than 
the state average and considerably higher than 
communities similar to Brookline. 


Brookline Girl’s Field Hockey Team in action 
(photo courtesy of Kay Canavino) 


Program Highlights 


Brookline Early Childhood Education Program 
and the Community 


The Brookline Public Schools has recently received a 
state grant that increases collaboration among families, 
community programs, business, and other organizations 
to develop a system of early care and education, reduce 
duplication of services, and promote equitable services. 
The grant funds a Community Outreach Liaison to 
organize and oversee a professional development 
program for the staff of all community programs. These 
professional development activities will include 
workshops, seminars, 


a 


and on-site modeling by — 


specialists. The Liaison will also act as a link to 


community colleges and four-year colleges and 
universities in order to facilitate early childhood staff 
receiving career counseling and training which would 


lead to certificate or degree level status. The Liaison will 
disseminate information to the centers and family child 
care providers in order to provide access for more 
partners and establish collaborations with colleges to 
help staff access graduate level courses and will provide 
the funds for staff to enroll in appropriate courses. 


School staff reading to children 
(photo courtesy of Kay Canavino) 


Speech and Language and Motor Development 
Services 


Under this grant, training in speech and language and 
motor development will be provided to all partner 
programs including private, Head Start, and family 
child care. This will include staff training workshops as 
well as in-class modeling to be used as a learning 
opportunity for staff. The specialists will provide 
information on the inclusion of developmental goals 
appropriate for the ages and stages of the children 
served as well as curriculum demonstrations. 
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_ Jeffrey Hick’s High School Music Class 
| (photo courtesy of Kay Canavino) 


Health Services 


The grant funds will provide a health professional to 
offer hearing, vision, and nutrition screenings as well 
as education to pre-school providers. The health 
professional’s activities will include: 

e Arranging and coordinating screenings to all 
children in public, private, Head Start, and family 
child care programs. 

¢ Providing resource information for families for 
whom economic and language barriers make 
service access challenging. 


Science at Brookline High School 
Physics 


Brookline High School has adopted a new sequence in 
its science program where physics is now taught to all 
students in the ninth grade. In addition to being a 
logical approach to the serious study of science on the 
secondary level, it is our belief that physics in the ninth 
grade will inspire more students, including females, 
minorities, and low-income students, to pursue a 
second year physics program. The physics program at 
Brookline High School has grown from the smallest 
program in the Science Department to the largest. In 
order to support this increased interest, the BHS 
Science Department has expanded their offerings of 
Advanced Placement Physics so that a broader, more 
diverse cross-section of students will take the exam. 


Advanced Placement Environmental Science 


Advanced Placement Environmental Science is the 
equivalent of an introductory college course in 
environmental science and is designed to prepare 
students for the Advanced Placement Exam. This 
course provides students with scientific principles, 
concepts, and methodologies required to understand 
the interrelationships of the natural world. Students 
identify and analyze both natural and human-made 
environmental problems, evaluate the relative risks 
associated with these problems, and examine 
alternative solutions for resolving and/or preventing 
them. The AP Environmental Science: 

e Provides a course for students who have 
completed Introduction to Environmental Science 
studies and would like to pursue a rigorous 
pathway to post- secondary training, employability, 
and mobility in the area of Environmental 
Technology; 

e Provides an attractive and realistic career pathway 
for females, minorities, and low-income students 
who are interested in mathematics, science, and 
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environmental studies in their junior and senior 
year; and 

¢ Meets the needs of all highly motivated BHS 
students with strong science and_ technology 
backgrounds. 


Technology News 
Next Steps in Technology 


In November, a Technology Vision Committee (TVC) 
was formed to chart the future direction for using 
technology in Brookline's schools. Chaired by Dr. 
Claire Jackson, Assistant Superintendent for 
Curriculum and Instruction, the TVC includes: Kathy 
Bell, Acting Library Coordinator; Henry Bolter, Grants 
Coordinator; Lynn Cohen, Brookline High School 
librarian; Jean Pendleton, Director of Instructional 
Technology K-12; Peter Rowe, Assistant 
Superintendent of Administration and Finance; and 
Adam Wasylyshyn, School Director of Information 
Services. 


One of the first issues we encountered in developing a 
vision was the self-evident fact that technology's chief 
characteristic is that it changes rapidly. We realized 
that it would be crucial to build flexibility into our plan 
along with the mechanisms for the mission to respond 
to advances in technology. For example, less than a 
decade ago, most schools defined technology 
education solely as learning computer skills on stand- 
alone computers and using educational software to 
support and enrich student learning. The impact of the 
growth and power of networking and the Internet was 
not envisioned. 


Today, all of our students have access to the Internet 
and are using it for research on a regular basis. The 
Internet is part of every school's culture and innovative 
Internet-based projects are present in all of our 
schools’ curricula. But tomorrow we might look back 
upon today's computing as a primitive use of the 
technology. For example, one vision for the future 
includes users paying a fee to an Internet service 
provider to go on-line for their operating system and all 
of their software applications. In this scenario, users 
need only an inexpensive, "dumb" terminal. 


Factoring in a degree of uncertainty, we are beginning 
to form a broad outline for the future of technology in 
the Brookline Schools. We envision a school system 
where: : 


e Teachers are not only computer literate, but 
constantly engaged in developing and _ including 
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technology-based projects as a regular element of 
their curricula; 

e Teachers and students have easy access to network 
on teaching and learning; 

e Technology is seamlessly integrated into curricular 
and professional development activities. 


In our vision, ironically, the more technology becomes 
a part of teaching and learning, the more invisible it 
becomes. We see technology . becoming so 
transparent that it will become an integral part of all 
content areas, i.e., it will become a regular tool of 
learning as much as paper, pencils, and textbooks are 
today. At the same time, we are constructing a vision 
that takes into account that the schools do not have 
unlimited resources and have other pressing priorities. 


BPS Curricular Web Site 


Brookline Public Schools’ new “Curriculum 
Connections” Web site provides curricular resources 
for students, teachers, and parents. Located at 
http://bec.brookline.mec.edu, the site includes the © 
complete K-8 Learning Expectations as well as — 
curricular links. 


In an effort to save both money and paper, the Office 
of Curriculum and Instruction is increasingly using an | 
electronic format as its mode of communication. The 
creation of the Curriculum Connections site is a major 
step forward in this effort. While Learning Expectations 
booklets were printed for all teachers and families for 
the 1999-2000 school year, the plan is to print a 
minimal number of the 2000-01 Learning Expectations, — 
distributing them only to families who do not have 
Internet access at home. Those with Internet access 
can find revisions and additions to the Learning 
Expectations booklet on the new Web site. Anyone 
wishing to read these documents in hard copy needs 
only to print them out. 


The Curriculum Areas portion of the new Web site 
offers teachers and students links which provide 
general resources and complement specific curricular 
units. Currently, K-8 Social Studies, K-8 
Science/Health, and K-6 Mathematics have posted 
Web sites. In addition, the K-8 Gifted and Talented 
Program Coordinator has created a site of resources 
for parents. In the future, we hope to add Web sites for 
grade levels and academic areas not currently 
represented on the site. 


Part of the Town's newly enhanced Website 
(www.townofbrooklinemass.com) is a Calendar ~ 
feature that allows anyone to see all meetings that are 
to be held in town. The public can access the School's 


Calendar by logging onto the site, going to the 
schedule, and choosing schools. 


School Committee 


Brookline Adult and Community [Education 
Program 


The Brookline Public Schools' Adult and Community 
Education Program, the largest non-credit public 
education program in Massachusetts, has expanded 
the concept of learning throughout the Brookline 
community and beyond. Offering a curriculum of over 
500 courses in addition to special and on-going civic 
projects during the Fall, Winter, Spring, and Summer, 
the program has grown to over 17,000 enrollments. 
The program provides courses for adults, school 
children, and introductory language training for new 
residents and older adults. A broad menu of adult 
courses are offered which reflect community interest in 
the world, including Chinese, Japanese, Russian, 
French, Spanish, Arabic, and Vietnamese language 
instruction. Students discuss world affairs and global 
investing and explore the ethnic music, dance, and 
cooking of many cultures. Courses focusing on 


philosophical and spiritual awareness and reflection 
also respond to active community interest. 


Each term, regular program offerings include 
humanities, music, dance, exercise, arts, computers, 
cooking, business, and investment courses for various 
skill levels. The highly qualified instructors are drawn 
from Brookline and neighboring towns and include 
artists, entrepreneurs, skilled craftspeople, and 
professional educators. Throughout the year, the 
Brookline Adult and Community Education Program 
sponsors a number of special events such as the 
Issues in Social Justice Series, Evenings with 
Distinguished Persons, and the Thursday Evening 
Lecture Series. 


The Brookline Adult and Community Education 
Program also presents musical events and concerts. In 
celebration of Black History Month, the 11th Annual 
Gospel Jubilee, held at the United Parish Church in 
Brookline, featured five outstanding nationally 
recognized gospel groups. This year's sold out 
performance was attended by over 800 people. 


On-going co-sponsored courses with various town 
agencies, such as the Council on Aging, Brookline 
Community Mental Health, the League of Women 
Voters, and the Brookline Public Library continue to be 
mainstays of the program. 


Through its proud tradition of public schooling, the 
"business" of Brookline has always been education. The 
Brookline Adult and Community Education Program built 
on this tradition, expanding the concept of community 
education to serve the many diverse constituencies 
which make up the Brookline community. Our goal is to 
continue to bring the community together in its essential 
work-education for the improvement of the quality of life 
for all its members. 


LIBRARY 


GENERAL 


1999 was a very busy and eventful year for the Public 
Library of Brookline. The library circulated 759,784 
items, an increase of 3% over the prior year. While a 
smaller increase than Brookline has averaged over the 
past several years, it compares very well to most 
libraries. In FY98, public library circulation statewide 
only increased 1%, and 41% of all libraries reported a 
decrease. Brookline remains the sixth most heavily 
used public library system in the Commonwealth. 
More than just books, the pie chart below shows what 
patrons borrowed. 
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STAFFING 


The library staff consists of 41 full-time and 57 part- 
time employees. Full-time staff work 37 hours per 
week, including evening, Saturday, and Sunday hours. 
Educational backgrounds range from English and 
mathematics to music and computer science, with 21 
of the full-time employees holding masters degrees in 
library science. This past year, library staff participated 
in a wide range of staff development and training 
sessions sponsored by the Minuteman Library 
Network, Metrowest Regional Library System, and the 
Commonwealth of Massachusetts. Most of these 
sessions focused on various computer software 
applications. In October, the library received a $7,500 
grant from the Massachusetts Board of Library 
Commissioners for customer service training. As part 
of this project, the Library will review a series of 
procedures and adopt customer service standards and 
guidelines. 


1999 saw a number of changes in staffing. Mike 
Sullivan joined the staff as Putterham Branch Librarian 
in March. Mike graduated from Harvard and most 
recently worked at the Stratham, New Hampshire 
Public Library. In August, Nate Kenyon left his 
position as a Library Assistant at the Main Library to 
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take a position in public relations at Boston College. 
Nate will continue to write his Library Lore column for 
the Brookline Tab. Nate was replaced by Sarah 
Ballard, a 1999 graduate of Providence College. 
Monique Zenner resigned in September from her 
position of Library Assistant. Monique has been a 
fixture at the Coolidge Corner Branch since 1974 and 
will be missed by many loyal patrons, especially those 
who regularly attended the very popular Senior Cinema 
program. 


SERVICE 


More than 4,000 people attended programs sponsored 
by the Children’s Department in FY99, an increase of 
more than 30% from the prior fiscal year. A series of 
programs sponsored by the Friends of the Library during 
the Summer attracted more than 700 children and their 
parents. Specialized class visits continued to be offered 
to Brookline students. Most of these visits are designed 
to familiarize fifth and sixth grade students with the wide- 
range of materials and services the library offers beyond 
the scope of the Children’s Department. 


Access to a plethora of electronic information sources 
continued to grow in 1999. Some of these services are 
paid for by the State or the Metrowest Regional Library 
System, and most are accessed through our 
membership in the Minuteman Library Network (MLN). 
MLN is a consortia of 39 public and academic libraries 
who work together to enhance service for library users. 
MLN has an Internet Home Page (www.min.lib.ma.us) 
that provides links to many useful Internet resources. — 
Many of the databases available at the library may also 
be accessed from your home by visiting the MLN web 
site or the Brookline Library’ss home page at 
www.townofbrooklinemass.com/library. During the 
past year we made full graphical access to the Internet 
available at both branch libraries, and we added an 
additional four workstations at the Main Library, 
bringing the total there to eight. Four of the eight 
workstations at the Main Library can be reserved for a 
one-hour time period, and they were booked 9,498 
times last year. 


Each month Brookline loans more than 1,000 items to 
other MLN libraries and receives at least that number 
from other libraries for Brookline patrons. The network 
has a shared collection development policy which 


includes a “last copy protection” provision. This means 
that each library has certain identified subject areas in 
which they collect in-depth and accept “discards” from 
other libraries to insure that one copy of each title will 
always be available. 


RENOVATION 


After more than two years of waiting, in August the 
State Legislature passed a budget that included funds 
for the Public Library Construction Program. On 
September 2, the Board of Library Commissioners 
offered Brookline a grant of $3.5 million towards the 
projected $12 million renovation of the Main Library. 


The restored Main Library will: 


¢ Double the size of the current children’s room 

e Provide an additional 18,000 square feet of 
publicly accessible space 

¢ Be wired for new information technologies 

e Fully comply with the Americans with Disabilities 
Act 

e Have an open, logical floor plan that can be 
adapted to meet changing needs 

e Provide a secure and environmentally appropriate 
space for the preservation of historical materials 

e Preserve the architectural integrity and the footprint 
of the existing building 


Peter Epstein, Chairman Board of Library Trustees, 
presenting Grant check to Joseph Geller, Chairman 
Board of Selectmen 


Given the significant cost of this project, and the other 
pressing capital needs facing the Town, the Trustees 
Supported the formation of the Brookline Library 
Foundation, a 501(c)3 corporation. The Foundation 
announced a $4 million private fundraising goal and by 
the end of the year had raised over $2 million in cash 
and pledges. At the November session, Town Meeting 
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unanimously voted to support the renovation and 
asked that the Town’s share of funding be included in 
the Capital Improvements Plan to be funded at the 
Spring Town Meeting. 


Irene Probstein, Lois Pines, Deborah Goldberg at 
the Brookline Library Foundation Fundraiser 


As the year ended, work had begun on the design 
development phase of the project. The current 
schedule calls for construction to begin in January, 
2001, and last for 18 months. 


FRIENDS 


The Friends of the Library were once again untiring in 
their support of library services. Their 25" Annual 
Booksale in October succeeded in raising almost 
$10,000. This sale not only raises money for the 
library, it is one of the best recycling programs in town! 
The Friends provided funds for a variety of services 
and _ activities including the children’s programs 
mentioned above, materials, and equipment. In the 
Spring, a “Read Your Favorite Poem” night was held 
featuring readings by a variety of community members 
and was attended by more than 100 people. 


FACILITIES 


No major repairs or improvements were made to the 
Main Library in 1999, as we awaited the full restoration. 
The Building Department and library custodial staff did 
an excellent job of keeping the aging systems 
operating until the complete restoration could be done. 
An architect has been selected to develop plans to 
rebuild the fagade of the Coolidge Corner Branch. The 
existing window frames are rotted and will be replaced 
with new ones that are more energy efficient. In 
addition, the front entrance will be made more easily 
accessible. 


CONCLUSION 


The Trustees and staff greatly appreciate the on-going 
support the Library continues to receive from the Board 
of Selectmen, Advisory Committee, Town Meeting, and 
other municipal departments. Most importantly, 
however, we want to thank the citizens of Brookline 
who once again showed their support by making even 
greater use of library services in 1999. We will do all 
we can to provide the very best library service possible 
in the year 2000. 
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Board of Library Trustees 


end 


PLANNING AND COMMUNITY 
DEVELOPMENT 


Organization and Function 


On July 1, 1999, the Department of Planning and 
Community Development was _ formally established 
pursuant to Article 3.12 of the Town’s By-Laws adopted at 
the 1998 Fall Town Meeting. The Department’s mission 
is to “consolidate all planning and development programs 
and duties, all grants and aid functions, all housing 
programs, all preservation and demolition regulations and 
requirements, and all economic development functions 
and programs. The consolidation is designed to attain 
efficiencies and economies of scale, to reduce or 


eliminate duplication and overlapping of services, 
_ responsibilities 
communication and coordination for 


and functions, and to improve 
planning and 
development functions between and among the various 
offices and agencies of the Town. It is also the intent of 
this By-Law to provide expanded planning and community 
development programs and services to the residents, the 


business community, the non-profit, and other institutions 


_ of the Town." 


Following Town Meeting, a committee established by the 
Board of Selectmen carried out a national search for a 
director for the Department. Robert J. Duffy, AICP, was 
appointed Director of Planning and Community 


_ Development by the Board of Selectmen in April. Mr. 
_ Duffy's appointment follows the retirement of John E. 


Woodward, Jr., who in June retired as Director of the 
former Planning Department after 31 years of dedicated 
service to the Town. Re-organization of the Department 
also included the establishment of the position of 
Assistant Director. Christopher J. Ryan, AICP, was 
appointed to this position in December. Polly Selkoe was 


also promoted to the position of Chief Planner to manage 


the Town’s development and design review processes. 


Several significant projects that the Department focused 
on during 1999 are summarized as follows. 


Urban Ring 


The Department participated in a Major Investment Study 
(MIS) analyzing the costs and benefits of a proposed mid- 
town circumferential rapid transit line that would connect 
the current MBTA radial lines. The Town is a member of 
the Urban Ring Compact which includes Boston, 


_ Cambridge, Somerville, Everett, and Chelsea. 
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Turnpike Air-Rights Development 


A Strategic Development Study Committee for the Boston 
Extension of the Massachusetts Turnpike Air Rights 
prepared potential guidelines for future Turnpike air rights 
developments for both Boston and Brookline. The 
Department convened a public forum in conjunction with 
the BRA to examine the implications of the study’s 
preliminary guidelines and recommendations § on 
Brookline. 


Commercial Areas Parking Committee 


A Commercial Areas Parking Committee was established 
by the Board of Selectmen in February. The Department 
is providing professional and technical support to the 
Committee. The Department will assist the Committee 
with facilitating a series of three public forums in early- 
2000 that will focus on commercial parking issues in three 
main commercial areas: Washington Square, Brookline 
Village, and Coolidge Corner. The forums are intended to 
help the Committee define issues, opportunities, and 
strategies related to merchant, employee, and customer 
parking. 


Open Space Plan 2000 


The Department participated in the work of several 
subcommittees that assisted in the formulation of the 
Open Space Plan 2000. The Plan is intended to guide the 
Town's decision making pertaining to Open Space. In 
addition, the Department worked in conjunction with the 
Conservation Commission and Preservation Commission 
to secure conservation easements on a key parcel owned 
by Boston University on Amory Street. The subject parcel 
was assigned a high priority for conservation by the Plan. 


Webster Street Hotel Project 


The Department's Planning Division assisted the Webster 
Street Hotel Design Advisory Team (DAT) and the 
Brookline Planning Board with the review of plans for the 
proposed Webster Street hotel and community street 
project. The DAT and Planning Board recommended that 
development of the limited service hotel should proceed as 
proposed for the Webster Street parking lot. In November, 
Town Meeting approved three Warrant Articles supporting 
the hotel project, including the establishment of a new 
limited service hotel district. 
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Webster Street Hotel Project 
Farmers Market Relocation 


Development of the Webster Street Hotel will necessitate 
the re-location of the Farmers Market, formerly on the 
Town-owned Webster Street West parking lot. The 
Department examined several alternative re-location sites 
and plans. The Centre Street West site was chosen as 
the preferred alternative. Plans for the re-location were 
well underway in late-1999. Elements of the plan include 
an extensive site re-design and renovation, new banner 
and sign designs with dynamic, colorful images, and 
various outreach and advertising strategies. The re- 
located market will be ready for the 2000 Farmers’ Market 
season beginning in mid-June. 


Farmer’s Market 


Introduction of Update 
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The first edition of Update, a publication of the 
Department, was published and distributed in November. 
Update provides current’ information regarding 
departmental projects and programs and is published or 
the 1° and 15" of each month. It is available both in print 
and through the Town’s web site t 
www.townofbrooklinemass.com. The Department's 
section of the web site also includes a schedule oi 
meetings, agenda for the meetings, the Zoning By-La 
and Affordable Housing Guidelines. 


Comprehensive Plan 


The Department completed two significant reports that wil 
guide the production of an updated Comprehensive Plan 
for Brookline in 2000. A preliminary work program 
defining the overall planning and participation process 
was completed. The Department also submitted a report 
to the Brookline League of Women Voters advancing a 
series of inter-related actions supporting implementation 
of recommendations resulting from Future Search. 


Zoning By-law Revision 


In conjunction with the Comprehensive Plan update, the 
Department has been working with Town Counsel to 
prepare a parallel work program that will lead to major 
revisions of the Zoning By-Law. The final work program 
will address the overall organization, format, structur 
and content of the By-Law as well as specific use, 
dimensional, and related regulations. 
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Development Division, the Planning and Preservation 
Division, the Economic Development Division, and _ the 
Board’s and Commissions the Department serves. 


HOUSING AND COMMUNITY 
DEVELOPMENT DIVISION 


Housing Section 


The Housing Section of the Department of Planning and 
Community Development has three primary functions: the | 
rehabilitation of structurally deficient housing for low- and) 
moderate-income persons; the development of new 


for renters and homebuyers. Carrying out these 
responsibilities are three staff members including Program 
Coordinator Bruce Genest, Housing Development Officer 
Francine Price, and Rehabilitation Specialist Ray 
Therrien. 


Housing Programs 


The Department's Housing Program continued to provide 
low-cost loans, grants, and rebates to the low- and very 
low-income homebuyer, property owners, and _ their 
tenants throughout the Town. The Program Coordinator 
managed a variety of federal- and state-funded programs 
to provide financial and technical assistance to eligible 
applicants. The Rehabilitation Specialist continued to 
work directly with applicants and their contractors. 
Program Counsel Sara Wallace has provided legal 
assistance and guidance with all negotiations, mortgages, 
liens, and contracts. 


| The CDBG Revolving Loan Fund provided financial and 
technical assistance to complete repairs and substantial 
_improvements to 31 units during 1999, with total public 
| and private investment of more than $389,000. Also, the 

Housing Development Officer closed an additional three 
loans with property owners whose projects are now under 
construction or slated for a Spring construction start. 
| These loans total $65,000 of CDBG funding and will assist 
_ in the improvement of five units of residential housing. All 
| of these projects will be completed in early-2000. 


| Brookline is part of the 
| Brookline/Newton/Waltham/Watertown HOME Consortium 
which is a pool of HOME grant funds administered by 
/Newton for members of the consortium. Brookline 
) receives funds to carry out HOME eligible programs 
directly from the Consortium. 


| The HOME program provided assistance to five families 
| seeking to buy affordable condominiums within Brookline 
/through our Shared Appreciation Program for 
| Homebuyers. A total of $244,000 of HOME loans were 
| utilized to assist these low-income families in purchasing 
their condominiums. The HOME funded Shared 
Appreciation Program leveraged an additional $683,500 
of private financing to make affordable home ownership a 
| dream come true for these families. 


In Sum, a total of $1,072,500 of private and public monies 
| was invested within the Town in 1999 to preserve and 
;make affordable units of rental and owner-occupied 
| housing. 


| Housing Advisory Board 


The Housing Advisory Board (HAB) was established by 
| Town Meeting in 1987 and is charged with recommending 
i housing policies, plans, and programs for the Town, in 
|particular those relating to the promotion of affordable 
jhousing. |The seven-member Board includes one 
| designee each from the Brookline Planning Board and the 
| Brookline Housing Authority Board, and five individuals 
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appointed by the Board of Selectmen, including one 
tenant advocate for affordable rental housing. 


With the recent appointment of five new members, the 
HAB is benefiting from a rich mix of experience that is 
well-suited to addressing the Board’s ambitious agenda. 
HAB members now include a Brookline-based real estate 
agent; a Brookline-based real estate attorney; the founder 
of a Boston-based affordable housing consulting firm who 
formerly served as the chief housing official in the Dukakis 
Administration; a senior citizen activist with several 
decades of Brookline residency and involvement in many 
town, regional, and statewide initiatives, relating to 
housing, planning, and senior issues; a former Director of 
Community Development in Cambridge, currently 
responsible for real estate and planning, including 
affordable housing initiatives, at Harvard University; a 
senior real estate attorney at a major Boston law firm 
whose experience includes affordable housing projects; 
and a management consultant specializing in residential 
mortgage credit risk and insurance. The HAB is staffed 
by Fran Price, the Town’s Housing Development Officer. 


Inclusionary Zoning for Affordable Housing 


Much of the HAB’s attention during 1999 was directed at 
implementing the provisions of the affordable housing 
provisions of the Town’s Zoning By-Law. Housing 
developers seeking approval of projects containing more 
than 15 units must offer a plan for making 10% to 20% of 
the proposed units affordable to income-eligible owners or 
renters. Developers of projects with six to 15 units may 
choose to make a cash contribution to the Brookline 
Housing Trust in lieu of producing affordable units directly. 


The HAB finalized written guidelines to help developers 
understand and comply with the Town’s Inclusionary 
Zoning Requirements. Two sets of guidelines for owner- 
occupied and rental housing were adopted by the 
Planning Board in December. In conjunction with these 
guidelines, the HAB is working with Town Counsel to 
develop necessary legal tools to assure that the 
designated affordable units remain affordable and that 
cash contributions to the Housing Trust are adequately 
secured. 


The HAB worked with developers of numerous and 
diverse projects containing an affordable housing 
component. Examples include: 


@ Creation oof six three-bedroom, renovated 
condominium units in Chestnut Hill, which were sold 
by lottery to qualified families of moderate-income in 


conjunction with the development of the Longyear 
Estate on Fisher Hill. 


# Acommitment to create five affordable condominium 
units as part of the 35-unit Kendall Crescent project, 
which is under construction on the site of the former 
Town garage and Sewall School. 


# A commitment to create four rental units for lower- 
income households in conjunction with a new 44-unit 
rental housing development in the Coolidge Corner 
area. 


¢ A final plan to create two rental units for lower- 
income families as part of a new  21-unit 
condominium project in Brookline Village. 


At the end of the year, the Brookline Housing Trust 
received its first cash contribution ($39,000) from the 
developer of a seven-unit condominium project near 
Brookline Village. During the year 2000, completion of 
two other projects of 15 units or fewer will generate 
another million dollars for the Town’s Housing Trust; an 
additional $400,000 is projected for calendar year 2001 
from three projects now in the final design phase. An 
assisted living project in Chestnut Hill, currently nearing 
completion, will also be providing a significant annual 
contribution to the Housing Trust beginning in 2000. 


With the benefit of experience, such as outlined above, 
the HAB is undertaking a comprehensive review of the 
Town’s Inclusionary Zoning By-Law. The HAB intends to 
propose revisions to the Board of Selectmen and Town 
Meeting that will improve the operability of the by-law and 
increase incentives to produce more affordable housing 
units in Brookline. 


New Affordable Housing Programming 


In conjunction with the re-organization of the Department 
of Planning and Community Development, the HAB is 
undertaking a review of affordable housing policies and 
programs in light of changing market conditions, to assure 
consistency with needs, opportunities, and _ potential 
resources. This review has included meetings with the 
Boards of the Brookline Housing Authority and the 
Brookline Improvement Coalition and representatives of 
the Board of Selectmen, and the examination of current 
programs with the Town’s housing staff. The HAB’s goal 
is to propose new directions as part of the fiscal year 2001 
budget cycle. 


Preservation of Existing Affordable Housing 
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In 1997, the HAB counted approximately 2,000 units of 
affordable housing in the Town created and/or supported 
under various housing assistance programs. With 
concern for current and future attrition in this stock, the 
HAB has been reviewing the obligations of the existing 
housing projects to maintain affordability, resulting both 
from agreements with lenders and subsidy sources, and 
from zoning and tax agreements with the Town. | 


| 
| 
The HAB, on behalf of the Town, oversees an annual 
program allocation of approximately $500,000, including 
the federal HOME program and new allocations of the 
federal Community Development Block Grant (CDBG); 
plus more than $100,000 per year generated by a 
revolving loan fund initially capitalized through CDBG; and. 
soon the Town’s newly funded Housing Trust. The HAB. 
and housing staff are seeking ways to use the Town’s 
affordable housing dollars to leverage additional financing. 
One example is the Town’s recent approval for 
participation in the State’s Soft Second Program, which 
will provide additional assistance to income eligible 
homebuyers. Another is the recent completion of 1027 
Beacon Street, a nine-unit building for homeless elders. 
This project involved staff working with the Brookline 
Improvement Coalition to write down the cost of a 
property with federal HOME monies. The property was 
transferred to the Committee to End Elder Homelessness, 
which used each Town-controlled dollar to leverage an 
additional $3 of public funds, private financing, and 
individual donations. The Town achieved preference for 
qualified Brookline residents and long-term affordability. 
The HAB will continue to work to maximize public benefits 
by identifying Town resources, broadly defined and 
including funding, land, expertise, etc., to complement and 
leverage resources from outside of the community. : 


Leveraging Additional Resources 


| 
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Community Development Section | 


Community Development Block Grant Program ] 


Each year the Town submits an application for 
Community Development Block Grant (CDBG) funds 
These funds serve to support programs which help meet 
the Town's housing and community development needs. 


CDBG is a formula-based grant designed to develop 
viable urban communities by providing decent housing, a 
suitable living environment, and expanded economic 
opportunities for persons of low- and moderate-income. | 
Last year, 82% of the grant funds committed went t 
activities which benefited low- and moderate-income 
persons. These activities ranged from neighborhood 
improvements and a pavement management program t 


projects that benefited the entire community such as the 
Senior Center and the High Street Veterans 
Development. A final allocation in Fiscal Year 2000 to 
Project Senior Center helped complete the funding 
dedicated to this project. Over $1.6 million of CDBG 
funds has been committed to bring this project to fruition. 
Seniors will be able to participate in programs at one 
consolidated facility. Continuing its longstanding 
commitment to housing, additional monies went for site 
improvements at the High Street Veterans Development. 
As part of a collaboration with the Brookline Schools and 
community, a computer learning center is being 
established in that development. 


Each year the Town guides the use of these funds 
through the annual action plan of the Five Year 
Consolidated Plan. The Town is going into its fifth year of 
the Consolidated Plan, and has begun its citizen 
participation process to solicit needs and define 
resources available, in order to develop a strategic plan 
for the next five years (FY2001-2005). To date, needs 
have been identified in the areas of housing, human 
services, economic development, and community 
development. In the next calendar year, this process will 
culminate with the Board of Selectmen approving a Five 
Year Consolidated Plan for submittal to the U.S. 
Department of Housing and Urban Development (HUD). 


The Integrated Disbursement and Information System 
(IDIS) remains an integral part of program management 
for the grant. IDIS has a dual purpose: to provide 
reporting information to ©HUD- on — grantee 
accomplishments and provide the Town and _ other 
entitlement grantees with an electronic system to access 
_the funding. This system has helped Brookline fulfill its 
year-end citizen participation requirements, and obtain 
financial information on sub-recipient activities 
throughout the year. 


PLANNING AND PRESERVATION DIVISION 


Planning Board 


Organization And Function 


The Planning Board is a five-member citizen committee 
appointed by the Board of Selectmen to serve in an 
advisory capacity on town planning and community 
development issues. The Board holds evening public 
meetings approximately every two weeks to consider and 
make recommendations on all Board of Appeals cases. 
Additionally, the Board reviews all commercial signage and 
fagade alterations proposed for the Town. Current 
members include Jerome Kampler, who serves as 
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Chairman, Kenneth Goldstein, Mark Zarrillo, Linda Hamlin, 
and Martin Sokoloff. 


Planning Board 
Planning Board members also chair Design Advisory 
Teams that evaluate the design aspects of large 
development projects and serve as liaisons to other town 
committees, such as the Open Space Plan Committee 
and the Housing Advisory Board. 


The Planning Section serves as staff to the Planning 
Board. Chief Planner Polly Selkoe and Planner Jennifer 
Lutke research zoning cases, staff the design advisory 
teams, guide applicants through the Planning Board and 
Board of Appeals processes, and represent the Planning 
Board at the Board of Appeals hearings. Senior Planner 
Ty Zeigler prepares facade and sign design review reports 
and presents them to the Planning Board. 


Polly Selkoe provides administrative and technical support 
to the Fisher Hill Reservoir Committee and the Newton 
Street Incinerator/Landfill site. Jennifer Lutke played a 
key role in creating the Brookline Business Parking 
Survey for the Commercial Areas Parking Committee and 
still provides staff support to the Committee. She also 
provided technical support to the Bicycle Advisory 
Committee. 


Development and Design Review 


The Planning Board reviewed approximately 70 Board of 
Appeals cases in 1999. Cases for design review of signs, 
awnings, and facades totaled 76, resulting in a 1999 
caseload of 146. 


1999 was an active year for residential projects. The 
Kendall Crescent development at the old Town Garage on 
Cypress Street was approved for 14 new units in 13 
townhouses, a new four-unit multi-family residence, and 
the conversion of the Sewall School into 17 units. Four 


apartment buildings were proposed and approved at: 30 
Longwood Avenue (15 units), 20 Cameron Street (15 
units), 64 Sewall Avenue (eight units), and 77 Marion 
Street (45 units). All are condominiums except for Marion 
Street, which will be rental. Also approved was a cluster 
development of five new single family homes located at 
830 Newton Street. 


20 Cameron Street 


A Design Advisory Team (DAT) was formed to assist the 
Planning Board in its review of the 72-76 Kent Street/71 
Linden Street project, a proposal for 21 loft-style units at 
the site of a former commercial building near Brookline 
Village. Another DAT was formed for the Webster Street 
hotel proposal, holding 10 public meetings over the 
course of nine weeks. 


One of the more controversial commercial proposals this 
year was the CVS proposal to occupy the prior NHD 
Hardware Store building at 400 Washington Street. 
Neighborhood residents were greatly concerned about 
potential negative impacts from this proposal, and the 
Board of Appeals denied the application in August. Also 
part of the Kendall Crescent project on Cypress is the 
renovation of the historic Town barn for commercial use. 


Design review of signs, awnings, and commercial facades 
continues to be an important part of the Planning Board’s 
responsibilities in enhancing the appearance of the 
Town's commercial areas. New signs, facades, and 
awnings in Coolidge Corner and JFK Crossing include 
Kolbo, a multi-bay commercial building. Improvements in 
this area are expected to make a major difference to its 
appearance. The Arcade, an important Coolidge Corner 
landmark, has been approved for renovation of the 
storefronts at the lower level and the removal of metal 
which covered important original trim. New signs were 
approved and installed at Hollywood Video, a new 
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business to Coolidge Corner. In Brookline Village, 
Starbucks, the Dahn Center, and Bone Appetit installed 
new signs. Exciting restorations in this area include the 
Serenade Chocolatier and proposed renovations of the 
storefronts at the Colonnade Building. The new 
Washington Square Tavern, a great addition to the 
Washington Square commercial area, restored the 
storefront to an earlier version. Also of note is a new 
bakery, Athan’s, across the street from the tavern. In 
Chestnut Hill, Appleton Antiques expanded after 
relocating from Coolidge Corner. : 
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1662-1664 Boylston Street 


The Planning staff also provided technical advice to and 
worked cooperatively with the Economic Development 
Officer, Economic Development Advisory Board (EDAB), 
and the Housing Development Officer to facilitate current 
and future development proposals and preserve and 
produce more affordable housing in Brookline. The 
residential projects approved in 1999 will produce more> 
than $600,000 of revenue for the Housing Trust Account, — 
which will be used to leverage more affordable units in- 
Brookline. At Kendall Crescent, the developer will” 
provide five affordable units on site; at 77 Marion Street, 
the developer will provide two affordable units. 


Zoning Amendments 


The Planning Department assisted with preparation 
zoning amendments and reports for the Fall 1999 Town 
Meeting. There was one minor technical zoning 
amendment related to accessory buildings, which was 
proposed and passed, and one map and text change 
related to allowing the building of a limited service hotel 
on Webster Street, which was also approved by Town 
Meeting. 


Preservation Section 
Brookline Preservation Commission 


The Brookline Preservation Commission (BPC) is 
responsible for the protection, restoration, and 
preservation of the Town’s private and public historical 
and cultural resources. Sixteen historic districts and over 
80 individually designated properties in Brookline are 
listed on the National or State Registers of Historic 
Places. The Commission consists of: David England 
(Chair), Maurice Childs (Vice-Chair), Patricia Libbey, 
Judith Selwyn, Dennis DeWitt, Sheri Flagler, and Gary 
Gross. Commission alternates include Shantia 
Anderheggen, David Krawitz, Wendy Ecker, and William 
Rizzo. They are appointed by the Selectmen. Chobee 
Hoy, a long-standing member who also served on the 
former Local Historic District Commission, resigned in 
August. She leaves a strong legacy of commitment, 
dedication, and generosity. The Commission added 
Dennis Dewitt as a regular member and William Rizzo as 
an alternate member. The Preservation Commission 


office is staffed by two preservation planners, Greer 
Hardwicke and Roger Reed. 


1027 Beacon Street 


The BPC also administers the Town’s two local historic 
districts: Pill Hill, with 227 properties, and Cottage Farm, 
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with 110 properties. The BPC reviews any exterior design 
changes and issues Certificates of Appropriateness, Non- 
Applicability, or Hardship for work at its monthly meetings. 
The Commission heard over 45 cases in 1999. 


The Preservation Commission also oversees the Town's 
Demolition By-Law. It reviews proposed demolition cases 
for their historical, architectural, and cultural significance. 
If a property is declared significant, alternatives to 
demolition are pursued by the participants. The office 
processed 30 cases in 1999. Among cases heard is the 
Cottage Street home of the master architect Henry 
Hobson Richardson. 


To acknowledge noteworthy efforts on behalf of historic 
preservation in Brookline, the Commission held its 10th 
Annual Preservation Award ceremony in May in the new 
Department of Public Works (DPW) Municipal Service 
Center. The recipients were Daniel Discenza and Diane 
Brody for their renovation of the carriage house at 37 
Waverly Street; Ronald Simons for renovation of the 
carriage barn at 60 Powell Street; Preferred Realty, 
Ronald Golub, and Black River Architects for the 
commercial fagade renovation at 1634-1644A Beacon 
Street; the United Parish Church for the renovations to the 
steeple at 210 Harvard Street; Temple Ohabei Shalom for 
restoring the dome at the sanctuary at 1187 Beacon 
Street; the Brookline Cooperative Bank for the restoration 
of the glass ceiling at 278 Beacon Street; Carol Smith and 
Susan Larabee for the renovations at 14-16 Searle Street; 
and Kathleen and Tom Oleson and David Amory, 
architect for the design and construction of the new 
garage at 273 Walnut Street in the Pill Hill Local Historic 
District. 


| 
1621 Beacon Street 


As a Certified Local Government, the Commission 
reviews projects involving National and State Register 
properties. Among the projects included was location of 


the MWRA water meter cabinets along Brookline Avenue, through the Massachusetts Preservation Projects Fund, 
the design of the addition to Fire Station #1, and the to restore the limestone balustrade and overlook on the 
Carlton Street Bridge Study. The Commission staff also perimeter of the skating rink. It is hoped that additional | 
assisted DPW in obtaining a DEM grant to assess the funds will be available for continuing the restoration. The 
existing trees and vegetation at Riverway Park and to other exciting project was the rehabilitation of the 
develop plans to restore this section of the Emerald Coolidge Corner MBTA shelters. The last remaining 
Necklace. This planning phase should be completed by shelters from the early days of the trolley were renovated 
July, 2000. The Commission also received a Survey and by the MBTA using federal funds under the Intermodal 
Planning grant from the Massachusetts Historical Surface Transportation Efficiency Act (ISTEA). This 


Commission (MHC) to survey the Town’s carriage houses project was initiated over a decade ago by a former 
and early 20" Century garages. This, too, will be commissioner, Joel Shield, and these circa 1901 shelters 
completed by July, 2000. were finally restored to hopefully last another hundred 
years. | 
The staff responded to over 450 inquiries for information oy ae | 
and advice, including assistance to the Brookline Chorus ¥ — eo Be | 
with a North Brookline house tour, preparation of a slide 
show for the Ryder Cup activities, helping to prepare a 


tour for the Bicycle Coalition, documentation for the 
Smithsonian Archives of American Gardens projects, 
assistance to the Museum of Transportation in the 
identification of their photographs, visual documentation 
for the National Park Service’s women architects 
website, and participation in the Open Space Task Force 
and Open Space Plan. The Preservation office worked 
with the Massachusetts Historical Commission to review 
several applications for telecommunications sites in 
National Register Districts. Staff began to review with the 
Building Commissioner the rental procedures and 
maintenance policies for the Town’s historic buildings 
that are administered by the Brookline Historical Society. 
The Preservation Commission worked with a group of 
local citizens to identify and erect signs for Brookline’s 


two documented Underground Railroad sites, 182 
Walnut Street and 9 Toxteth Street. ECONOMIC DEVELOPMENT SECTION 


Coolidge Corner MBTA Shelter 


This past year was The Year of the Big Project. The 
Economic Development Office spent the lion’s share of 
its time on two major undertakings: 


1. Coordinating the Town’s response to the Ryder 
Cup Tournament, the largest international golf 
tournament and the third largest sporting event in 
the world. 


2. Bringing to Town Meeting a set of warrant articles © 
to allow the development of a hotel in Coolidge — 
Corner on the Webster Street parking lot. | 


While these projects kept us busy, we did take on 
some other activities as well, in the category of 
commercial areas promotions and development 
facilitation. 


Two exciting projects came to fruition in 1999. First, the 
partial restoration of the Italianate garden at Larz 
Anderson Park was completed. A matching grant was 
obtained from the Massachusetts Historical Commission, 
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Economic Development Advisory oard 
The Ryder Cup—A Success for All Parties 


|The Ryder Cup was a much anticipated, extensively 
_ planned for, and widely heralded event. The Town 
wanted to maximize the positive impacts of the event, 
and the Economic Development Office was particularly 
| concerned that we maximize the spillover of the 
| economic boon to our local businesses. Some of the 
| initiatives we took include: 

| @ Streetscape beautification — we managed design, 
| procurement, and installation of the colorful and 
lively light pole banners. These banners, which 
are reproduced on the cover of this Annual Report, 
were So attractive that the Town fully recovered the 
costs of their production by selling them as 
souvenirs. Mark Favermann deserves a large 
thank you for designing the banner. In addition, 
we coordinated the launch of a new phase of the 
Town’s “Adopt-A-Space” campaign, where private 
citizens and organizations take on a public space 
and plant flowers, shrubbery, and make and 
maintain other improvements. The Town was 
noticeably greener and cleaner as a result of this 
program. 


@ Merchandising — we negotiated the first ever dual 
| logo (Ryder Cup and Brookline) merchandise 
agreement with the Professional Golfers’ 
Association (PGA) to enable any local retailer to 
sell Ryder Cup official souvenir merchandise. This 
historic agreement meant that 24 local businesses 
were able to participate in sales formerly the 
exclusive province of golf organizations. In 
addition to benefiting local merchants, the program 
generated over $2,000 in contributions from local 
merchants to the Brookline Community Partnership 
Fund established as a result of the Ryder Cup. 


@ Marketing Brookline — we produced a Brookline 
dining and shopping guide which was distributed to 
all Ryder Cup ticket holders (as a stand alone 
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Brookline publication) and to all area hotels and 
tourist kiosks as part of the Greater Boston 
Shopping and Dining Guide. We hoped to 
encourage out-of-town visitors to shop and dine 
Brookline while in town for the tournament. 


@ Information dissemination — we _ assisted in 
creating a publication, distributed to all Brookline 
households, detailing transportation information 
during the Ryder Cup for tournament attendees, 
residents, and commuters. We formed a 
partnership with Community Newspapers to print 
transportation information in newspapers of all 


surrounding communities to minimize the 
disruption within Town during the Cup. 
@ Web site — we designed and managed the 


implementation of a Town of Brookline Ryder Cup 
web site with information about all town-related 
aspects of the Ryder Cup, including merchandise 
available in Town, local parking restrictions, 
commuter transportation information, free practice 
round ticket raffle information, and beautification 
opportunities. We directly linked our site to the 
PGA Tournament web site to provide accurate 
local information for visitors. 


@ Raffle — we organized a special Town of Brookline 
raffle and public reception to award 250 donated 
Ryder Cup practice round tickets. Approximately 
4,000 entries were received. 


@ Media reception — we managed an officially 
sanctioned PGA event for Ryder Cup credentialed 
media the evening after the Opening Ceremony to 
showcase Brookline amenities, both historical and 
current. Members of the national and international 
press corps were there to learn about our Town as 
background to their reporting about the Ryder Cup. 
As part of the program, a Brookline slideshow was 
developed which is now available for other 
functions. 


@ Hotline — in partnership with the Brookline Police 
Department, we designed an automated hotline to 
provide information to answer both resident and 
visitors' questions about the Ryder Cup and 
associated restrictions and activities. 


Judging from the post-Ryder Cup feedback we 
received, most Brookline residents felt well served by 
the Town’s efforts to make the tournament a positive 
experience for the Town. The photo finish in favor of 
the Americans only helped reinforce the sense of a 
victorious experience for all involved. 


The Webster Street Hotel—The Town Meeting Vote 


At the beginning of the year, we did not yet know that 
the hotel would be brought for consideration to the Fall 
Town Meeting, but we kept up a fairly intense work 
effort to make that possible. The year began with the 
consideration, by a citizen Hotel Proposal Screening 
Committee, of five phase one proposals submitted by 
firms interested in building a hotel on the Webster 
Street site. The proposals were in response to a 
Request for Proposals (RFP) issued by the Town in the 
Fall as a result of an extensive community process. 
The committee selected four firms to interview, and the 
interviews were televised live (with many rebroadcasts 
as well) by Brookline Access Television. 


After extensive pre- and post-interview discussions, the 
Committee decided to invite three of the four firms to 
submit Phase Two proposals. The Committee then 
spent several meetings determining additional 
requirements and guidelines for the next phase of the 
process. By the beginning of March, the Committee 
had met 12 times and reached a consensus that the 
Board of Selectmen should be encouraged to issue a 
phase two RFP to the three selected developers. The 
Board, after a public hearing, agreed and issued the 
new RFP at the end of March. 


In May, one developer, Carpenter & Company, 
submitted a Phase Two proposal. The _ proposal 
involved building a 189-room, limited services hotel 
with underground parking. The Hotel Proposal 
Screening Committee reconvened to determine if the 
team had met the conditions set forth in the Phase Two 
RFP and unanimously agreed that they did. The 
Committee then recommended to the Board of 
Selectmen that the Town launch a public process to 
get the hotel project ready for Town Meeting 
consideration in the Fall. 


The Planning Board appointed a six-member, highly 
professional Design Advisory Team (DAT) to help 
refine the design in accordance with community 
objectives. The DAT met in a series of well-attended 
public sessions and considered all aspects of the 
design from traffic and parking through streetscape, 
shadows, and siting. After more than 10 meetings, the 
DAT recommended that the project proceed to Town 
Meeting. 


The project sparked considerable interest across the 
Town. Various boards and commissions, as well as 
advocacy organizations, met to consider their positions 
on the hotel. In the end, the project received 
endorsements from nearly every relevant board, 
commission, and organization. There were forums 
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held in the precincts before Town Meeting, and the 
debate at Town Meeting lasted a full evening. In the 
end, Town Meeting voted by an overwhelming margin, 
171-to-60, to have the project proceed. 


Some interesting features of the project include: 


# The Town will lease the Webster Street lot to 
Carpenter & Company for 95 years. At the 
conclusion of the lease term, the land and 
improvements revert to Town ownership. 


# Carpenter & Company will use an award-winning 
design team consisting of Cambridge Seven 
Architects and the Halvorson Company landscape 
designers. 


The hotel will replace all overnight parking spaces, 
either on or adjacent to the site, and open its full 
151-space parking garage to the public during the 
day, at meter rates. 


# Carpenter & Company gives the Town $75,000 to 
facilitate the successful re-location of the Farmer's 
Market to the larger Centre Street West parking lot. 
The Town will gain approximately $600,000/year in 
new taxes. The existence of a hotel excise tax 
means that roughly half of this amount is exempt 
from Proposition 2 ‘% property tax growth 
restrictions. 


@ After Town Meeting, the Economic Development 
Office received a flood of phone calls from citizens 
excited to see the project begin. The Year 2000 
will involve a great deal of detail work to make sure 
the project meets its promise. 


# Carpenter & Company gives the Town $905,000 
for the construction of our first commercial 
community street. Significant plantings, traffic 
calming, and other visual improvements will make 
the street highly attractive. 


Other Development Projects 


The Economic Development Office worked on other 
development projects as well. 


Most significantly, after years of encouraging the state 
Division of Capital Asset Management (DCAM) to offer 
the vacant 1010 Commonwealth Avenue building for 
redevelopment, the State issued an RFP for the site. 
The Town played an active role in making the RFP 
reflective of neighborhood and Town concerns and in 
screening the respondents. The Economic 


| 
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Development Office staffed that effort, in which a town 
resident and neighbor to the site, Catherine Donaher, 
was appointed to represent the Town on the state 
screening committee. 


At the Town’s urging, the State agreed to conduct 
interviews of the development teams proposing for the 
site in Town Hall. These interviews were open to the 
public and televised by Brookline Access Television. 
In addition, the Town held a series of neighborhood 
meetings to solicit input directly from residents. 


The happy result is that Pleasant Street Associates 
was selected to redevelop the site. They will re-use 
the building for a combination of retail/office space 
uses. Their proposal offered a compatible use and is 
expected to generate well over $100,000/year in new 
taxes. 


During 1999, the Town completed the sale of the old 
Kendall Street Garage to Parencorp for a mixed-use 
development. The 2-'% acre site will see the adaptive 
re-use of the historic Town Barn and Sewall School, 
and new construction consistent with neighborhood 
design elements. The development, entitled Kendall 
Crescent, will house offices, neighborhood retail, and 
housing. The project will not only add to the Town’s 
tax base by over $100,000/year, it will reinforce the 
positive image of the neighborhood by removing an 
eyesore and replacing it with compatible uses. 


Support for Commercial Areas 


The Economic Development Office continued its 
tradition of supporting our commercial areas through 
celebrations that call attention to our array of 
interesting businesses: 


1* Light Festival - 1° Light Festival lit up the night on 
November 16" as klieg lights flashed, heralding the 
town- wide celebration. Free performances took place 
in more than 50 locations as hundreds of people 
strolled the streets. For the first time, the 1~ Light 
schedule was available on-line at 
www.townofbrooklinemass.com in addition to the 
Brookline TAB. An on-line raffle was conducted as 
part of the web activities, awarding nearly a dozen 
prizes generously donated by local businesses. 


Volunteers Tracy Clark (Festival Co-Chair), Sarah 
Rosenfeld (Publicity Chair), and Mary Lynn Pergantis 
(Coolidge Corner Chair), in addition to the 1° Light 


contributed dozens of hours to help make this event a 
success. We are especially grateful to our sponsors: 
private sponsorship income in 1999 exceeded $20,000 
from 26 contributors. 


1™ Light Festivities 


Taste of Brookline - In March, more than 20 
restaurants convened at the Holiday Inn to showcase 
their food at our third annual restaurant tasting event to 
benefit the food pantries serving Brookline residents. 
This popular evening had food from around the world, 
jazz courtesy of the Bob Keough Trio, and Looney 
Ballooney with his magical creations charming the 
younger set. The Taste of Brookline is the largest 
single fundraiser for our food pantries, the Brookline 
Food Pantry and The Family Table, and this year we 
were able to further leverage our donations courtesy of 
the Feinstein Foundation program to end hunger. In 
the end, over $8,000 was raised to address hunger 
issues. 


Taste of Brookline — 


Volunteer Steering Committee of Donna Kalikow, 
Barbara Marcus (Festival Co-Chair), Bill Landau, 
Barbara Soifer, Chobee Hoy, Karen Chase, Sue 
Kelliher, Hildy Grossman, and Victor Cockburn, 
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BOARD OF APPEALS 


The Board of Appeals is a quasi-judicial board 
responsible for approving special permits and variances 
from the Zoning By-Law’ in accordance with the 
Massachusetts Zoning Act, General Laws Chapter 40A. 
The Board has three regular members and four alternate 
members, all citizens of the Town appointed for three- 
year terms by the Board of Selectmen. The Board meets 
weekly and normally hears two cases each week. The 
hearings are advertised in the TAB and notices are sent 
to abutters and Town Meeting Members in the precinct 
where the property is located. Three members hear 
each case and a unanimous vote is required for an 
appeal to be granted. 


In 1999 the Board of Appeals received applications and 
held hearings on 69 cases, on which 62 decisions were 
filed, two were pending at year-end, three postponed, 
and two withdrawn. Application fees totaled $47,275. 


The Town Clerk’s office continued to provide administrative 
support to the Board. 


A significant application approved by the Board in 1999 
was the petition granted to renovate the historic Kendall 
Town Barn into retail and commercial office space, 
demolish the existing Public Works Garage and attached 
structures, construct 14 rowhouse-style dwelling units, 
renovate Sewall School into 17 dwelling units, and 
construct a four-unit wood frame residential building on 
Franklin Street, with an estimated cost of $12,000,000. 


In all of its decisions, the Board of Appeals must carefully 
balance the needs and rights of the applicant with the 
impacts on the neighborhood and the Town. Frequently, 
the Board will impose conditions, sometimes a dozen or 
more, designed to improve the proposal and to mitigate 
any impacts. 


BROOKLINE HOUSING AUTHORITY 


General Information 


During 1999, the membership of the Authority was as 
follows: 


Barbara Dugan, Chairwoman 
Frank Moroney, Vice Chair 

Leslie Fabian, Treasurer 

Pamela Goodman 

David Trietsch 

Brian Cloonan, Executive Director 


The Authority administers the following Programs: 


FEDERAL ASSISTED 

Walnut Street Apartments Family / Elderly 
22 High Street Family 72 
4-24 Walnut Street Elderly 28 
Ralph Sussman House 

50 Pleasant Street 

Arthur O’Shea House Elderly 100 


61 Park Street 


Theresa Morse Apartments 
90 Longwood Ave 


Elderly 100 


John W. Kickham Apartments Elderly 39 
190 Harvard 
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SECTION 8 LEASED HOUSING 


Section 8 Certificates 334 

Section 8 Vouchers 67 
Preservation Vouchers 156 

STATE ASSISTED 

High Street Veterans Family 177 
6- 30 New Terrace Road 

176-224 High Street 

186-218 Chestnut Street 

Egmont Street Veterans Family 114 
51-85 Egmont Street 

338-348 St. Paul Street 

209-221 Pleasant Street 

Trustman Apartments Family 50 
7-33 Egmont Street Elderly 34 
144-156 Amory Street 

337-347 St. Paul Street 

Col. Floyd Apartments Elderly 60 


32-40A Marion Street 
19-36 Foster Street Extension 
Condos 2 


Wheelchair Accessible Family Apartments 15 


Mass Rental Vouchers 166 


Kilgallon House 
11 Harris Street 


13 disabled persons 


Thomas Connelly House 
1057 Beacon Street 


8 disabled persons 


1017 Beacon Street 16 SRO’s 
Public Management of Private Housing 


Information on applications and eligibility can be 
obtained by writing or calling the Authority’s 
Applications Office at 90 Longwood Avenue, 277-1885 


Egmont Street Veterans Housing 


PROGRAM ACTIVITIES 


In 1999 the Brookline Housing Authority achieved 
several notable milestones including: 


New housing Initiatives 
» Fifteen new housing units fully accessible for 
families were occupied during the year. Six of the 
units were built at Egmont St. and nine units were 
built between High St. and New Terrace Road. 


» Working with the Committee to end Elder 
Homelessness, the BHA partnered to open the 
Ruth Corwin House on lower Beacon Street. 


» Working with the Brookline Center, the BHA began 
plans for opening an adolescent foster care group 
home. 


Capital Improvements 
«= The BHA continued our efforts to modernize 
buildings and apartments in several developments. 
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Roofs were replaced at 22 High St., Sussman 
House, and Morse Apartments. 


Stoves were replaced at Kickham House, and Col. 
Floyd Apartments. 


Security upgrades including improved camera 
surveillance and apartment locks were completed 
at High St, Sussman House, O’Shea House, and 
Morse and Kickham Apartments. 


Bathrooms, rear hall doors, and accessibility 
issues were addressed at the Trustman 
Apartments. 


Site improvements at the High St. Courtyard and 
New Terrace Road were completed. (CDBG 
funded) 


Economic and education Programs 
Computer Learning Centers with programs for 
homework assistance, open access, and job skills 
were opened at 22 High Street and Egmont Street. 


Our first graduation of ESOL was held. Over 60 
people participated in these classes. 


First Job and Training Fair held at Egmont Street 
with over 60 attendees. 


Our first graduate of the Federal Self-Sufficiency 
Program was held. 


Thirty-five area youth participated in summer 
employment and the Summer Peer Leadership 
Program. 


General Administration 
Continued recognition by HUD as a “high 
performer” under the Management Assessment 
Program. 


4" Annual Thanksgiving Dinner held with over 40 
guests. 


New agency computerization initiated. 


Commencement of review of all Brookline Housing 
Authority operating policies and procedures with 
the Resident Advisory Board for new HUD 
planning requirements. 


Refunding of Service Coordinator Program and the 
Public Housing Drug Elimination Program. 


HUMAN SERVICES 


Health Department 


The Brookline Health Department, established in 1945, 
has as its mission the protection of the health of 
Brookline residents and others who may work in or 
otherwise be associated with the Town. Toward that 
end, the Department maintains an active surveillance 
system of health status indicators, and has planned, 
implemented, and continues to evaluate a broad 
spectrum of local health services designed to reduce 
morbidity and mortality and enhance the quality of life of 
those who live and work here. 


ADMINISTRATION 


During 1999, the Department continued a_ formal 
community health needs assessment of Brookline. With 
support from a variety of medical institutions and 
foundations that serve our community, the latest volume 
of HEALTHY BROOKLINE was produced. Volume 3, 
published early in 1999, presents health status and risk 
factor profiles for Brookline based on a survey of a 
random sample of 1,000 Brookline residents. This report 
represents one of the most comprehensive 
examinations of health issues ever accomplished at the 
level of a municipality. An example of the contents of 
Volume 3 is shown below: 


Age Group 


The Department management structure was maintained 
and provided for more access to the Director and 
elevated core public health functions. In addition to the 
on-going bi-weekly management team _ meetings, 
monthly all-staff_ meetings with an educational 
component serve to help build a sense of mission and 
community among staffers, and to enhance _intra- 
departmental communication. 
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The Department continued to be successful in 
leveraging non-Town resources for a broad range of 
projects. Over $100,000 was raised from a variety of 
sources including medical centers, foundations, federal 
and state government, etc. In addition, five well-qualified 
graduate students were recruited for internships and 
practicums for a variety of community health projects. 


The Health Department continued its relationship with 
the Boston Visiting Nurse Association to provide 
epidemiology and public health nursing services. The 
Community Health Network maintained its outreach 
campaign to enroll uninsured Brookline youngsters in 
the Children’s Medical Security Plan and conducted four 
educational programs in the West Suburban area. 


Finally, upgrades to the Train Health Center included 
new equipment and furnishings for the reception suites. 
Also this year, additional progress was made on 
increasing GIS capability, creating a site for the 
Department at www.townofbrooklinemass.com, and 
creating capacity to receive comments/requests from 
citizens on-line. Also available on the site are rules and 
regulations, the Tobacco Control By-Law, and a 
schedule of all meetings. ; 


ENVIRONMENTAL HEALTH SERVICES 


This Division, led by Patrick Maloney, MPAH, oversees 
many State-mandated programs including the licensing 
and inspection of food establishments; housing code 
inspections and enforcement actions; swimming pool 
inspections; solid waste handling practices; animal, 
insect, and rodent control; and the abatement of general 
nuisances. Additional concerns include asbestos 
removal, lead in the environment, hazardous waste, 
radon in buildings, and the enforcement of state and 
local tobacco control requirements, 


the over-the-counter sale of tobacco products. 


Brookline continued to be one of the only towns in the | 
dispositions © 


State to fully implement non-criminal 
(tickets) as an enforcement element with inspections. 


The Division completed all mandated inspections as — 


including the | 
issuance of permits for tobacco retailers and monitoring — 


| 
: 
| 
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required by state regulation (including over 826 housing 
and 761 food service inspections). We also maintained 
a monthly schedule of Chokesaver classes and certified 
81 individuals. 


The Division provided technical assistance and 
leadership on issues including the flooding and 
subsequent cleanup around the Muddy River, the High 
School renovation, and the remediation of the Newton 
Street Landfill site. Working closely with the Department 
of Public Works, we continued an educational campaign 
and enhanced enforcement regarding organic solid 
waste, including the refinement of new regulations. The 
Division worked with other town departments to create a 
pilot program for rodent control. We joined with the 
Brookhouse to sponsor a “Mutt Mitt” program to reduce 
pet waste on parkland adjacent to the Muddy River. 
Finally, we licensed and inspected over 90 food service 
locations at the Ryder Cup event during the Summer. 


In addition, air sampling and environmental monitoring 
equipment was acquired to better assess issues related 
to indoor air quality, electromagnetic fields, and pest 
control. The Division responded to hundreds of 
requests from the public for information on radon, lead, 
opening new restaurants (100% of new operators 
received a formal orientation), and solid waste disposal. 
The Division also finished computerizing its permit 
processes in areas including food service, retail food, 
tanning salons, etc. This resulted in a 16% increase in 
permit revenues. 


CONSUMER AFFAIRS 


The Department's Sealer of Weight and Measures 
continued to insure the honesty and integrity of market- 
place purchases of goods and commodities. The 
training of the new part-time inspector has gone well 
and has resulted in all the weighing and measuring 
devices within the Town being tested and sealed. 


With the passage of the new consumer protection laws 
pertaining to scanner accuracy, the Division will be 
busy implementing the new mandated inspections of all 
scanners located in Brookline. 


The new regulations give the Department authority to 
impose civil fines and we began implementing non- 
criminal dispositions (tickets) as an enforcement 
element in 1999. The Division also continued to 
upgrade its computer capacity with funding from the 


~ Commonwealth. 


CHILD AND SCHOOL HEALTH 


_ Under the direction of Gloria Rudisch M.D., MPH., the 


Division of Child and School Health continued to 
provide the Department's liaison with School Health 
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Services and the nursing and health education staff in 
the schools, and oversaw all programs targeting 
children and youth. 


The Day Care Inspection Unit monitored group day care 
centers and extended-day programs, and Brookline 
continued to be one of a small number of communities 
delegated by the State to exercise licensing and 
inspection responsibilities to assure compliance with 
Office for Children’s Services regulations. In addition, 
the Division maintained a regular schedule of child 
immunization clinics staffed by public health nurses with 
physician back up that served over 200 youngsters. 


The Division, working closely with the Police, School 
Department, and Rotary Club, implemented an annual 
bicycle safety education program in the elementary 
schools. 


We continued a program to counter bullying in 
elementary schools. In addition, we were able to assist 
in expanding the Dating Violence Intervention Program 
(DVIP) at Brookline High School, and continue to work 
with the High School AIDS Peer Leadership program 
and offer programs related to eating disorders in 
conjunction with the Massachusetts Psychological 
Association. 


Finally, in conjunction with the School Department and 
with support from the Rotary Club and the Friends of 
Brookline Public Health, the Division continued a 
campaign to ensure Hepatitis B immunization status for 
seventh graders and youngsters in kindergartens, and 
offered Hepatitis B immunization clinics for Brookline 
High School students. 


COMMUNITY HEALTH 


Led by Lynne Karsten, MPH, this Division oversees 
community health initiatives including breast health; 
rabies education; tuberculosis prevention and control; 
influenza, pneumonia, and __ tetanus/diphtheria 
vaccination; elder health programs; and translation 
services. 


During 1999, the Division implemented town-sponsored 
adult immunization clinics serving 2,092 residents. 
Support was given to the Rabies Awareness Committee 
and the Department maintained an inter-departmental 
rabies education and control program. 


A highlight of our work was the Men’s and Women’s 
Health campaigns (the latter funded by Brigham and 
Women’s Hospital), which involved building grass roots 
coalitions, organizing educational programs, and 
screenings. Breakfasts co-sponsored with the 
Brookline Chamber of Commerce continued to draw 


Capacity crowds. The Breast Health Program again 
screened over 60 women and educated hundreds 
regarding the benefits of early detection and screening. 
The Department, with our partners at Bl/Deaconess 
Medical Center, received continuation funding for our 
joint Elder Health Program, including a series on 
healthy aging and the first Annual Elder Health Fair. 
Working with the Council on Aging and Brookline 
Housing Authority, we launched a Balance Program 
that involved 50 frail elders in a program to build 
muscle mass and confidence and prevent falls. In 
addition, we received continuation funding from the 
Massachusetts Department of Public Health to support 
the Town’s Domestic Violence Roundtable. 


Translation services in Russian and Chinese (with 
funding from New England Medical Center) were 
provided to several town departments, and together 
with the Russian Community Association — of 
Massachusetts and St. Elizabeth’s Medical Center, we 
presented a health education and cultural series for 
Russian-speaking citizens, including the 2nd Annual 
Russian-American Festival that drew 1,200 people in 
conjunction with the Human _ Relations/Youth 
Resources Commission. 


Finally, the Dental Health Clinic maintained its weekly 
clinic schedule at the Health Center through Tufts 
Dental School and linked with the School Department, 
providing over 500 patient visits in 1999. The Dental 
Literary Project was continued, and all children enrolled 
at the Dental Clinic received free, age-appropriate 
books. 


PUBLIC HEALTH NURSING/EPIDEMIOLOGY 


The Division of Public Health Nursing/Epidemiology 
oversaw the investigation and control of over 100 
cases of communicable disease, including workplace 
exposures to tuberculosis and pertussis outbreaks in 
schools. Led by Barbara Westley, RN, the Division 
provided the Department's liaison with the Boston 
Visiting Nurse Association, and also provided clinical 
support to all Department screenings, immunization 
programs, and other clinical activities including refugee 
health. Information and referral services in the areas of 
foreign travel and other general health issues were also 
provided. 


In addition, the Division, working closely with the State 
Department of Public Health, continued to outplace a 
Russian-speaking epidemiologist at the Brookline 
Health Department two days per week. We recruited a 
well-qualified graduate student from Boston University 
to work with the Division during the academic year. 
Finally, the Division distributed thousands of doses of 
vaccine to community-based medical providers and 
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provided technical assistance on vaccine preventable 
disease issues. 
SUBSTANCE PREVENTION 
SERVICES 


ABUSE AND 


This Division, led by Gerry Trombley, LCSW, M.Ed., 
and Mary Minott, MSW, fields programs and services in 
both community and school-based settings. In 1999, 
the Division provided assessment, 2,000 counseling 
sessions, 50 class presentations, referrals, and 
monitored progress for over 152 individuals, including 
30 town employees, as well as students and parents. 


The Division developed a violence prevention initiative 
to address high-risk behaviors often associated with 
teen substance abuse. This includes the continuation 
of the Students Against Destructive Decisions (SADD). 
Sixty students participated in continuing alternative 
alcohol-free and drug-free social events for youths. The 
SADD members were also involved in educational 
forums for elementary and high school students and 
parents to promote positive health choices among 
youth. 


Working with the Brookline Police Department, Town 
Counsel, and private sector bartender training 
programs, Division staff continued a _ uniform 
certification procedure for bartenders. Mr. Trombley 
worked closely with the Personnel Department in rolling 
out the Town’s new Employee Assistance Program 
(EAP). Ms. Minott, working with the Police Department, 
secured grant funding to increase services in middle 
school including the hiring of two new employees. 
Finally, the Youth Behavioral Risk Factor Surveillance 
survey was completed and will be released in 2000 as 
Healthy Brookline, Volume 4. 


SMOKEFREE BROOKLINE 


Brookline Health 
Department float at the Annual Flag Day Parade 
sent the message: “Quit Smoking Now, Don’t Miss 
the Boat” 


SMOKE 


Brookline continued monitoring compliance with the 
Town’s Tobacco By-Law and pursuing complaints 
concerning infractions of the law. We continued to 
exceed national compliance levels regarding sales of 
tobacco to minors and were cited repeatedly as a 
leader by state and federal officials. 


Working with media outlets, the campaign reached 
thousands of town residents with positive messages 
regarding the health benefits of avoiding tobacco use. 
Certainly, even the most casual observer notices the 
ubiquitous SMOKEFREE BROOKLINE logo 
everywhere in Town. 


March was declared restaurant Appreciation Month in 
Brookline. Working with restaurateurs and the Office 
for Economic Development, the 3rd Annual Taste of 
Brookline was held to promote Smokefree Brookline 
restaurants, benefiting Brookline's two food pantries. 


Donna Kalikow and Alan Balsam present a check, 
proceeds from the Taste of Brookline, to 
Reverend George Chapman (Brookline Food 
Pantry) and Barbara Zolit (Family Table) 


Scores of educational programs were held in schools 
and the community, including performances by the 
Brown Bag Opera Company and a major push for the 
Great American SmokeOut. 


ADVISORY COMMITTEE ON PUBLIC HEALTH 


A dedicated group of six unpaid citizens continue to 
serve as members of the Advisory Committee on 
Public Health (ACPH). Meeting monthly, the Council 
provides the Director with advice on budget, policy and 
Town meeting issues, health needs assessments, and 
a range of operational issues. 


This year, Dr. J. Jacques Carter and Ms. Elizabeth 
Hirshom were re-appointed to the ACPH by the Board 
of Selectmen. They rejoin Dr. Milly Krakow, Roberta 
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Gianfortoni, Dr. Joyce Clifford, and Dr. Bruce Cohen 
on the Council. Another highlight of the year for the 
ACPH was the re-election of Dr. J. Jacques Carter to 
the Chair. Dr. Carter has identified a number of 
important goals for the Council for the coming year, 
including working with Dr. Balsam to analyze the 
community health assessment of Brookline, assisting 
in development activities, fielding another Public 
Health Policy Forum in the Spring, and building the 
Friends of Brookline Public Health organization. 


FRIENDS OF BROOKLINE PUBLIC HEALTH 


In 1999, the Friends of Brookline Public Health, a 
membership organization conceived to build a 
constituency for public health in Brookline, entered its 
fourth year. The goal of 130 individual members and 
10 corporate members was achieved. 


A Board of Trustees of 18 people, including four officers, 
was elected, and activities included two receptions, two 
issues of the newsletter, and a successful benefit co- 
sponsored with the Brookline Music School. 


The Board of the Friends voted to fund several public 
health initiatives including a Hepatitis B immunization 
program for school-aged youngsters, a project linking 
literacy and health, and a balance/fitness program for 
elders. 


Dr. Julius Richmond (left) receives the 1° Annual 
Public Health Leadership Award at the Annual 
Meeting of the Friends of Brookline Public Health 


The Friends of Brookline Public Health also co- 
sponsored the 4" Annual Public Health Policy Forum 
entitled “Doctors or Dollars: What’s Driving Your Health 
Care” in conjunction with the Brookline Center for Adult 
and Community Education. Finally, the Friends initiated 
the Annual Public Health Leadership Award in 
Brookline, and presented the first award to Dr. Julius 
Richmond, professor emeritus at Harvard Medical 
School and Surgeon General of the United States from 
1977 — 1981. 


Human Relations-Youth Resources Commission 


Created by Town Meeting in 1970, the Human 
Relations-Youth Resources Commission is Brookline’s 
official town agency working in the areas of intergroup 
relations, civil rights, and youth advocacy. 


Membership 


The Commission bid farewell to member Joseph 
Zwicker, who moved to California. Ruth Flaherty was 
re-elected as Chairwoman while Harold Koritz was re- 
elected as a Vice Chairman. Dr. Susan Howards 


succeeded Dr. Claire Weiss as a Vice Chairwoman. 


# 


Human Relations-Youth Resources Commission 


Administration 


The Human Relations-Youth Resources Commission 
full-time staff included Director C. Stephen Bressler 
and Secretary Ongelita Mockabee-Miles. In July, Ellen 
Goodman succeeded Pam Goodman as part-time 
Events Coordinator. Lastly, assisting with clerical 
work were high school students Jesse McElroy, Barry 
Golden, and Vinnie Ferreira. 


Programmatic Responsibility 


In addition to his work in community relations, the 
Director is Brookline’s Affirmative Action Officer, Fair 
Housing Officer, Minority/Women Business Enterprise 
Officer, Contract Compliance Officer, Americans with 
Disabilities Act Coordinator and Section 504 Officer, 
Ombudsman for Cable Television Operations (see 
separate report under CATV Monitoring Committee), 
and Project Coordinator of the Brookline Holocaust 
Witness Project. 
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The Director worked with the Brookline Domestic 
Violence Roundtable and was a consultant to its 
monthly hour TV show “The Safety Net” (now in its 
fourth season and seen in 39 cities and towns in 
Massachusetts). He also staffed the Community 
Partnership Committee working with The Country Club, 
was on the Town’s Israel Independence Day 
Committee, was a member of the Brookline High 
School After the Prom Party Planning Committee, 
participated in the League of Women Voters- 
sponsored “Future Search” program, and was an 
active member of the Underground Railroad 
Committee. The Department also provided staff 
support to the on-going Brookline Sister City 
(Quezalguaque, Nicaragua) Committee. 


On a regional level, the Director participated in 
meetings of the Massachusetts Association of Human 
Rights/Relations | Commissions, the Prejudice 
Discrimination-Based Violence Reduction Working 
Group of the Massachusetts Violence Prevention Task 
Force, the Greater Boston Civil Rights Coalition, the 
Catholic-Jewish Committee, and the New Americans 
Teen Task Force. 


In the course of implementing the Town’s Affirmative 
Action Program, the Director communicated with 
department heads and other town and_ school 
department staff, as well as with federal and state 
offices and members of various minority communities 
in Brookline and Greater Boston. In addition to 
regularly advertising town job vacancies in the Bay 
State Banner, Bay Windows, El Mundo, La Semana, 
The Sampan, World Journal, the Brookline TAB, and 
the Boston Globe, employment postings also appear 
on-line on the Town’s web-site at 
www.townofbrooklinemass.com 
www.townonline.com, the Community Newspaper's 
site. 


Comprehensive Affirmative Action compliance reports 
were prepared for the Massachusetts Commission 
Against Discrimination and the U.S. Equal Employment 
Opportunity Commission. The Affirmative Action 
Program has resulted in the participation of minorities 
and women on the Town work force. Satisfactory 
Affirmative Action compliance also had a direct impact 
in enabling Brookline to receive much needed federal 
and state funds. 


and at | 


The Brookline Human Relations-Youth Resources 
Commission is one of the oldest such agencies in the 
Commonwealth and is therefore consulted by other 
communities that are interested in establishing or 
updating their own commissions. 


Commission Programming 


Aside from numerous sub-committee work sessions, 
the Commission held 10 staff-assisted meetings in 
1999. Program committees this year were: Asian- 
American Heritage Festival Planning Committee, 
Martin Luther King Jr. Day Planning Committee, Youth 
Awards Committee, Russian-American Festival 
Planning Committee, Teen Issues Committee, Police 
Community Relations Committee, and 30th 
Anniversary Celebration Committee. 


Program highlights of 1999 included: 


Martin Luther King, Jr. Day Chaired by Ellen 
Goodman and with an audience of 500 persons, 
Brookline celebrated its 11th annual Martin Luther King 
Jr. Day on Sunday, January 17 at the Brookline High 
School Roberts-Dubbs Auditorium. This year’s 
program featured guest speaker State Representative 
Byron Rushing, musical selections from PALS 
(Performing Artists of Lincoln School), the Silver 
Linings Gospel Singers, the Devotion School Concert 
Chorus, the Coolidge Corner Chorus, a performance 
by the Brookline High School Dance Ensemble, and 
readings by members of the Brookline High School 
African American Student Alliance. 


Bob Glover served as Master of Ceremonies. Also 
featured was a town-wide student art and essay 
exhibit. Selectmen Gilbert Hoy and Donald Weitzman 
represented the Board while State Representative 
Ronny Sydney read a proclamation from the General 
Court. The Reverend Robert Gray of Bethel AME 
Church, Jamaica Plain, delivered the invocation and 
the Reverend George Chapman of St. Paul’s Church, 
Brookline, delivered the benediction. Financial 
assistance for the program was provided by a 


_ generous gift from the Brookline Rotary. The program 


was videotaped by Brookline Access Television. As 
part of the Commission’s celebration of the Martin 
Luther King weekend, storyteller Guy Peartree 
performed freedom stories at The Children’s Bookshop 
on Saturday, January 16. 


Asian-American Heritage Festival The Commission 
sponsored the Sixth Annual Asian-American Heritage 
Festival on Sunday, May 16 at the Brookline High 
School Roberts-Dubbs Auditorium and attracted 350 
persons. This year’s celebration featured Taiko Drum 


iit 


performances by Odaiko New England, dance 
performances by the Chinese Dance Club of Brookline 
High School, dances and songs by Devotion School 
students under the direction of Bonnie Yee, Korean 
folk songs featuring vocalist Mihae Ryu, a karate 
demonstration, a Lion Dance by Vietnamese Girl and 
Boy Scouts, Indian classical dance with Neena Gulati 
of the Triveni School of Dance, and a Korean Puppet 
Show. The program’s hosts were Assunta Cha and Dr. 
Ed Wang. Greetings were brought from Selectman 
Gilbert Hoy and School Committee Member Terry 
Kwan. 


For the fourth year delicacies were donated by local 
restaurants including: Bangkok Basil, Chef Chang’s 
House, Chef Chows' House, Golden Temple 
Restaurant, Indian Cafe, India House, Mr. Sushi, 
Oishii, Pandan Leaf, Ruth’s Kitchen, Shalom Hunan, 
Sichuan Garden, and Sushi House. The program was 
videotaped by Brookline Access Television. The 
Festival was made possible through the generous 
support of the Brookline Rotary and _ Brookline 
Booksmith, Brookline Educators Association, 
Cambridge Publications, Inc., Chef Chang’s House, 
Chobee Hoy Real Estate Associates, Coolidge Corner 
Theatre Foundation, Kiwanis Club of Brookline, New 
England Chapter of the Organization of Chinese 
Americans, Star Market of Chestnut Hill, and Trader 
Joe’s. Lastly, the Coolidge Corner Theatre celebrated 
the Asian-American Heritage Festival with the 
screening of the family film “Kiki’s Delivery Service” on 
Saturday, May 15. 


Youth Awards With continuing and much-appreciated 
financial assistance from the Brookline Rotary, the 
Commission sponsored its annual Youth Awards 
program on June 8. Four Human Relations Awards, 
15 Community Service Awards, and 34 Certificates of 
Merit were presented at the evening session of the 
Board of Selectmen. Prior to the awards ceremony, 
the Commission held a reception at the Brookline 
Health Center for the more than 100 honorees, their 
families, and friends. 


Flag Day Celebration For the fifth year, on June 20, a 
Commission delegation proudly marched in the Town’s 
Flag Day Parade. 


Russian-American Festival In cooperation with the 
Russian Community Association of Massachusetts, 
Brookline Health Department, St. Elizabeth’s Medical 
Center, Brookline Council on Aging, Jewish Vocational 
Service, Jewish Family and Children’s Service, Norfolk 
county District Attorney’s Office, and Leventhal-Sidman 
Jewish Community Center, the Commission sponsored 
the Second Annual Russian-American Festival at the 


Brookline High School on Sunday, November 14. 
Once again, an overflow crowd of 1,300 people came 
to see and hear music performances by the Nigun 
Chamber Ensemble, the Ave Sol dance group, Ernest 
Steinberg with students Vun Mi Jeong and Anton 
Belov, pianist Anna Bogushevskaya, Newton Literature 
and Drama Studio, pianist Marianna Rashkovetsky and 
violinist Alexey Shabalin, students of the Charles River 
Gymnastics Academy, pianist Rosa Shifrin, the Jewish 
Community Center Choir Geulo, dancer Vladimir 
Foygelman, vocalist Galina Nikonovsky, students from 
the Baker School under the direction of Lyudmila 
Moiseyeva, guitarists Vladimir Gorenshtein and Peter 
Podobry and violinists Konstantin Arakelov, Narina 
Arustamyan and keyboardist Boris Goldshteyn, plus 
the antics of clown Vyacheslav Elfant. Mistress of 
ceremonies was actress Irina Yablonskaya. The 
Festival also featured a bazaar and art show. 
Greetings and citations from Governor Paul Cellucci 
were brought from Commission planning committee 
chairman Wendy Warring, with additional remarks by 
Selectman Gilbert Hoy and Russian Community 
Association director Serge Bologov. 


Highlights of monthly Commission meetings included: 


January - The Commission discussed the successful 
Martin Luther King Day Celebration; considered 
establishing a 501(c)(3) “Friends of the HR-YRC”; and 
heard updates on the Sister City Aid Program and the 
Community Partnership Committee. 


February - The Commission met with School 
Committee member Ardell Otten and Brookline Clergy 
Association head Reverend David Johnson on last 
years successful “Day of Dialogue”; reviewed a 
meeting held with state representatives Byron Rushing 
and Ronny Sydney, Police Chief Daniel O’Leary and 
Captain Peter Scott, Dr. Susan Howards, and Director 
Stephen Bressler to discuss community outreach, 
police officer training, and police accountability; and 
discussed a meeting on teen issues convened by the 
school and police departments. 


March - The Commission met with Police Chief Daniel 
O’Leary to review police statistics for 1998; met with 
Kathleen Sablone of Choate, Hall, and Stewart on the 
formation of a 501(c)(3); met with Anti-Defamation 
League (ADL) Civil Rights Director Lauren Levin on 
areas of mutual concern; and discussed a second 
meeting that had been convened on teen issues. 


April -The Commission met with Selectwoman Donna 
Kalikow to discuss sexual harassment at the High 
School; met with Museum of Fine Arts community 
educator Susan McChesney on a Graffiti Wall Project; 
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heard reports on the Black-Jewish and Catholic-Jewish 
seders attended by Commission members and staff; 
and were updated on follow-up activities regarding 
Future Search, the After the Prom Party, and a Spring 
Hate Crimes conference. 


May - The Commission discussed the successful 
Asian-American Heritage Festival; heard about the 
participation of Dr. Susan Howards, Captain Peter 
Scott, Director Stephen Bressler, and Police Chief 
Daniel O’Leary at a_ state-wide Hate Crimes 
Conference at Holy Cross College; met with State 
Representative Ronny Sydney on civil rights issues; 
and had further discussion on teen issues. 


June - The Commission discussed the successful 
1999 Youth Awards reception and ceremony; talked 
about having a Commission-sponsored forum on teen 
concerns as a tie-in with the schools-police teen issues 
committee; reviewed possible ways of celebrating the 
30th Anniversary of the Commission next year; heard 
about the Underground Railroad Committee; and 
discussed plans for the Second Annual Russian- 
American Festival. 


September - The Commission heard post-summer 
committee updates on forthcoming events and 
projects. 


October - The Commission heard about the State 
House kick-off for the ADL-sponsored “No Place for 
Hate” campaign, of which the Commission has been 
an early supporter; discussed an MCAD. training 
conference attended by Commission members and 
staff; and announced that Congressman Barney Frank 
would be the speaker at the 2000 Martin L. King, Jr. 
Day Celebration. 


November - The Commission heard from Captain 
Peter Scott on how Chief O’Leary underscored the 
cooperation between the Police Department and the 
Commission while at a meeting of police chiefs; 
discussed anti-gay graffiti that was etched into a newly 
prepared sidewalk; reviewed plans for a Commission 
forum on teen issues to be held next year; and issued 
a proclamation recognizing member Agnes Rogers on 
her 80th birthday. 


December - The Commission discussed _ the 
successful Russian-American Festival; noted that 
Director Stephen Bressler had been recognized by the 
Association of Ones, Twos, and Threes with an 
Excellence in Government award; and heard plans for 
the forthcoming Martin Luther King, Jr. Day celebration 
and Commission forum on teen issues. 


Publications 


Over 150 copies of the 1999 edition of the very popular 
“Child Care Resource Guide” were published and 
distributed. 


Media Coverage 


Commission activities, members, and staff were 
featured in numerous articles in the Bay State Banner, 
Boston Globe, Brookline Tab, and World Journal as 
well as on radio station WBUR-AM. 


Cable Television Monitoring Committee 


The CATV Monitoring Committee was created by the 
Board of Selectmen in 1984 to monitor Cablevision of 
Brookline’s compliance with the provisions of its license 
to operate a cable television franchise in the community. 
Persons chosen to serve on this Committee fit one or 
more of the following categories: 1) consumer of CATV 
services, 2) technical expertise or experience in video 
production, 3) legal expertise, or 4) media expertise of a 
non-technical nature. In 1997, Cablevision of Brookline’s 
license was renewed for five years. In 1998, RCN was 
awarded a 10-year license to operate a cable television 
franchise. The Committee now monitors both 
Cablevision and RCN. 


Membership 


Francine Berger continued as Chairman with C. Stephen 
Bressler serving as Secretary. Membership changes 
during the year saw the departure of members Dr. 
Edward Campion, John Manaras, Peter O’Toole, Isabel 
Pisano, Michael Rafferty, Helene Solomon, Irving 
Werner, and Armando Zapata and the appointment of 
new members Jack Kettell and Al Pisano. 


Administration 


The Committee received staff and budgetary support 
through the Human _ Relations-Youth Resources 
_ Commission. Commission Director C. Stephen Bressler 
also served as Ombudsman for CATV Operations for the 
Town. 


Ombudsman 


The Ombudsman handled 133 complaints and/or 
inquiries relative to CATV. This figure was up from 93 
during 1998. The Ombudsman was in frequent contact 
with Cablevision of Brookline and RCN administrative 
_ staff and consulted with his counterparts in other 
communities as well as_ with officials at the 
Massachusetts CATV Commission. 
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Committee Programming 


The Committee worked closely with the CATV 
Coordinating Committee. Monitoring Committee 
Chairman Francine Berger and Ombudsman Stephen 
Bressler also served as members of the Coordinating 
Committee and participated in that body’s deliberations. 


Over the course of the year, the Monitoring Committee 
held four staff-assisted meetings: 


March — The Committee met with Linda Walden, who 
staffs the City of Newton’s CATV Advisory Board, to 
discuss their experiences with Media One and RCN; 
heard from Cablevision on channel additions and 
deletions; discussed Cablevision administrative staffing 
changes; and heard from RCN on the status of the 
construction of their system. 


June — The Committee heard from Cablevision of 
Brookline General Manager Jay Somers and Brookline 
Access Television Executive Director Karen Chase on 
Cablevision possibly expanding its space on Amory 
Street in order to build a hub site; discussed RCN grants 
of location; and had preliminary discussion on the 
expansion of the Monitoring Committee mandate to 
include all aspects of telecommunications in the Town. 


September — The Committee heard from RCN Director 
of Construction Ralph Canina on the status of 
construction of the RCN system in Brookline; and 
discussed the pending sale of Cablevision of Brookline 
and possible negative impact on Brookline Access 
Television with regard to loss of equipment maintenance 
and engineering staff. . 


October - Cablevision of Brookline General Manager Jay 
Somers and Regional Director of Operations David Dane 
appeared to discuss the pending sale of Cablevision of 
Brookline and any impact on subscribers and Brookline 
Access Television. The Committee also heard from RCN 
Director of Construction Ralph Canina on the RCN build. 


Media Coverage 


Committee members and staff were interviewed by the 
Brookline Tab and Boston Globe for articles about CATV. 


Commission for the Disabled 


The Brookline Commission for the Disabled had a very 
active 1999. Led by Chair Joan Crowley, the Commission 
met the third Wednesday of every month. 


A primary goal of the Commission is to work with the 
public and private sectors in assuring accessibility for 
persons with disabilities. In that role, the Commission 
worked with the Town Clerk, the ADA Coordinator, and 
the Building Commissioner to continue to examine 


accessibility at all town voting polls. The Commission 
studied plans for evacuation of town buildings in case of 
emergency. Emphasis was placed on increasing safety 
for disabled town workers and citizens. The Commission 
reviewed and evaluated plans for a number of school 
renovations and expansions, including the High School. 
The Commission discussed various accessibility 
improvements to streets and sidewalks in Brookline. 


Council on Aging 


The Brookline Council on Aging maintains offices in 
town-owned buildings — three in public housing for the 
elderly and two in public schools — to plan, coordinate, 
and provide comprehensive services to Brookline’s older 
residents. Council members include _ statutory 
representatives of other town departments and 
Brookline citizens, and a professional staff offers: 
information and referral; counseling from trained social 
workers; the HELP agency, which finds and trains 
workers to help individual elders with household tasks; 
the File of Life medical emergency identification; an 
employment service and volunteer placements; and a 
range of educational and social programs. 


The Council on Aging cooperates with both public and 
private organizations that service the elderly. West 
Suburban Elder Services provides a group nutrition 
program and partially funds an Elderbus, while 
Brookline’s two taxi companies help sponsor BETS, a 
cab discount program with assistance from CDBG. The 
Brookline Health Department offers flu clinics and 
regular blood pressure screens and works with the Beth 
Israel/Deaconess Medical Center to present health 
education programs. Peer-led support groups include 
the Vision Foundation’s program for seniors with low 
vision, as well as an Alzheimer’s support group in 
cooperation with the local Alzheimer’s League. The 
Brookline Library offers free weekly Senior Cinema 
programs and the Brookline Adult and Community 
Education Program sponsors special classes for older 
people. 
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Council on Aging 


This year, the Brookline Housing Authority sponsored a 


i 


Bon Appetit series of cooking lessons given by prominent | 


gourmet chefs to residents in public housing for the 
elderly. And, in preparation for Y2K, the turn of the 
century, representatives from the Police and Fire 


Departments, as well as local banks, staged a series of | 


meetings to explain their preparations for the coming of 
the new year to senior groups. 


Volunteers are essential to almost every Council on Aging 
program. For example, local attorneys volunteer their time 
to staff a Legal Assistance Bureau, which offers seniors 


legal information and referral, and volunteer counselors © 


provide individual advice on health insurance and income 
taxes. Trained volunteers have been operating "A Matter 
of Balance”, a program to reduce a fear of falling common 
to many elders. (Its several sessions have always had 
waiting lists.) Other volunteers have conducted a survey 
to find the service needs of people over 85 and are 
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compiling data for a published report. Seniors from 
Council on Aging run Needlepoint and Quilting groups and 
they have contributed their talents to the annual Senior 
Crafts Fair, which this year raised over $1,700 to go to 
crafts programs in the new Brookline Senior Center. 


‘After. a decade of planning, the Senior Center is 
becoming a reality. Town Meeting in May voted funds to 
build the center on Winchester Street, and the building 
foundation was poured this Summer. A rainy September 
“groundbreaking day that drove ceremonies indoors failed 

to dampen the enthusiasm of the many older people who 


attended. In addition, design, programs planning, and 
fundraising committees made up of Council on Aging 
staff and many helpful citizens are working toward the 
opening in the Fall of 2000. 


The Council worked with the Information Services 
Division to develop an internet presence as part of the 
Town's Website (www.townofbrooklinemass.com). 
Available on the site is the Monthly Newsletter, a listing 
of all programs and services offered by the Council, 
helpful phone numbers, and a listing of events. 


Veterans’ Services 


Massachusetts General Laws mandates the 
Department of Veterans' Services, which is responsible 
for assisting needy veterans and/or their dependents 
with living and medical expenses. Directives issued by 
the State Commissioner of Veterans Services regulate 
the scope of these expenses. Medical assistance 
covers expenses for hospital inpatient or outpatient 


_ Stays, medications, doctor visits, laboratory work, dental 
_ Care, and stays at nursing homes. 


Medical bills are 
paid at state rates. New legislation passed in 1999 


_ authorized the reimbursement of Medicare payments to 
_ veterans on the Department’s assistance program. The 
_ Department is obligated to file for all Veterans’ Affairs 
_ benefits to which a veteran may be entitled, as well as 


other federally-funded or state-funded benefits, such as 
Security, SSI, SSDI, Unemployment 
Compensation, housing, etc. Three additional veterans 
were able to obtain residence in the Brookline Housing 
Authority this past year. We acknowledge Brian 
Cloonan for his efforts on their behalf. 


The Department maintains copies of discharge records 
and vital statistics for most Brookline veterans. Grave 
registrations are recorded to ensure that all veterans’ 
graves are decorated with a flag on Memorial Day. 
Approximately 3,750 graves are decorated. The 
Department is responsible for ordering grave markers on 
request for the Veterans interred in Holyhood, Walnut 
Hills, and Walnut Street Cemeteries. 


The Town appropriates 100% of the monies needed to 
assist the Veterans and/or their dependents. A monthly 
report is submitted to the Commissioner of Veterans’ 
Services located in Boston. The Brookline Director of 
Veterans' Services initially approves the itemized 
expenditures and services. Per Massachusetts General 
Laws, Chapter 115, the State is required to then 
reimburse the Town 75% of all approved expenditures. 


Even though the complexity of required documentation 
has changed dramatically in the last two years, the 
Veterans' Office has maintained a 100% approval from 
the State of all expenditures, which in turn is a 
substantial savings to the Town. 


The joint efforts of the Veterans' Office, American 
Legion, and the Veterans of Foreign Wars coordinated 
the ceremonies for Veterans' Day and Memorial Day. On 
Veterans' Day, November 11, 1999, a square at the 
corner of Aspinwall Avenue and St. Paul Street was 
dedicated in honor of Dennis Conroy, a Vietnam 
Veteran killed in action. We would like to 
acknowledgement the Police, Fire, and Department of 
Public Works for their assistance and attendance, and 
also note that the participation of all involved was 
appreciated by the family and the Veterans’ Office. 


Veteran’s Day Dedication Ceremony 
The Annual Veterans' Day Celebration included a special 


guest speaker, Faina Rozental, a fifth grade student from 
the Pierce School. 


The Annual Flag Day Parade theme for 1999 was the 
Millennium. Thousands were in attendance for the 
parade and festivities at Cypress Field. The Flag Day 
Celebration has become a very successful community 
event with a steady increase in resident participation. A 
special thanks to the Flag Day Committee for their 
dedication to this annual event. The cost is deferred 
with an Ad Book championed by Building Commissioner 
James Nickerson. 


The continued success of our ADOPT-A-POLE program 
provides a means to honor or show tribute to a veteran 
or someone special by displaying a flag on one of the 
poles along the Flag Day Parade route. For information 
on the ADOPT-A-POLE program, please contact the 
Veterans' Office, or visit the Department's web site. 


The past year brought on a new challenge to assist 
Veterans in job search/education/alternative sources of 
income and housing, always keeping the veterans best 
interest in mind. This resulted in lowering the overall 
budget without compromising services. 


The Millennium has brought us up to speed with the 
introduction of a new Web Site so Veterans and families 
may download applications and research information 
about our programs offered and addressed by the 
Brookline Veterans' Office. Please visit us at 
www.townofbrooklinemass.com . 


A staff of two, the Director of Veterans Services, Richard 
L. Bargfrede, and an administrative assistant, Maureen 
Carter, administer the Veterans' Office. 


Commission for Women 


In adherence to the requirements of Article 3.9.6 of the 
Town of Brookline's By-Laws, the Brookline Commission 
for Women submits the following annual report to the 
Board of Selectmen. 


The goal of the Commission is to play a consolidating 
role in the Town and the community to identify and raise 
awareness regarding the many issues facing women 
today. Currently the Commission has several openings, 
an appointment pending, and a liaison from the Office of 
Town Counsel. Dedicated to ensuring that women's 
rights are protected and that gender equity is upheld, 
the Commission is attempting to expand and diversify its 
membership. 


This year marked the 10" Anniversary of the 
Commission and in celebration of that occasion, the 
Commission recognized three Brookline women for 
their personal achievements, as well as_ their 
contributions to the Town. The women honored were 
Dana Brigham, Ann Jackson, and Sylvia Burack. The 
Commission intends to. start a_ tradition of 
acknowledging Brookline residents, of whom there are 
many, who have contributed to the quality of women’s 
lives and that of the Town in general. 


This year, in conjunction with the anniversary 
celebration, the Commission hosted the 10th Annual 
Student Essay Contest in recognition of Women's 
History Month. The competition encourages students 
to write an essay about "A Woman Who Has Inspired 
Me" in an attempt to raise the students' consciousness 
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about the role women play in their lives. All Brookline 
public school students in grades five through eight are 
eligible to participate. Each year has seen an increase 
in both the number of entries and the enthusiasm 
expressed by teachers and students and 1999 was no 
exception, with over 400 essays submitted. 
Submissions are judged by the Commission and 
prizes awarded to the first, second, and third place 
students in each grade. 


Brookline Booksmith donated the gift certificates that 
were awarded as prizes. Other members of the 
community also contributed to the Awards Ceremony, 
which was held on March 28th at Newbury College and 
was taped and later shown on Brookline Access 
Television. Students read their award-winning essays 
and introduced their "inspiring woman", always a 
poignant moment for participants and audience. 


Various members of the New England Coalition of 
Women's Commissions have made_ themselves 
available to current Brookline Commissioners to help 
strategize around recruitment and _ diversifying 
membership. Recruitment is a major objective of 
Commission efforts as well as attempting to have the 
Commission represent the makeup and needs of the 


whole community. A dynamic and engaged 
Commission for Women has much to offer the Town 
and its citizens. Community input is greatly 
encouraged. 


Americans with Disabilities Act Transition Team 


The federally-mandated Americans with Disabilities Act 
(ADA) Transition Team was created by the Board of 
Selectmen in 1993. The goal of the Transition Team 
remains the evaluation of town programs, services, 
buildings, streets, sidewalks, parks, and playgrounds in 
order to assure accessibility for persons’ with 
disabilities. 


Membership 


Team members included Human Relations-Youth 
Resources Commission Director C. Stephen Bressler, 
Brookline Public Schools Special Education 
Administrator Pat Walsh, Public Works Commissioner 
Thomas DeMaio, Preservation Commission member 
Ruth Dorfman, Commission for the Disabled member 
Ellen Fitzgerald, Linda Freeman, Roger Goldstein, 
Associate Town Counsel Joslin Ham, Building 
Commissioner James Nickerson, and Louise Russell. 
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Administration 


The Transition Team received staff and budgetary 
support through the Human _ Relations-Youth 
Resources Commission. Director C. Stephen Bressler 
served as ADA Coordinator. 


Programming 


The ADA Coordinator was asked to serve on the 
Greater Boston Employer Advisory Board to the 
Massachusetts Rehabilitation Commission. Brookline 
Health Department Alcohol and Drug Coordinator 
Gerald Trombley and Brookline State Representative 
Ronny Sydney also serve on this board. The ADA 
Coordinator attended meetings of the Advisory Board 
in April and September. 


FINANCE 


DEPARTMENT 


The Department of Finance was established by the 
enactment of special legislation - Chapter 25 of the Acts 
of 1993, Massachusetts General Laws. This Home Rule 
Petition was the culmination of extensive work by the 
Town’s Committee on Organization and Structure. The 
intention of the re-organization was to establish a 
consolidated and unified Finance Department that would 
provide coordination for all financial activities. The end 
results were to attain efficiency and improved 
effectiveness in operations, flexibility in resource 
utilization, economies from a larger scale operation, 
elimination of duplication, improved communications, 
and an environment that would foster development of 
innovative and creative initiatives. The Department was 
created on July 1, 1993 and was staffed and became 
operational during January, 1994. 


ORGANIZATION 


The Department is comprised of the following divisions: 

e Division of Accounts managed by Judith A. Haupin, 
Town Comptroller 

e Division of Assessing managed by George F. 
Moody, Chief Assessor 

e Division of Information Technology managed by 
Jonathan T. Snodgrass, Manager 

e Division of Purchasing managed by David C. 
Geanakakis, Chief Procurement Officer 

e Division of Treasury managed by Harvey J. Beth, 
Treasurer/Collector 


The Department is overseen by the Director of Finance 
who is responsible for the management of the 
administrative functions of the various divisions as well 
as the coordination of all functional activities. The 
enabling act stipulates that one of the divisional 
managers shall also serve as the Director of Finance. 
Harvey J. Beth, Treasurer/Collector, has served as the 
Director of Finance since its creation. 


SIXTH YEAR ACCOMPLISHMENTS 


Much of the activity of the Department was devoted to 
the continued search for improved operating 
procedures with an emphasis on maximizing efficiency, 
productivity, customer service, and, unique to this year, 
special emphasis on dealing with so-called “Y2K” 
issues. 
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A comprehensive review’ of the _— significant 
accomplishments of the Finance Department is 
summarized within the individual divisional reports that 
follow. The Finance Department team approach toward 
problem solving provided synergistic opportunities. 


Several of the more noteworthy achievements that were 
accomplished through our collective and collaborative 
departmental team efforts are as follows: 


e The Town’s Aaa bond rating was maintained. 

e Significant progress was made in computer 
systems upgrading, including Y2K compliance. 

¢ The computer networking system was significantly 
improved. 

¢ Telephone/voice mail systems were _ totally 
modernized and upgraded. 

¢ Use of the electronic mail (e-mail) system was 
expanded. 

e Continued fiscal planning support services were 
provided to the executive office. 

¢ Town-wide computer training was continued. 

e GIS services and training were initiated. 

e The Brookline web/internet presence 
(www.townofbrooklinemass.com) was _ widely 
expanded and improved and now includes a 
schedule of all public meetings, the ability to 
submit comments on a Board of Selectmen 
Agenda item, submit Requests/Comments directly 
to the relevant departments, view the membership 
listing of all Boards and Commissions, 
downloadable forms, and provides informative and 
interactive sites for every town department. 

e Support services for special projects were 
provided. 

¢ Inter-divisional and interdepartmental personnel 
sharing and cross-training was expanded. 

¢ A town-wide comprehensive revaluation was 
successfully accomplished. 


Most of the items in the list above yielded significant 
tangible and intangible benefits. The periodic group 
meetings, working sessions, and _ occasional 
brainstorming discussion periods paved the way for 
stronger team building which resulted in an important 
team “esprit de corps” and provided a forum for 
collaborative and more creative problem solving. The 
team efforts, in consort with an expanded group 
established by the Town Administrator, helped develop 
sound fiscal policy that has brought attention to 
Brookline. We continue to receive widespread notice 
for our innovative policies and we get numerous 


inquiries from across the country for advice. The Bond 
Rating Company (Moody’s Investors Services) and the 
State Department of Revenue constantly refer other 
cities and towns to us for guidance. 


LONGER-TERM OBJECTIVES 


Our primary objective is to continue to finds ways to 
improve and accomplish the mission originally 
established for the Department of Finance. We are 
beginning to reach the maturity stage of our 
departmental development and are in search of ever- 
evolving better ways of providing the varied and 
diverse services that are critical to the Town’s 
operations. We would like to continue to be viewed by 
many local governments as their “role model’. 


Consistent with the comments, a more _ in-depth 
discussion of the longer-term objectives of the 
Department are found in the goals and objectives 
presented below. As a team, we will continue to assist 
one another in our efforts to accomplish and achieve. 
We are also dedicated to helping all other sectors of 
the Town in bringing enhanced first-class services to 
other municipal officials, our constituents, the Town’s 
diverse resident groups, and all others that we serve or 
work with. 


Special Notes 


1999 presented one of the most unique problems that 
warranted our special attention. This was known as the 
Y2K issue, the short-hand name for the problem the 
turn of the century posed to computer systems world- 
wide. The universe was anxious about the potential 
problems that could have impacted our lives. We 
devoted much attention and effort to the Town’s 
computer resources to assure that this important date 
change over would be seamless. An extremely well 


119 


thought-out and all-encompassing Y2K corrective action 
plan was developed and published over the Summer. 
The implementation and corrective action program 
commenced immediately upon plan acceptance by all. 
We are pleased to be able to report that all went 
extremely well. In fact, we did not experience any 
unusual problems or “hiccups”. This success is most 
noteworthy because of the tremendous cross-town 
agency cooperation and support that was experienced. 
Fire Chief Robert English and Information Technology 
Director Jon Snodgrass deserve special mention for their 
leadership efforts on our behalf. 


One other noteworthy event occurred during the year. 
Last year we introduced the newest member of our team, 
Ms. Mary Dukakis, the Chief Procurement Officer. She, 
as you will recall, replaced Ed Clasby, our C.P.O. of 
more than 15 years. After only one year in this position, 
Mary decided to go back into the higher education 
sector. She did an outstanding job during her short 
tenure. We wish her tremendous success in her new 
adventure. Thus, for the second year in a row, a search 
team was assembled to aid in finding a suitable 
replacement. After many hours’ of _ searching, 
interviewing, and reviewing, the team identified one 
outstanding candidate. We welcome David C. 
Geanakakis, our new Chief Procurement Officer, to the 
Team. David has become a valuable member and expert 
resource in a very short period of time. We look forward 
to working with David over the foreseeable future. 


The most noticeable recurring theme throughout this 
report is often overlooked but always present. The theme 
is TEAMWORK. We, individually and independently, 
strive to achieve and accomplish our goals in an effective 
and efficient manner but we never lose sight of our intra- 
dependent needs. The cooperation amongst the 
divisions of the Finance Department, coupled with the 
support received by all of the other town departments, is 
what distinguishes our Town. We are grateful to all who 
have contributed to our success. 


Comptroller's Division 


In addition to the regular accounts payable, payroll, audit, 
general ledger, federal and state reporting, and imaging 
functions, the Comptroller's Office participated in the Y2K 
readiness process for the financial accounting, imaging, 
and payroll systems. In addition, the Comptroller served 
on the Brookline Contributory Retirement System. Some 
of the key accomplishments are highlighted below. 


PAYROLL 


The Comptroller's Office moved forward in 1999 with in- 
house payroll and imaging systems and continued to 
provide financial services to town departments, vendors, 
and citizens. Key staff members underwent Access 
database training to better utilize the data available on 
the payroll, fixed asset, and data warehouse databases. 
Over 1,200 Town and 2,000 School employees were 
paid in excess of $81,600,000 during the year without 
delay. This included multi-year retroactive payments to 
members of the police and firefighters' unions. More than 
3,200 W2's were issued on January 19, 2000, and the 
usual myriad of payroll tax returns and deduction 
payments were issued in a timely manner. Employee 
deductions of more than $3,000,000 were paid to the 
Brookline Contributory Retirement System and more 
than $2,200,000 to the Massachusetts Teachers 
Retirement System. 


ACCOUNTS PAYABLE 


Accounts Payable personnel, in conjunction with input 
from a variety of Town Departments, continued to service 
the more than 7,000 active vendors, processing more 
than 40,000 invoices which resulted in approximately 
19,500 


vendor checks. Approximately 130 1099's were issued in 
January, 2000, to vendors providing services. The 
Accounts Payable personnel routinely audits all invoices 
before the payments are processed and then matches up 
the resulting checks with their supporting documents for 
archiving in-house and mailing of payments. 


FINANCIAL REPORTING 


1999 marked a year of change in the audit process, with 
a change in external auditors to Powers and Sullivan. In 
addition, this was the first year that we provided CD's of 
auditable data, rather than hard copy, which resulted in 
improved productivity for the Comptroller's staff. The 
report can be found on the Comptroller's page at 
www.townofbrooklinemass.com. 


Y2K 


One of the major areas of Y2K preparedness that went 
into effect early was in the Financial Reporting system. 
Since the Town has a fiscal year end of June 30", our 
Y2K conversions had to be completed by June 30, 1999. 
Due to the configuration of the existing financial data, 
significant changes were made to make the data Y2K 
compliant. Payroll Y2K compliance work was completed 
well before the December 31, 1999 deadline. 


CLOSING 
The Comptroller and her staff worked closely with other 


key departments to enhance internal controls and 
financial processing and reporting with the Town. The 


Comptroller gratefully acknowledges the fine efforts of — 
her department, in conjunction with the efforts of other — 


town departments, which contributed to this highly 
successful year. 


REVALUATION 
_In calendar 1999 we completed the FY2000 revaluation, 
an 18 month project, which we began in June of 1998. 
This is the fourth consecutive in-house revaluation 
_ conducted by the Brookline Assessing staff. 


This triennial revaluation was certified by the 
_ Massachusetts Department of Revenue on December 
| 3, 1999. 


i 
_ HEARINGS 
The Assessors held hearings with taxpayers with regard 


_to the value applied to their residential property for 
_ FY2000 for a 26-day period. 


_ There were 1,041 hearings scheduled. Of that number, 
932 hearings were actually held. There were 109 
_ people who chose not to attend the hearing they 
' scheduled. On average, we held 35 hearings per 


hearing day. 


| 
Changes that occurred in value as a result of those 
_ hearings were as follows: 


698 values stayed the same. 

194 values decreased from 1% to 27%. 
| 40 values increased from 1% to 13%. 
Of the values that increased, only one increased by 
| 13% and that was as the result of a lot combination. 
' The next highest increase in value as a result of these 
hearings was 9%. 

“As a result of the hearings, values were changed for 
other properties that did not have hearings. 


143 values decreased from 1% to 23%. 

_ 234 values increased from 1% to 26%. 

| 

‘All taxpayers that had value increases as a result of the 
hearings were mailed notices prior to the actual tax bill 
being mailed. 


TAX CLASSIFICATION 


The Selectmen had the FY2000 classification hearing 
on December 7, 1999 and set the following rates: 


Commercial rate: $24.52 


Residential rate: $14.83 


121 


Assessing Division 


Residential exemption value: $83,240 

The residential tax exemption for persons who 
owned and occupied their property as of 
January 1, 1999 was $1,234.45. 


The actual tax bills for FY2000 were mailed on 
December 27, 1999. 


COMPUTER ASSISTED MASS APPRAISAL (“CAMA”) 


In addition to our existing CAMA system, we have added 
the Geographic Information System (GIS) and digitized 
photographs of all real property to our database. The 
digital photographs and GIS have enhanced our abilities 
and made the review work for FY2000 much less time 
consuming. 


We now can assemble many homes on a street and do 
in-house comparisons of exterior items such as story 
height and style. This increased our ability to maintain 
an accurate database. This technology is a great aid in 
the review of Appellate Tax Board cases. 


We are planning to maintain a database where pictures of 
real estate can be updated every few years to accurately 
depict the property as it was in each fiscal year. 


APPELLATE TAX BOARD 


Our Appellate Tax Board caseload has _ greatly 
decreased from its high of more than 2,000 cases in the 
early 1980's to less than 100 cases. Because we were 
diligent in reviewing and presenting these cases over the 
years, Brookline is now considered to be _ very 
knowledgeable in handling Appellate Tax Board matters. 
In 1997 we were asked by the Governor’s Office to assist 
in drafting new legislation which would help this agency 
better handle the needs of taxpayers in the real estate 
area of the Board. Brookline worked with the other 
assessors, attorneys, and members of the Appellate Tax 
Board to draft new legislation to streamline the process 
so that taxpayers would receive a greater benefit from 
this very necessary Board. This legislation, under 
Chapter 485 of the Acts of 1998, was put into effect on 
January 15, 1999. We were pleased to be asked to 
participate in this process. 


WEB PAGE (www.townbrooklinemass.com) 


The Assessors Web Page underwent an improvement as 
part of the Town's overall enhancement of its site. The 


most widely used feature is the property database, which 
lists each property and can be searched by street 
address or owner name. 


The information given is the same as noted on the tax bill 
for that fiscal year. You can get the owner’s name, last 
sale information to include book and page at the Registry 
of Deeds, parcel id, and account number used by the 
Treasurer’s Office. Also included is the current value for 
the fiscal year and the total tax bill. 

Other improvements included the addition of the 
following information: 


C Key assessment and billing dates 

° Property tax rates and explanation 

° Information on exemptions and filing requirements 
° Information on abatements and filing requirements 
° Downloadable forms 


Over the next 12 months we plan to further refine and 
expand the capabilities of this system. 


STAFF 


The Board of Assessors has three members. The Chief 
Assessor and Chairman of the Board George Moody, 
MAA, has 21 years experience as an assessor and has 
directed and organized seven revaluations of property, 
four of them in Brookline. Mr. Moody is also a licensed 
builder. 


Dr. Harold Petersen has been on the Brookline Board of 
Assessors for 10 years. Dr. Petersen is a Professor of 
Economics at Boston College. He has_ taught 
Economics for over 40 years. He was the Chairman of 
the Department of Economics at Boston College has 
written many papers on the subject. He is considered an 
expert witness in many courts in the Commonwealth. 


Sally Powers, MAA, is the Director of the Cambridge 
Board of Assessors. Ms. Powers has been on the 
Brookline Board of Assessors for two years, replacing 
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long-time board member George McNeilly. Ms. Powers 
has been an assessor for 18 years. She has written 
papers on statistical modeling and is a lecturer on Mass 
Appraisal Theory. 


Ten of the 11 staff members have participated in all four 
of Brookline’s in-house revaluations. For the FY2000 
revaluation, our professional staff devoted many 
evenings and weekends to ensure that the revaluation 
was completed on time. 


The Board of Assessors would like to thank the staff for 
their dedication and service. 


Information Technologies Division 


PLANNING PAYS OFF 


As the Year 2000 rolled in, the Town’s computer systems 
rolled on. Our final Y2K Readiness Disclosure called for a 
“Day One Checkup”. The intent of the checkup was to 
verify on 01/01/2000 that all systems were functioning and 
ready for business as usual on 01/03/2000. We also 
reported our status to the Massachusetts Department of 
Revenue. The checkup and subsequent report reflected all 
systems up and running. The members of the Y2K 
Taskforce had repeatedly given assurances that the Town 
was Year 2000 ready and fully compliant. These 
assurances were backed by a confidence born out of 
extensive research and testing. We should also note that 
town departments accomplished this effort without the 
unnecessary expense outside consultants or third party 
certifications. All monies spent were for hardware and 
software that will continue to provide a return on investment 
in the new Millennium. Monies were not spent for the Y2K 
event itself. Aside from less than $1,000 dollars spent on 
weekend overtime to test the Town’s generators, the Y2K 
contingency fund remains unspent. 


SURF BROOKLINE 
www@townofbrooklinemass.com 


In last year’s Annual Report | reported a first: The Town had 
appropriated its first funding for Web development. The 
Fiscal Year 2000 budget brought yet another first: Brookline 
made its first appropriation for an employee dedicated to 
maintaining our presence on the World Wide Web. 
Although these funds and responsibilities are housed in 
Information Technologies, the champions of the Web Page 
are housed on the sixth floor. Brian Sullivan and Sean 
Cronin expended many hours interviewing department 
heads as to what their expectations were with respect to 
Town / Citizen Web interaction. Sean compiled all of this 
data and then spent many more hours _ interviewing 
consultants. He then further assisted by becoming a 
member of the selection committee that sought to find the 
Town's first Webmaster. That committee, in addition to the 
members from Administration and Finance, included 
interested parties from the School Department and the 
Library. The committee interviewed a number of very 
qualified candidates before selecting Ben Vivante as 
Brookline’s first Webmaster. Ben came to us from Elder 
Hostel where he had responsibility for their Intranet Web 
Site. 


Ben has been very busy since his arrival in September 
rolling out a brand new site. | could describe the vast array 
_ of downloadable data and forms, the easy to use property 
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database, the interactive citizen request forms, the 
multifaceted town calendar, but to best judge our progress 
visit us at the site. Last year we opened our site as 
www@town.brookline.ma.us. This is the standard address 
format for all municipal sites, but with all of those dots it is 
not very easy to remember. To remedy that we can now 
also be found at www@townofbrooklinemass.com . In next 
year’s Annual Report, we will be reporting Brookline’s first 
eCommerce activity. We have several ideas already and 
are anxious to pursue them. 


to the Town of Brookline's community access Intemet site designed to give 
you greater access to municipal government and other public services. The 
Board of Selectmen hopes you enjoy this new way of receiving information on 
the events and services of the Town 


-on the Web 


NEW STAFF MEMBERS 


In addition to Webmaster Ben Vivante, the Fall of 1999 
brought some other new faces to Brookline’s IT 
Department. Lemmy Oloukun joined us as our new 
Network Administrator. Lemmy has an engineering 
degree from Wentworth and is Microsoft Certified in both 
NT and Networking. Parvaneh Kossari has returned to us 
in the capacity of GIS Analyst. Parvaneh did an 
internship in Brookline before joining the City of 
Cambridge in their GIS Department. Parvaneh is a 
neighbor of Town Hall and enjoys her short stroll to the 
office. We are very fortunate to have her back. 


NEW PERMITTING SYSTEM RELEASED 


One of the systems that would not function in the new 
Millennium was the Hewlett-Packard 3000. A major use 
of that system was the Building Department's permitting 
system. We prepared an RFP and selected Sierra 
Systems from California as the Town’s software vendor 
for Permitting Applications. Because of the system’s 
dependence on GIS data, and because our goal is to 
provide for full GIS integration for all new systems, | 
asked GIS Manager Feng Yang to serve as Project 


Manager in the implementation of this system. That 
implementation culminated in December with the release 
of the “Live” System. This has been one of the best 
software implementations | have been associated with in 
my 30 years of experience. Although the vendor was late 
in delivery and added some additional grey hairs to my 
head with their continued missed deadlines, the actual 
cutover went flawlessly. 


Our success was not only a testament to Feng’s efforts 
but also a direct result of the Building Commissioner’s 
participation in the project. Commissioner Jim Nickerson 
and Electrical Inspector Ted Steverman dedicated the 
time and effort needed to review screen layouts, 
explained fee structures, talked through system 
implementation concerns, and made needed decisions 
without delay. Feng will also monitor the continued 
growth of the application as it spans to other 
departments. This system will become the backbone of 
all Brookline’s property-based applications as well as an 
extension of GIS data layers. 


AT THE TONE PLEASE LEAVE A MESSAGE 


The 1999 Town Meeting voted funds to upgrade the 
telephone services in Brookline town buildings. The first 
step was a replacement of the Town Hall Switch. That 
replacement was completed on 12/10/1999. With the 
introduction of the new switch comes something that 
citizens have been requesting for years: Voice Mail. We 
are new to this and are still learning how to best utilize the 
new features, but it is our intent to provide yet another tool 
to improve your access to Town Hall. This is just a first 
step. We will be addressing all town buildings, including 
schools. In addition to new phone hardware, May of 1999 
marked the end of the existing Centrex contracts with Bell 
Atlantic. We issued an RFP and followed the “30B” 
provisions mandated by the Commonwealth. As a result of 
this process, the Town has selected RCN as its new 
service provider. We will be recognizing some immediate 
cost savings as we transfer existing lines from Bell Atlantic 
to RCN, and will reap even further benefits when we can 
deploy the new fiber Inet currently under construction by 
RCN. 
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UTILITY BILLS FROM RHODE ISLAND? 


The last item in our Y2K checklist was utility billings. IT 
staff re-wrote these applications in Microsoft Access and 
moved them to a NT Server. This wrapped up our use of 

the HP3000. Part of this changeover will be the physical 
printing of the bills. They will now be done by Document 
Technology in Cranston RI. Bills will be mailed at reduced 
postage rates facilitated by their mail processing system. 
The postal rate reduction offsets the cost of processing, 
handling, and outside printing. We will eliminate clerical 
work in the billing departments as well as the mailroom. 
Bills will be calculated locally, electronically transmitted via 
the Internet, then printed and postmarked from Providence 
using the latest in postal processing systems. This is the 
same type of process utilized for tax billings. Document 


Technology was awarded this contract as a result of 


competitive bidding. 
AS YOU READ THIS REPORT 


Except for the cover, this Annual Report is coming to you 
for the first time as a full “in-house” application. This award 
winning publication has always been written and designed 
in-house, but an outside vendor physically printed it. This 


year that, too, is being done in-house. We implemented a 


digital offset press / copier in July of 1999. Last year’s 


budget book was produced on an OCE 3165 as a test 


application. 


Overtime was reduced and the book was 


t 


done in record time. We bid and subsequently leased an 


identical unit. 
that we have already produced over 500,000 documents 
on the OCE. The unit is networked to all town sites, 


Mailroom supervisor Tim Sullivan reports — 


provides quality output at 65 pages per minute, and should — 


serve to eliminate much of the need for contracting outside 
printing. It should also serve to provide timelier issuance of 
large reports. By the way, if you would like a copy of this 
report you can download it from the Selectmen's page at 


www@townofbrooklinemass.com. 


Purchasing Division 


EXECUTIVE CHANGE 


The Purchasing Division again underwent some 
changes this past year with the departure of Chief 
Procurement Officer Mary Dukakis and Procurement 
Officer Joanne DeLucia. Mary served the Town over 
the past year as a skilled purchasing professional and 
began the process of reviewing the services provided by 
the Division to other town departments. Joanne worked 
with the School Department on many procurements and 
projects during her more than 10 years with the Division. 
The Town wishes both Mary and Joanne all the best in 
their future endeavors. 


The new Chief Procurement Officer, David Geanakakis, 
began his employment in August and the new 
Procurement Officer, Bobby Lam, began his 
employment in July. During the interim period prior to 
their arrival, Edward Clasby returned from retirement to 
manage the department through the busy fiscal year 
end and beginning of the new fiscal year. The Town 
appreciates his assistance during this time. There was 
no disruption of services and a smooth transition took 
place. Bobby came on-board during the beginning of 
the fiscal year, which is a busy ordering time for the 
School Department. The Purchasing staff continued to 
provide a high level of service and assist the new 
members of the Department. David and Bobby extend 
a special thank you to Elizabeth Carroll, Leonore 
Nicolay, and Ed Clasby for their assistance and efforts 
during this time. 


During their first months on the job, David and Bobby 
successfully participated in the MCPPO certification 
program offered by the Inspector General’s Office. The 
program was established to offer three types of 
certification: general contracting, supplies and services, 
-and design and _ construction. The new Chief 
Procurement Officer and Procurement Officer have 
completed the initial certification classes and will be 
completing the program in Spring, 2000. 


ANNUAL DEPARTMENT ACTIVITY 


During the past year, the Purchasing Division processed 
119 public bids and quotations. Bids and quotes 
involved the establishment of specifications, 
investigation of potential interested vendors, and 
evaluation of submitted materials. During this process, 
purchases must comply with applicable laws. Once a 
vendor is awarded a contract, time is dedicated to 
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follow-up with both the ordering Department and 
awarded vendor. Purchasing plays an integral role in 
the contract management of the various goods and 
services that town departments require, such as fuels, 
office supplies, school lunches, copiers, consultants, 
and insurance. 


Perhaps Purchasing’s most important role is to ensure 
that the Town is getting the best value for its money. 
More than 6,000 purchase orders were issued by the 
Division for the various departments, including the 
Schools. The Division is involved in various capital 
projects, such as outfitting the Baker School and the 
Senior Center. This role will expand next year with 
involvement in the Public Safety Headquarters project, 
the Library Renovation, and additional School projects. 


AUTOMATING THE PURCHASING PROCESS 


David has been continuing the previously initiated 
process of analyzing the services provided by the 
Purchasing Division. This will determine the best 
method by which to automate and computerize the 
procurement process. By integrating a Purchasing 
application with the planned new _ Financial 
Management System, the procurement process would 
be streamlined. The benefits to all town departments 
would be: orders would be processed in a more timely 
fashion, paper and form usage would be drastically 
reduced, the ability to track procurement status would 
be possible, and improved delivery of important goods 
and services would be realized. This project will 
impact the way in which the Division interacts with all 
town departments. It will be an important opportunity 
to re-define and improve the purchasing process for 
the Town to save time and resources. 


SCHOOL SUPPORT SERVICES 


The Purchasing Division dedicated a_ significant 
amount of time to support School Department 
purchases and projects. The Procurement Officer is 
the Purchasing Division’s key contact for assisting the 
Schools. Major initiatives that occurred during the past 
year were: 

Increased buying power for individual schools 

through _ identification and coordination of 

purchases whenever possible; 


e Analyzed and utilized State and Department of 
Education contracts, when appropriate, for cost 
saving opportunities; 

e Served as resource for the Schools to identify 
suppliers for various projects; 

¢ Continued to approve key supplier products (such as 
copiers, spring water, and recycled toner) under 
contract or prior to bidding, to consolidate vendor 
base; 

¢ Developed contracts and bids with approved 
suppliers to improve delivery lead-times, general 
product quality, and reduce pricing. 


For the Baker School renovation project, the Division 
has been managing the purchases of the office and 
classroom furniture, lockers, window treatments, and 
information technology equipment. The Purchasing 
Division will continue to support this and future school 
renovation projects. 


The Procurement Handbook for the faculty and staff of 
the School Department that was issued last year in 
conjunction with the Purchasing Division is an example 
of streamlining the procurement process and has 
eliminated unnecessary confusion. This book serves as 
a resource on policies and procedures, and has enabled 
faculty and staff to make more informed decisions on 
how to procure goods and services. 


INTERNET AND INTRANET INVOLVEMENT 


With the enormous growth of the Internet, the 
Purchasing Division has able to use the vast resources 
available to better serve town departments on a daily 
basis. Pricing, product specifications, and vendor 
information is now readily available. The Purchasing 
Division staff regularly source office supply, computer 
equipment, and other goods and services on the 
Internet for all town departments. It is anticipated that a 
new automated, computerized Purchasing application 
will have an integrated Internet ordering capability. The 
Purchasing Division, in conjunction with the Information 
Technologies Division, plans to post open public bids on 
the Town’s website at www.townofbrooklinemass.com 
and introduce a paperless requisition system using the 
Town’s Intranet. 


ENERGY SAVINGS 


As part of the Utility Deregulation Committee, the 
Purchasing Division issued a new contract for natural 
gas using the MMA Cooperative Agreement for this 
heating season. The Town was able to take advantage 
of cost savings of approximately 6%. The Purchasing 
Division will continue working with the Building 
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Department and the Utility Deregulation Committee to 
uncover additional savings in future years. 


The Town also continued to save on its electricity bills, 
as the benefits from both De-Regulation and the 
contract with HEFA amounted to savings of over 
$100,000. 


Working with the Department of Public Works, the 
Purchasing Division awarded a contract to NORESCO 
to retrofit all traffic signals within the Town with LED 
fixtures. The electricity usage for a red traffic light is 
reduced from 116 watts to 14 watts, which multiplied 
by over 1,000 fixtures found throughout the Town 
results in large cost savings. NORESCO was also 
able to pass on a substantial rebate from Boston 
Edison for the installation and use of the LED fixtures. 


NOTABLE PROCUREMENTS 


The Purchasing Division has worked with the Building 
Department, the Department of Public Works, and 
other departments to streamline the process for 
acquiring frequent, small dollar purchases. Contracts 
have been established and are reviewed on a regular 
basis with various local, regional, and _ national 
hardware and supply vendors. This allows the 
Departments to quickly obtain essential items to 
provide services. 


The Purchasing Division has worked with the Police — 


Department to establish a combined uniform and shoe 
contract that includes a voucher program for Officers. 
The program allows the Officers to go directly to the 
vendor's storefront location to obtain the clothing and 
shoes that he/she requires in a quick and easy fashion. 


Treasury Division 


In compliance with the provisions of Chapter 41, Section 
35 of the Massachusetts General Laws, the Treasurer is 
pleased to submit this annual accounting of the total 
cash receipts and disbursements for the fiscal year 
ended June 30, 1999. In addition, | have also included a 
summary of the highlights of the activities and 
accomplishments of the Department of Finance’s 
Treasury and Collecting Division for the year. Historically, 
this report was a set of financial tables related to cash 
and debt statistics. In 1994, the format was changed to 
provide a report that reviewed results and provided 
information rather than just numbers. As was noted last 
year, favorable response to this new format was the 
impetus for elimination of the statistical data and the 
continuation of this new format. The tables and data that 
have been eliminated are, however, readily available 
upon request from this office. Details of cash 
transactions and debt activity are also contained in the 
Annual Audit Report, which is found in the Library, the 
Town Clerk’s Office, and www.townofbroklinemass.com 
under the Comptroller's page. Hopefully, this approach 
will provide more relevant information to our readers. 


This was the fifth full-year of the rebuilding that began 
with the advent of a consolidated Department of Finance. 
The re-organization that began just over five years ago 
has continued and has strengthened. The functional 
workgroups that were initially created to provide more 
effective service and internal cross-training are working 
out very well. Internal coverage for periods of peak 
needs was expanded. The specialized tax administration 
units established four years ago continue to demonstrate 
their value to taxpayers. Indications are that public 
service has significantly improved. Of equal importance, 
our departmental staff moral remains favorable and 
supportive. 


DUTIES 


This Division is responsible for the collection and 
maintenance of all revenues from all sources, as well as 
the management and safeguarding of all funds, the 
administration of all debt, and the proper disbursement of 
all funds. In summary, the aggregate receipts and 
disbursements, exclusive of temporary borrowing for the 
High School remodeling project, for the fiscal year that 
began on July 1, 1998 and ended on June 30, 1999 is 
shown in the table at the top of this page on the opposite 


~ Cloumn. 


' The remainder of this report will focus on several major 


accomplishments that were achieved by the Division 


during the year. 
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Cash and Investments - beginning of year * 
FY99 Cash Receipts 


$55,399,299 
$217,485,150 
Sub-Total $272, 884,449 


Less: 
FY99 Cash Disbursements 


($208,308,375) 


Cash and Investments - end of year $64,576,074 
eden ali Opt eh wales: aay eran ta. at, Cone | 


* Excluding Employee Deferred (IRS Sec. 457) balances. 


PROPERTY TAXES 


The aggressive delinquent collection campaign that was 
initiated in 1994 continued during the year. Again, for the 
sixth straight year, we reduced the outstanding and 
unpaid property taxes. The level of overall unpaid taxes 
for this year was reduced by over $412,000. This 
represents a 21% reduction from 1998 and an overall 
reduction of over 54% since 1994. Levels of overall 
unpaid taxes are the lowest they have been in over 14 
years. The collection program described in the 1994 
Annual Report has been very effective. Uncollected 
property taxes, including all delinquencies, have 
decreased from $3.4 million at the beginning of FY 94 to 
a level of $1.6 million at the end of FY99. 


UNCOLLECTED PROPERTY TAX 


in millions of $'s) 


RS) 


MUNICIPAL LIEN CERTIFICATES 


An important responsibility of this Office is the timely and 
accurate issuance of Municipal Lien Certificates. This 
document is required before buyers and sellers of 
property can finalize any agreements for the transference 
of any real property. Lawyers and Mortgage Lending 
Institutions depend upon this service. The owners of 
property about to be conveyed generally require 
immediate attention. Last year we issued a record 


number of M.L.C.'s, directly attributable to the record 
number of refinancings that Brookline homeowners 
undertook to take advantage of the low mortgage interest 
rates during the first half of the year. The total of 3,085 is 
about 1,500 more than the number issued, on average, 
during each of the past 10 years. Despite this substantial 
volume increase, we continued to respond within two to 
three days to every request, with a few rare exceptions 
during systems changeover periods. We are very 
pleased to also report that even during the heaviest 
periods, our MLC’s continued to accurately report the 
required information. 


MOTOR VEHICLE EXCISE 


We continued to participate in the Registry of Motor 
Vehicle license renewal and registration renewal marking 
program. The failure to be able to renew these two 
important permits has proven to be a very effective 
collection stimulus. Uncollected excise at the end of the 
year was $1.3 million. This is $250,000 less than the 
balance at June 30, 1998. We continued to collect over 
92% of the over 39,000 bills issued each year on a timely 
basis. 


CASH MANAGEMENT 


$2,299,231 in investment income was earned during the 
year. This was $534,600 more than the amount earned 
during FY98. The increase was the result of higher 
interest rates coupled with an aggressive cash 
management program that was instituted during the latter 
part of 1994. Use of a new automatic “sweep” account 
that invests funds each night, along with a weekly 
interest rate bidding request program, have insured that 
we are able to obtain the highest rates available while 
maintaining safety and liquidity throughout the year. 
Higher risk type investments, such as derivatives and 
similar devices, are specifically avoided. The 
Commonwealth’s “legal” list of investments for Savings 
Banks and other Thrift Institutions are the only allowable 
investments that are used. 


Y2K 


1999 would not be complete without some 
acknowledgement of the effort expended on minimizing 
any potential disruption resulting from the turning of the 
calendar to the year 2000, known as the Y2K Bug. A 
great amount of preventative effort, both in- house and 
with our out-source service providers, took place over the 
past two years or so. The end result, we note with pride, 
was an almost flawless conversion to the new 
millennium. The only glitch was in our three Electro- 
mechanical date stamps that read December 32, 1999 
on January 1, 2000. We formally note, for the record, our 
most heartfelt appreciation to all that participated in this 
successful effort. 
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OTHER ACCOMPLISHMENTS 


Through an on-going competitive bidding program, we 
continued our six-year record of reduced bank service 
costs while the level of bank services increased. Our 
costs decreased from $37,400 in FY98 to $29,616 in 
FY99. Six years ago, similar banking services were 
costing us about $150,000. 


Expenses related to other financial advisory services, 
especially with the issuance of bonds, were similarly put 
out to bid. Since 1994, we have been able to retain the 
same level of service with a 45% reduction in costs. At 
the same time, our volume of activity has increased 
almost 150%, due in large part by the High School 
remodeling project. As has been noted previously, we 
have been able to keep these costs in check, in part, 
because we have undertaken a significant portion of this 
work internally. 


As was stated last year, we continue to derive benefit 
from special enabling legislation related to qualified 
school construction borrowing. During 1996, the 
Legislature passed a law that enabled us to delay the 
permanent borrowing related to the $43.8 million High 
School remodeling debt exclusion project. This act 
allowed us to issue five-year temporary notes for the first 
time. That change enabled us to delay permanent 
borrowing and to enter into temporary borrowing that 
only requires interest payments for a lengthy construction 
period. This new legislation allows us to defer payment 
of bond principal until we begin to receive our 61% 
reimbursement entitlements from the State. This has 
helped delay and minimize the impact on the tax bills for 
the first five or so years of the project. 


CLOSING 


Again, your  Treasurer/Collector presents these 
accomplishments with pride. They signify our collective 
efforts on behalf of our community. One of the most 
significant messages contained within this report is that 
we are a team of professional public sector employees 
who pride ourselves in providing a high level of quality 
service. As the manager of the Division, | express my 
sincere appreciation to an exceptional staff of dedicated 
people who continue to make this all happen. My very 
personally satisfying job and our many successes are a 
direct result of their exemplary performance. | remain 
forever grateful to each and every one of them. 


Retirement 


The Brookline Retirement Board administers, in 
accordance with M.G.L. Chapter 32, the contributory 
retirement system for all employees of the Town 
except teachers, who are members of a separate 
state-administered system. The responsibilities of the 
Board and the staff it oversees include: maintaining 
records of the members and their contributions; 
counseling both active employees and_ retired 
members of the system as to their various options and 
entitlements; administering the monthly payroll for the 
795 retirees; processing retirement applications 
including administering and making determinations on 
applications for disability retirements; and safeguarding 
and surveying the investment of the financial assets of 
the retirement system, which this past year surpassed 
$150 million. 


The Board is comprised of two members elected by 
and from active and retired town employees. Retired 
firefighter Joseph P. Duffy and active firefighter James 
(Chet) Riley fill those seats. As called for by state 
retirement law, the Town Comptroller, Judith Haupin, 
serves on the Board. The Selectmen appoint a fourth 
member and _ Harvey J. Beth, the Town Finance 
Director, is that appointee. The other four members 
choose a fifth member of the Board, who must be a 
town resident but may not be a member of the town 
retirement system. Fred A. Taub, an administrative 
judge with the State Department of Industrial 
Accidents, was chosen as the fifth member of the 
Board and also serves as its Chair. 


The Retirement Board encountered significant changes 
in 1999. Helen Trahon, the long-time assistant 
director, was promoted to director of retirement when 
the previous director, William Wolf, left after 12 years in 
the position. Barbara McDonald Isberg continues as 
administrative assistant. The year ended with the 
Board seeking to fill the Assistant Director vacancy. 


This past year also saw a continuation of the Board's 
re-organization of its investment program. During 
1998, a new investment consultant firm, Wilshire 
Associates, was retained to work with and advise the 
Board in managing the investment of retirement funds. 
The Board, working with Wilshire, approved a revision 
in its asset allocation. 


Lag 


This new plan was implemented in 1999. It involved an 
increase in the portion of the funds invested in equity 
from 50% to 60% and a decrease in fixed income 
investment to 40% of the funds. The 60% equity share 
was divided among domestic large cap (40% of the 
funds), domestic small cap (10%), and international 
equity (10%). This revised mix was designed to 
maximize the possibility of reaching or surpassing the 
Board's targeted level of return while keeping to a 
manageable level of risk through a_ diversification 
sufficient to mitigate disappointing stretches in any one 
asset classification. 


The Board also changed its approach to the 
management of those investments by replacing its two 
balanced-fund managers with specialized managers for 
each of the four major asset categories. Early 1999 
saw the contracting with and the transfer of funds to 
each of the newly engaged fund managers. Boosted by 
a strong overall 4" quarter, including a long-awaited 
upswing in small cap performance, the equity side of the 
retirement portfolio performed well and led overall 
investments to a return in 1999 of 10.48%. This 
occurred despite a lackluster bond market that 
produced slightly negative returns on the fixed income 
side. The 1999 allocation shift from fixed income to 
equity was certainly fortuitous. Nonetheless, having 
observed fluctuations over the years in each of the 
asset classes, the Board remains committed to its 
presence in fixed income and to maintaining a proper 
balance between types of investments as it strives to 
position the retirement fund for the best possible long- 
term performance while minimizing risk. 


With this strong 1999 performance, the Brookline 
Retirement System will continue to make large strides 
toward becoming fully funded. The fund, as of its last 
complete actuarial valuation of January 1, 1998, was 
69.8% funded; up 8.4% in the 4"" quarter. Even with the 
actuarial valuation having been finished prior to Town 
Meeting's September 1998 acceptance of the Cost of 
Living Adjustment program for retirees, the investment 
returns of 1998 and 1999 have allowed for that expense 
to be absorbed without impeding the schedule for full- 
funding. As we move toward that goal, the pension 
system will become even more secure for its 
beneficiaries as it continually becomes _ less 
burdensome on the Town budget. 


TOWN OF BROOKLINE TELEPHONE DIRECTORY 


MAIN NUMBER 617-730-2000 


EMERGENCY TELEPHONE NUMBERS: 


POLICE 911 

FIRE 911 
HIGHWAY 730-2160 
PARKS 730-2167 
WATER/SEWER 730-2175 
HOME HEATING 730-2300 (weekdays) 


730-2222 (evenings & weekends) 


DEPARTMENT TELEPHONE FAX 
ASSESSORS 730-2060 739-7572 
BUILDING 730-2100 739-7542 
COMPTROLLER 730-2022 730-2298 
COUNCIL ON AGING 730-2111 739-7515 
ECONOMIC DEVELOPMENT 730-2468 730-2442 
FIRE (office) 730-2272 730-2391 
FIRE (non-emergency) 730-2260 
HEALTH 730-2300 730-2296 
HUMAN RELATIONS/YOUTH RESOURCES 730-2330 730-2296 
INFORMATION SERVICES 730-2003 739-7571 
LIBRARY 

MAIN LIBRARY 730-2345 

COOLIDGE CORNER BRANCH 730-2380 

PUTTERHAM BRANCH 730-2385 

ADMINISTRATIVE OFFICE 730-2360 232-7146 
PERSONNEL 730-2120 ' 739-7519 
PLANNING 730-2130 730-2442 
POLICE (non-emergency) 730-2222 730-8454 
PRESERVATION COMMISSION 730-2089 739-7542 
PUBLIC WORKS 

ADMINISTRATIVE OFFICE 730-2156 730-2258 

CEMETERY 730-2179 730-2258 

CONSERVATION 730-2088 730-2258 

ENGINEERING 730-2139 730-2258 

HIGHWAY 730-2156 730-2258 

PARK/FORESTRY (non-emergency) 730-2145 730-2167 

WATER/SEWER (non-emergency) 730-2170 730-2258 

RECYCLING HOT LINE 730-2500 
PURCHASING 730-2195 264-6446 
RECREATION 

MAIN OFFICE 730-2069 739-7531 

GOLF COURSE 730-2078 

GYM 730-2779 

HIRE ONE 730-2779 

RAFT PROGRAM 739-7578 

SKATING RINK 739-7518 

SWIMMING POOL 730-2778 
RETIREMENT 730-2028 730-2298 
SCHOOLS 730-2400 730-2108 
SELECTMEN 730-2200 730-2054 
TOWN ADMINISTRATOR 730-2211 730-2054 
TOWN CLERK 730-2010 730-2298 
TOWN COUNSEL 730-2190 730-2054 
TRANSPORTATION 730-2177 730-2258 
TREASURER 730-2020 730-2298 
VETERANS’ SERVICES 730-2112 730-2296 
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TOWN OF BROOKLINE, MASSACHUSETTS 


Settled: 1638 Incorporated: 1705 


Population: 53,089 
Land Area: 6.81 Square miles 


Government: Representative Town Meeting (248 Town Meeting Members) with five-member Board of 
Selectmen and Town Administrator 


Located four miles from downtown Boston, in Norfolk County. Brookline is one of the largest towns in New 
England. Itis primarily a mature suburban, residential community. The primary occupations of Brookline 
residents are management and professional, heavily concentrated in the fields of medicine and education. 


FY 2000 Assessed Valuation: $6,852,443,600 


FY 2000 Tax Rate: 
Residential $14.83 
Commercial $24.52 
Residential Exemption $83,240 


Political 


Registered Active Voters 32,152 
Registered Inactive Voters 5,289 
Total Registered Voters 37,441 


Democrats 14,585 
Republicans 2,983 
Unenrolled 14,509 
Libertarian 42 
Reform 17 
Rainbow Coalition 5 
Socialist 4 
Green Party of Ma. 2 
Green Party USA 2 
Conservative 1 
interdependent Third Party 1 
Natural Law Party 1 
Brookline Legislators 
United States Senators United States Representatives in Congress 
ward M. Kennedy Barney Frank 
John F. Kerry 
State Senator State Representatives 
Cynthia Creem Ruth Balser 


Paul C. Demakis 
David Donnelly 
Brian Golden 
Ronny Sydney 


The Town of Brookline is an Affirmative Action/Equal Opportunity employer. 


The Town of Brookline does not discriminate on the basis of disability in admission to, access to, or 
operations of its programs, services, or activities. 


The Town of Brookline does not discriminate on the basis of disability in its hiring or employment practices. 


nek 
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Our audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a 
whole. The supplementary information listed in the table of contents is presented for the purpose of additional 
analysis and is not a required part of the general purpose financial statements of the Town of Brookline, 
Massachusetts. Such information has been subjected to the auditing procedures applied in the audit of the 
general purpose financial statements and, in our opinion, is fairly presented in all material respects in relation to 
the general purpose financial statements taken as a whole. 


October 1, 1999 


POWERS & SULLIVAN 


Certified Public Accountants 
323 New Boston Street 
Woburm, MA 01801 
Telephone 781-937-9322 
Facsimile 781-937-9474 


Independent Auditors’ Report 


To the Honorable Board of Selectmen 
Town of Brookline, Massachusetts 


We have audited the accompanying general purpose financial statements of the Town of Brookline, 
Massachusetts, as of and for the fiscal year ended June 30, 1999, (except for the Brookline Contributory 
Retirement System, which is as of and for the year ended December 31, 1998), as listed in the table of contents. 
These general purpose financial statements are the responsibility of the Town of Brookline, Massachusetts’ 
management. Our responsibility is to express an opinion on these general purpose financial statements based on 
our audit. The general purpose financial statements of the Town of Brookline, Massachusetts, as of June 30, 
1998, were audited by other auditors whose report dated March 26, 1999, expressed a qualified opinion on those 
general purpose financial statements for issues related to the Year 2000. We also audited the adjustments 
described in Note 13 that were applied to restate the fiscal year 1998 general purpose financial statements. In 
our opinion, such adjustments are appropriate and have been properly applied. 


We conducted our audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the general purpose financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the general purpose financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall general purpose 
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 


In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, 
the financial position of the Town of Brookline, Massachusetts, as of June 30, 1999 (except for the Brookline 
Contributory Retirement System, which is as of December 31, 1998), and the results of its operations and cash 
flows of its Proprietary Fund Types and Nonexpendable Trust Funds and the changes in net assets available for 
employees’ pension benefits of its Pension Trust Fund for the fiscal year then ended in conformity with generally 
accepted accounting principles. 


As more fully described in Note 13, the Town has restated the beginning fund equity position of several Funds. 
In accordance with Government Auditing Standards, we have also issued our report dated October 1, 1999, on 


our consideration of the Town of Brookline, Massachusetts’ internal control over financial reporting and our tests 
of its compliance with certain provisions of laws, regulations, contracts and grants. 


ALL FUND TYPES AND ACCOUNT GROUPS 
COMBINED BALANCE SHEET 


JUNE 30.1999 — 
Governmental Fund Types — 
Special Capital 
ASSETS AND OTHER DEBITS General Revenue Projects =a 
Cash and short-term investments $ 29,345,879 $ 3,291,393 $ 21,765,685 
Investments 
Receivables, net of allowance for uncollectibles: _ 
Real estate and personal property taxes 850,992 
Tax liens 731,454 
Motor vehicle excise 1,289,582 
User fees 1,872,510 
Departmental and other 206,122 : 
Interest and dividends 
Intergovernmental 1,000,475 
Loans 759,284 
Fixed assets, net = 
Other assets 529,163 


Amounts to be provided for retirement of long-term obligations 


TOTAL ASSETS AND OTHER DEBITS $ 34,825,702 $ 5,051,152 $ 21,765,685 =a 
SESS SSS ——————————F 


LIABILITIES, FUND EQUITY AND OTHER CREDITS 


LIABILITIES: 
Warrants payable $ 1,566,121 $ 142,686 $ 1,480,863 
Accrued liabilities 3,102,519 
Reserve for abatements 3,833,163 ss 
Other liabilities 286,648 39,498 
Deferred revenues 2,221,562 527,046 


Landfill closure 
Accrued compensated absences — 


Bonds and notes payable 56,415,000 
TOTAL LIABILITIES 11,010,013 709,230 57,895,863 


FUND EQUITY (DEFICIT): 
Investment in general fixed assets 
Retained earnings 
Fund balance: 

Reserved for: 


Encumbrances and continuing appropriations 3,089,823 
Loans 759,284 a 
Subsequent years' expenditures 6,590,000 
Nonexpendable trust 
Stabilization 
Employees’ pension benefits 7 
Unreserved 14,135,866 3,582,638 (36,130,178) 
TOTAL FUND EQUITY (DEFICIT) AND OTHER CREDITS 23,815,689 4,341,922 (36,130,178) 
TOTAL LIABILITIES, FUND EQUITY AND OTHER CREDITS $ 34,825,702 $ 5,051,152 $ 21,765,685 
See notes to general purpose financial statements. _ 
Town of Brookline, Massachusetts 5 General Purpose Financial Statements 
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ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS 
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 


FISCAL YEAR ENDED JUNE 30, 1999 


REVENUES: 
Real estate and personal property taxes, 
net of reserve for abatements 
Motor vehicle and other excise taxes 
Payments in lieu of taxes 
Water and Sewer charges 
Licenses and permits 
Fines and forfeitures 
Intergovernmental 
Investment income 
Contributions 
Departmental and other 


TOTAL REVENUES 


EXPENDITURES: 

Current: 
General government 
Public safety 
Education 
Public works 
Human services 
Leisure services 
Community and economic development 
Pension benefits 
Fringe benefits 

State and county charges 

Capital outlay 

Debt service: 
Principal 
Interest 


TOTAL EXPENDITURES 


EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 


OTHER FINANCING SOURCES (USES): 
Proceeds of general obligation bonds 
Operating transfers in 
Operating transfers out 


TOTAL OTHER FINANCING SOURCES (USES) 


EXCESS (DEFICIENCY) OF REVENUES AND OTHER 
FINANCING SOURCES (USES) OVER EXPENDITURES 


FUND BALANCES (DEFICIT) AT 
BEGINNING OF YEAR (AS RESTATED) 


FUND BALANCES (DEFICIT) AT END OF YEAR 


See notes to general purpose financial statements. 


Town of Brookline, Massachusetts 


Governmental Fund Types 


General 


Special 
Revenue 


91,356,490 $ 


4,473,789 
cnweral:) 
16,725,792 
782,784 
2,790,898 
12,902,728 
2,629,806 


6,875,220 


6,958,633 
63,483 


6,243,255 


a eee—- 


6,785,992 
24,096,090 
42,556,214 
24,265,099 

1,477,217 

3,540,405 


8,363,563 
9,771,406 
5,721,404 


6,118,260 
4,093,899 


805,310 
684,276 
7,206,305 
842,230 
139,748 
358,890 
1,891,348 


ee 


3,065,678 


ss 


1,402,798 


(800,000) 


602,798 


—_—_——_________ 


3,668,476 


20,147,213 


ee - 


23,815,689 $ 


1,337,261 


(1,031,555) 


(1,031,555) 


— 


305,706 


4,036,216 


4,341,922 


Fiduciary 
Fund Type 

Total 
Capital Expendable (Memorandum 

Projects Trusts only) 
= - $ 91,356,490 
4,473,789 
1,317,718 
16,725,792 
782,784 
2,790,898 
234,196 3,883 20,099,440 
759,474 3,452,762 
282,504 282,504 
1,608 13,120,083 
235,804 1,045,861 154,402,261 
81 7,591,383 
15,160 24,795,526 
153,556 49,916,075 
20,843 25,128,172 
403,497 2,020,462 
97,797 3,997,092 
1,891,348 
8,363,563 
9,771,406 
5,721,404 
18,938,407 18,938,407 
6,118,260 
4,093,899 
18,938,407 690,934 168,346,999 
(18,702,603) 354,927 (13,944,737) 
702,591 702,591 
800,000 2,202,798 
(10,000) (1,841,555) 
702,591 790,000 1,063,834 
(18,000,012) 1,144,927 (12,880,903) 
(18,130,166) 2,905,606 8,958,869 
(36,130,178) $ 4,050,533 § (3,922,034) 
=O ee C—_——_———_—_—=_—= 
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Account Groups 


Proprietary Fund Types Fiduciary Fund Types 


Pension General General Total 
Golf Internal Trust and Trust Fixed Long-Term (Memorandum 
Enterprise Service Agency December 31, 1998 Assets Obligations Only) 


$ Piesod | $9,704,652" 4,421,402 §$ 5,014,619 $ - $ - §$ 69,805,483 


587,700 


4,710,897 


63,347 


312,425 


137,986,917 


918,399 
1,373,249 


129,067,103 


59,817,102 


$ 618,103 § 


$ 101,859 § 


6,523 


380,000 


6,342,352 


294,013 
2,120,000 


1,316,530 


9,508,071 


35,903 
134,925 


63,347 


145,293,184 


585,076 


3,891,301 


129,067,103 


$ 


59,817,102 §$ 


3,983,000 
5,669,731 
50,164,371 


UU EE eee EEE EIEN EEE 


Ee Ln ee eemnmmmemmmnmmmsmnnss saci a 


429,721 


2,611,809 


5,223,363 
1,621,642 


2,428,891 


140,816,807 


129,067,103 


142,697,814 


850,992 
731,454 
1,289,582 
1,872,510 
269,469 
918,399 
2,373,724 
759,284 
129,473,353 
1,429,288 


59,817,102 


412,288,454 


4,206,521 
5,363,967 
3,833,163 
1,642,676 
6,703,256 
3,983,000 
5,669,731 


106,959,371 


138,361,685 


129,067,103 
2,741,530 


3,089,823 
759,284 
6,590,000 
5,223,363 
1,621,642 
140,816,807 


(15,982,783) 


——— —<——_—_—_ —_———$—$—$—$—$——————————— ee ee es 


273,926,769 


oo — O_o —_— —<—<—<<$<$$—<——_—__—_ —EeEE—E ° 


145,293,184 $ 129,067,103 $ 59,817,102 $ 


eee ee 
EEE ——————————————————————— EE — — eee 


$ 618,103 $ 6,342,352 $ 412,288,454 
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ALL PROPRIETARY FUND TYPES AND NONEXPENDABLE TRUST FUNDS 
COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND EQUITY 


FISCAL YEAR ENDED JUNE 30, 1999 


Fiduciary 
Proprietary Fund Types _ Fund Type _ 
Total 
Golf Internal Nonexpendable (Memorandum 
Enterprise Service Trusts Only) 
OPERATING REVENUES: 
Employer contributions $ Si: a AS 727-0 | oA) - $ 7,922,162 
Employee and other contributions 843,748 225 843,973 
Charges for services 4,077,136 1,077,136 
TOTAL OPERATING REVENUES 1,077,136 8,765,910 225 9,843,271 
QPERATING EXPENSES: 
Cost of services and administration 657,680 657,680 
Depreciation 32,500 32,500 
Employee benefits 7,795,005 7,795,005 
TOTAL OPERATING EXPENSES 690,180 7,795,005 - 8,485,185 
OPERATING INCOME 386,956 970,905 225 1,358,086 
NONOPERATING REVENUES (EXPENSES): 
Investment income 62,824 453,555 516,379 
Interest expense (19,835) (19,835) 
TOTAL NONOPERATING REVENUES (EXPENSES), NET (19,835) 62,824 453,555 496,544 
INCOME BEFORE OPERATING TRANSFERS 367,121 1,033,729 453,780 1,854,630 
OPERATING TRANSFERS: 
Transfers out (361,243) - - (361,243) 
NET INCOME 5,878 1,033,729 453,780 1,493,387 
RETAINED EARNINGS/FUND BALANCES, 
Beginning of year (As Restated) 123,843 1,578,080 4,769,583 6,471,506 
RETAINED EARNINGS/FUND BALANCES, 
End of year $ 129,721 $ 2,611,809 $ 5)223'360mS 7,964,893 
See notes to general purpose financial statements. 
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GENERAL FUND 
STATEMENT OF REVENUES AND EXPENDITURES 


BUDGETARY BASIS - BUDGET AND ACTUAL 


FISCAL YEAR ENDED JUNE 30, 1999 


REVENUES: 

Real estate and personal property taxes, 
net of reserve for abatements 

Motor vehicle and other excise taxes 
Payments in lieu of taxes 
Water and Sewer charges 
Licenses and permits 
Fines and forfeitures 
Intergovernmental 
Investment income 
Departmental and other 


TOTAL REVENUES 


EXPENDITURES: 
Current: 
General government 
Public safety 
Education 
Public works 
Human services 
Leisure services 
Pension benefits 
Fringe benefits 
State and county charges 
Debt service: 
Principal 
Interest 


TOTAL EXPENDITURES 
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 
OTHER FINANCING SOURCES (USES): 
Operating transfers in 
Operating transfers out 
Use of unreserved fund balance 


TOTAL OTHER FINANCING SOURCES (USES) 


EXCESS OF REVENUES AND OTHER FINANCING 
SOURCES (USES) OVER EXPENDITURES 


See notes to general purpose financial statements. 
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Budget 


89,858,499 $ 


3,475,000 
1,000,000 
16,817,470 
722,000 
2,610,000 
12,743,976 
1,650,000 


5,630,038 


134,506,983 


6,612,821 
24,043,382 
42,623,305 
25,612,546 

1,495,388 

3,576,920 

8,242,602 
10,285,300 

5,818,439 


6,118,260 


4,243,040 
138,672,003 


(4,165,020) 


4,402,798 
(800,000) 


3,562,222 


4,165,020 
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Actual 


91,118,977 $ 


4,473,789 
1,317,718 
16,725,792 
782,784 
2,790,898 
12,902,728 
2,629,806 


6,875,220 


139,617,714 


6,254,274 
23,830,220 
42,623,305 
25,219,726 

1,484,553 

3,555,654 

8,233,253 
10,242,238 

5,721,404 


6,118,260 


4,093,899 
137,376,786 


2,240,928 


1,402,798 
(800,000) 


3,562,222 


4,165,020 


6,405,948 $ 


Variance 
Favorable 


(Unfavorable) 


1,260,478 
998,789 
317,718 
(91,678) 

60,784 
180,898 
158,752 
979,806 


1,245,182 


5,110,731 


358,547 
213,162 
392,820 
10,835 
21,266 
9,349 
43,062 
97,035 


149,141 
1,295,217 


6,405,948 


6,405,948 


PENSION TRUST FUND 
STATEMENT OF CHANGES IN NET ASSETS AVAILABLE FOR EMPLOYEES' PENSION BENEFITS 


YEAR ENDED DECEMBER 31, 1998 


ADDITIONS: 
Employer contributions $ 7,629,717 
Employee contributions 2,967,112 
Total contributions 10,596,829 


Net investment income: 


Net appreciation in fair value of investments 17,661,771 
Interest 4,645,213 
Dividends 549,401 
Other 827,626 
Total investment income 23,684,011 
Less investment expense (555,339) 
Net investment income 23,128,672 
intergovernmental 1,445,676 
Transfers from other systems 209,783 
Total additions 35,380,960 
DEDUCTIONS: 
Administration 240,183 
Retirement benefits and refunds 12,301,213 
Total deductions 12,541,396 
Net increase 22,839,564 


Net assets available for employees’ pension benefits at 
beginning of year (fund balance reserved for employees’ 
pension benefits) (As restated) 117,977,243 


Net assets available for employees’ pension benefits at 
end of year (fund balance reserved for employees’ 
pension benefits) $ 140,816,807 


See notes to general purpose financial statements. 
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ALL PROPRIETARY FUND TYPES AND NONEXPENDABLE TRUST FUNDS 
COMBINED STATEMENT OF CASH FLOWS 


FISCAL YEAR ENDED JUNE 30, 1999 


Fiduciary 
7 Proprietary Fund Types Fund Types 
Total 
Golf Internal Nonexpendable (Memorandum 
Enterprise Service Trusts Only) 


CASH FLOWS FROM OPERATING ACTIVITIES: 
Operating income $ 386,956 $ 970,905 $ We S&S 1,358,086 
Adjustments to reconcile operating income to net 
cash provided by (used for) operating activities: 


Depreciation 32,500 32,500 
Changes in assets and liabilities: 
— Prepaid expenses (767) (767) 
Warrants payable 100,341 294,012 394,353 
Accrued liabilities (773) (312,000) (312,773) 
Other liabilities 1,104,383 1,104,383 
Total adjustments 132,068 1,085,628 - 4,217,696 
4 NET CASH PROVIDED BY OPERATING ACTIVITIES 519,024 2,056,533 225 2,575,782 
CASH FLOWS (USED FOR) NONCAPITAL 
EINANCING ACTIVITIES: 
— Operating transfers out (361,243) (361,243) 


CASH FLOWS (USED FOR) CAPITAL AND 


RELATED FINANCING ACTIVITIES: 
. Interest expense (19,835) (19,835) 
Principal payments on bonds and notes (45,000) (45,000) 


NET CASH (USED FOR) CAPITAL AND RELATED 
FINANCING ACTIVITIES (64,835) fhe - (64,835) 


CASH FLOWS PROVIDED BY INVESTING ACTIVITIES: 
3 Investment income 62,824 453,555 516,379 


NET INCREASE IN CASH 92,946 2,119,357 453,780 2,666,083 


z CASH AND SHORT-TERM INVESTMENTS AT 
BEGINNING OF YEAR (AS RESTATED) 118,907 3,635,295 882,692 4,636,894 


CASH AND SHORT-TERM INVESTMENTS AT END OF YEAR $ 211,853 $ 5,754,652 $ 1,336,472 $ 7,302,977 


RECONCILIATION TO COMBINED BALANCE SHEET: 


Cash and short-term investments at end of year Sie 2 110 G 5S, we Omen) 704,652 o mun. OSO,4 (2rd 7,302,977 
= Cash and short-term investments at end of year, 
Expendable Trust and Agency - - 3,084 930 3,084,930 


CASH AND SHORT-TERM INVESTMENTS PER THE 
ij COMBINED BALANCE SHEET $ 211,853 $ - 5,754,652 $ 4,421,402 $ 10,387,907 


— See notes to general purpose financial statements. 
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Notes to General Purpose Financial Statements. Fiscal Year Ended June 30, 1999 


B. Measurement Focus, Basis of Accounting and Basis of Presentation 


The accounts of the Town are organized and operated on the basis of Funds and Account Groups. A Fund is an 
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates 
Funds according to their intended purpose and is used to aid management in demonstrating compliance with 
finance-related, legal and contractual provisions. The minimum number of Funds are maintained consistent with 
legal and managerial requirements. Account Groups are a reporting device used to account for certain assets 
and liabilities of Governmental Funds not recorded directly in those Funds. 


The Town has the following Fund Types and Account Groups: 


Governmental Funds are used to account for the Town's general governmental activity. Governmental Fund 
Types use the flow of current financial resources measurement focus and the modified accrual basis of 
accounting. Under the modified accrual basis of accounting revenues are recognized when susceptible to accrual 
(i.e., measurable and available): Measurable means the amount of the transaction can be determined and 
available means collectible within the current period or soon enough thereafter to pay liabilities of the current 
period. Expenditures are recorded when the related fund liability is incurred, except for unmatured interest on 
general long-term debt which is recognized when due, and certain compensated absences, landfill closure 
liabilities, claims and judgments which are recognized when the obligations are expected to be liquidated with 
current expendable available resources. . 


The Town considers property tax revenues available if they are collected within 60 days after year-end. 
Investment income is susceptible to accrual. Other receipts and tax revenues become measurable and available 
when the cash is received by the Town, and are recognized as revenue at that time. 


Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria 
is met. Expenditure driven grants recognize revenue when the qualifying expenditures are incurred and all other 
grant requirements are met. 


Governmental Funds include the following Fund Types: 


The General Fund is the general operating Fund of the Town. It is used to account for all financial resources, 
except those required to be accounted for in another fund. 


The Special Revenue Fund is used to account for the proceeds of specific revenue sources (other than 
Expendable Trusts or Capital Projects) that are restricted by law or administrative action to expenditures for 
specified purposes. 


The Capital Projects Fund is used to account for financial resources to be used for the acquisition or construction 
of major capital facilities (other than those financed by Trust Funds). 


Proprietary Funds are accounted for on the flow of economic resources measurement focus and use the accrual 
basis of accounting. Under this method, revenues are recorded when earned and expenses are recorded at the 
time the liabilities are incurred. For Proprietary Fund accounting, the Town applies all applicable Financial 
Accounting Standards Board (FASB) pronouncements issued on or prior to November 30, 1989, unless those 
pronouncements conflict with or contradict GASB pronouncements. 
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Notes to General Purpose Financial Statements Fiscal Year Ended June 30, 1999 


NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accompanying general purpose financial statements of the Town of Brookline, Massachusetts (the Town), 
have been prepared in accordance with generally accepted accounting principles (GAAP). The Governmental 
Accounting Standards Board (GASB) is the recognized standard-setting body for establishing governmental 
accounting and financial reporting principles. The significant Town accounting policies are described herein. 


A. Reporting Entity 


The Town was founded in 1630 as a part of Boston and was incorporated in 1705 under the Statutes of the 
Commonwealth of Massachusetts (the Commonwealth). The Town operates under a representative Town 
Meeting form of government and provides the following services to the residents of its community: administrative, 
public safety, public works, education, community development, water and sewer, health, elder and recreation. 


The Town is a municipal corporation governed by an elected Board of Selectmen (the Board). 


For financial reporting purposes, the Town has included all funds, organizations, account groups, agencies, 
boards, commissions and institutions. The Town has also considered all potential Component Units for which it is 
financially accountable as well as other organizations for which the nature and significance of their relationship 
with the Town are such that exclusion would cause the Town’s general purpose financial statements to be 
misleading or incomplete. As required by GAAP, these general purpose financial statements present the Town 
(the Primary Government) and its Component Units. The Town has included one entity as a Component Unit in 
the reporting entity, because of the significance of its operational and/or financial relationship with the Town. 


Blended Component Units — Blended Component Units are entities which are legally separate from the Town, but 
are so related to the Town that they are, in substance, the same as the Town or entities providing services 
entirely or almost entirely for the benefit of the Town. The Brookline Contributory Retirement System is blended 
within the Primary Government. 


The Brookline Contributory Retirement System (the System) was established to provide retirement benefits to 
Town employees and their beneficiaries. The System is governed by a five member board comprised of the 
Town Comptroller (ex-officio), an appointee of the Board, two members elected by the active and retired members 
of the System and one member appointed by the other four board members. The System is presented using the 
accrual basis of accounting and is reported as a Pension Trust Fund. The System did not issue a separate 
audited financial statement. 


Joint Ventures — The Town is a member of the Massachusetts Water Resources Authority (MWRA), a joint 
venture with other Massachusetts governmental entities that was organized to provide water and sewer services 
to the respective members’ Cities, Towns and Districts. Complete financial statements for the MWRA can be 
obtained directly from their administrative office located at 100 First Avenue, Boston, Massachusetts, 02189. 


The Town is also a member of the Massachusetts Bay Transportation Authority (MBTA), a joint venture with other 
Massachusetts governmental entities that was organized to provide public transportation services to the 
respective members’ Cities, Towns and Districts. Complete financial statements for the MBTA can be obtained 
directly from their administrative office located at 10 Park Plaza, Boston, Massachusetts, 02116. 
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Notes to General Purpose Financial Statements Fiscal Year Ended June 30, 1999 


E. inventories 

Inventories are recorded as expenditures at the time of purchase. Such inventories of the Governmental and 
Enterprise Funds are not material in total to the general purpose financial statements and therefore are not 
reported. 

F. Fixed Assets 

Governmental Funds 

General fixed asset acquisitions are recorded as expenditures in the acquiring Fund and capitalized in the 
General Fixed Assets Account Group in the fiscal year purchased. General fixed assets are recorded at historical 
cost, or at estimated historical cost if actual historical cost is not available. Donated fixed assets are recorded at 
the estimated fair market value at the date of donation. In addition, interest is not capitalized on constructed 
general fixed assets and general fixed assets are not depreciated. 

Enterprise Fund 

Fixed assets of the Enterprise Fund are valued at historical cost, or at estimated historical cost if actual historical 
cost is not available. Donated fixed assets are recorded at the estimated fair market value at the date of 
donation. In addition, interest is not capitalized on constructed fixed assets. 

Fixed assets are depreciated on a straight-line basis. 


Governmental Funds and Enterprise Fund 


The Town does not capitalize land or infrastructure. The Town’s infrastructure assets, such as roads, bridges, 
sidewalks and water and sewer lines, are generally immovable and are of value only to the Town. 


The cost of normal maintenance and repairs that do not add to the value of the assets or materially extend asset 
lives are not capitalized and are treated as expenditures/expenses when incurred. Improvements are capitalized. 


The Town capitalizes all purchases and construction costs in excess of $500 at the date of acquisition or 
construction, respectively, with expected useful lives of greater than one year. ' 


G. Interfund/intrafund Transactions 

During the course of its operations, the Town records transactions between Funds and/or between departments. 
Transactions of a buyer/seller nature between departments within a Fund are not eliminated from the individual 
Fund statements. Receivables and payables resulting from transactions between Funds are classified as “Due 


from other funds” or “Due to other funds” on the balance sheet. 


H. Fund Equity 


The Town reports fund balances as reserved and designated where legally restricted for a specific future use. 
Otherwise, these balances are considered unreserved. 


Fund balances have been “reserved for” the following: 
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Notes to General Purpose Financial Statements Fiscal Year Ended June 30, 1999 


The Enterprise Fund is used to account for those operations that are financed and operated in a manner similar to 
private business or where the Town has decided that the determination of revenues earned, costs incurred and/or 


net income is necessary for management accountability. The Enterprise Fund is used to account for the Town’s 
Golf Course activities. 


The Internal Service Fund is used to account for the financing of services provided by one department to other 
departments or governmental units. The Town is accounting for its risk financing activities related to health 
insurance, workers’ compensation and municipal building insurance in its Internal Service Fund. 


Fiduciary Funds account for assets held by the Town in a trustee capacity or as an agent on behalf of others. 
Trust Funds account for assets held by the Town under the terms of a trust agreement. 


The Expendable Trust Fund is accounted for in essentially the same manner as Governmental Fund Types, using 
the same measurement focus and basis of accounting. Expendable Trust Funds are used to account for trusts 
where both principal and earnings may be spent. 


The Nonexpendable Trust Fund and Pension Trust Fund are accounted for on the flow of economic resources 
measurement focus and use the accrual basis of accounting. Under this method, revenues are recorded when 
earned and expenses are recorded at the time the liabilities are incurred. The Nonexpendable Trust Fund is used 
to account for trusts that stipulate that only earnings, and not principal, may be spent. 


The Agency Fund is custodial in nature and does not present results of operations or have a measurement focus. 
Agency Funds are accounted for using the modified accrual basis of accounting. This Fund is used to account for 
assets that the Town holds for others in an agency capacity. 


The General Fixed Assets Account Group accounts for the general fixed assets of the Town. 


The General Long-Term Obligations Account Group is used to account for general long-term bonds and notes 
issued by the Town, compensated absences, landfill closure liabilities and claims and judgments that will be 
financed in future fiscal years from Governmental Funds. 


C. Cash and Investments 


The Town's cash and cash equivalents are considered to be cash on hand, demand deposits and short-term 
investments with an original maturity of three months or less from the date of acquisition. Investments are carried 
at fair value. 


D. Property Taxes 


Property taxes are levied and based on values assessed on January 1* of every year. Assessed values are 
established by the Board of Assessor's for 100% of the estimated fair market value. Taxes are due on February 
1, May 1°, August 1° and November 1° and are subject to penalties and interest if they are not paid by the 
respective due date. Tax liens are processed during the fourth quarter of every fiscal year on delinquent 
properties. Property taxes levied are recorded as receivables in the fiscal year of the levy and are recorded under 
the modified accrual basis of accounting. 
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Notes to General Purpose Financial Statements Fiscal Year Ended June 30, 1999 


M. Total Column (Memorandum Only) 


The total column used on the Combined General Purpose Financial Statements is presented only to facilitate 
financial analysis. Data in this column is not the equivalent of consolidated financial information. 


NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 


A. Budgetary Information 


Municipal Law requires the Town to adopt a balanced budget that is approved at the Annual Town Meeting. The 
Advisory Committee presents an annual budget to Town Meeting, which includes estimates of revenues and other 
financing sources and recommendations of expenditures and other financing uses. Expenditures are budgeted 
for each department by four major appropriation units, which are personal services, expenses, debt service and 
capital outlay that are mandated by Municipal Law. The Town Meeting, which has full authority to amend and/or 
reject the budget or any line item, adopts the expenditure budget by majority vote. 


Amendments to the originally adopted budget and transfers between departments require the approval of Town 
Meeting. Transfers between appropriation units within a department (except for the School Department and 
Library) require the approval of the Town Administrator, and are subject to certain restrictions that may require 
authorization from the Board and Advisory Committee. Expenditures within the appropriation of the School 
Department are not restricted. Transfers between Library appropriation units require the approval of the Board of 
Library Trustees. 


The majority of the Town’s appropriations are non-continuing which lapse at the end of each fiscal year. Others 
are continuing appropriations for which the governing body has authorized that an unspent balance from a prior 
fiscal year be carried forward and made available for spending in the current fiscal year. 


Generally, expenditures may not exceed the level of spending authorized for an appropriation account. However, 
the Town is statutorily required to pay debt service, regardless of whether such amounts are appropriated. 
Additionally, expenditures for disasters, natural or otherwise, and final judgements may exceed the level of 
spending authorized by two-thirds majority vote of Town Meeting. 


The Town adopts an annual budget for the General Fund in conformity with the guidelines described above. The 
original fiscal year 1999 approved budget for the General Fund authorized $139,304,492 in appropriations and 
other amounts to be raised. During fiscal year 1999, the Board also approved supplemental appropriations in the 
amount of $167,511. 


The Office of the Comptroller has the responsibility to ensure that budgetary control is maintained on an individual 
line item appropriation account basis. Budgetary control is exercised through the Town's accounting system. 


B. Budgetary - GAAP Reconciliation 
Accounting principles followed for purposes of preparing general purpose financial statements on a budgetary 
basis differ from those used to present general purpose financial statements in conformity with GAAP. A 


reconciliation of budgetary-basis to GAAP-basis results for the General Fund for the fiscal year ended June 30, 
1999, is presented below: 
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Notes to General Purpose Financial Statements Fiscal Year Ended June 30, 1999 


“Encumbrances and continuing appropriations” represents amounts obligated under purchase orders, contracts 
and other commitments for expenditures that are being carried over to the ensuing fiscal year. 


“Loans” represents the Town’s Community Development outstanding loans receivable. 


“Subsequent years’ expenditures” represents the amount of unreserved fund balance that has been voted to 
balance the fiscal year 2000 budget. 


| “Nonexpendable trust” represents amounts held by the Town for which only investment earnings may be 
‘- expended. 


“Stabilization” represents the amount accumulated for general and/or capital purposes upon Town Meeting 
_ approval. 


“Employees’ pension benefits” represents the net assets available to the System's participants that cannot be 
a used for any other purpose. 


|. Long-Term Debt 


Long-term financing for Governmental Funds is recorded in the General Long-Term Obligations Account Group. 
Principal and interest expenditures on long-term debt are recorded in the General Fund. 


Long-term financing of the Enterprise Fund is recorded as bonds payable in the Enterprise Fund. Principal pay 
downs and interest expenses paid on long-term debt are recorded in the Enterprise Fund. 


y J. Investment Income 


Investment income from Special Revenue and Capital Projects Funds is legally assigned to the General Fund 
4 unless otherwise directed by Massachusetts General Law (MGL). 


Investment income from the Enterprise Fund is voluntarily assigned and transferred to the General Fund. The 
Internal Service Fund retains its investment income. 


Investment income from the Nonexpendable Trust Fund is legally assigned to the Expendable Trust Fund. 


—~ K. Compensated Absences 


Employees are granted vacation and sick leave in varying amounts based on collective bargaining agreements, 

3 state laws and executive policies. For Governmental Funds, vested or accumulated vacation and sick leave that 
are expected to be liquidated with expendable available financial resources are reported as expenditures and 
Fund liabilities. Amounts that are not expected to be so liquidated are reported in the General Long-Term 
Obligations Account Group. 


L. Post Retirement Benefits 


In addition to providing pension benefits, the Town provides health and life insurance coverage for retired 
employees and their survivors. The Town recognizes the cost of providing health insurance by recording its share 
of insurance premiums in the General Fund in the fiscal year paid. For the fiscal year ended June 30, 1999, this 
- expenditure was approximately $2,675,000. There were approximately 1,750 participants eligible to receive 
benefits at June 30, 1999. 
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Notes to General Purpose Financial Statements Fiscal Year Ended June 30, 1999 


Short-term investments and investments are classified as to collateral risk into the following three categories: 


Category 1: 


Category 2: 
in the Town's name. 


Category 3: 
agent but not the Town's name. 


Investments for the Town are summarized as follows: 


Category 1 

U.S. Government Securities..............cc.00.eee $ 366,277 
Common and Preferred Stock..................... 2,079,797 
CormporateiBondsSis, sac scasere ea eer tag tee - 
Unit Investment Trusts....................ce eee eee - 
Sub-total eee ce et are ee ee $ 2,446,074 


Investments not subject to categorization: 


Mutual Fundsiiscer..ateamecsamec erent etn 
State Treasurer's Investment Pool (MMDT).... 


jTotal.investmMentSs.t som ee ee eee ee 


Insured or registered, or securities held by the Town or its agent in the Town's name. 


Uninsured and unregistered, with securities held by the counterparty's trust department or agent 


Uninsured and unregistered, with securities held by the counterparty, or its trust department or 


Category 2 Category 3 Total 
$ 940,187 $ - §$ 1,306,464 
193,322 - 2,273,119 
777,798 - 777,798 
61,567 - 61,567 
$ 1,972,874 $ - 4,418,948 
291,949 
_ 56,737,241 
$ 61,448,138 


Investments for the System at December 31, 1998, subject to categorization are classified as category three and 


are summarized as follows: 


EquityeSecuritles:tmeseac -c:see !crteer tee: 
International Equity Securities............... 
Fixed Income Securities.....................2..68. 

Sub-total cesses: Wee ee oe ae 
Investments not subject to categorization: 


Pension Reserve Investment Trust........ 


TOMMDVESIMEMtS etn ricete rere cee 
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a eeeeee 


$ 62,762,490 
5,878,628 
68,690,427 


137,331,545 


600:3/7 


$137,986,917 
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The following is a reconciliation of the Town's investments as summarized above to the balance as recorded in 
the combined balance sheet: 


Investments of the Town as summarized above...............00..2.000 $ 61,448,138 


Less: Short-term investments reported in the combined 
balance sheet as cash and short-term investments........ (__ 56,737,241) 


Investments of the Town as reported on the combined 


HalANGE SHES ae BtSF 4) tana ot Neto areca BN el Mie eccescdes tec enn $ 4,710,897 


The following is a reconciliation of the Town’s balance of cash and short-term investments as reported on the 
combined balance sheet at June 30, 1999: 


Carrying amount of cash.................: lie of he REPERTORY SE $ 8,053,623 
POUR ONOMAGTITMNVESUNIGINS -. <...ccccucsessnscverdesesocscovertesestedsedubeesscce 56,737,241 


Cash and short-term investments as reported on the 
OO MEAs al ANCE:SIIC C bai ats vate weacars coskowe cent Sean: nino d ueadoanis saceouen $64,790,864 


NOTE 4—- FIXED ASSETS 


General Fixed Assets Account Group — Changes in general fixed assets by category at June 30, 1999, are as 
follows: 


Balance at Balance at 
July 1, 1998 Additions Retirements June 30, 1999 
MMS ieee ch tere. (yrs ss Bis. sneveen ax Baces $ 92,408,308 $ 2,279,981 $ - $ 94,688,289 
Machinery and equipment........... 15;113;307 4,933,556 ( 868,611) 19,178,252 
Construction in progress............. - 15,200,562 - 15,200,562 
Total General Fixed Assets......... $107,521,615 $ 22,.414099 ($ 868611) $ 129,067,103 
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NOTE 5 - PENSION PLAN 


Plan Description - The Town contributes to the System, a cost-sharing multiple-employer defined benefit pension 
plan administered by the Brookline Contributory Retirement Board. Substantially all employees are members of 
the System except for public school teachers and certain administrators who are members of the Commonwealth 
of Massachusetts’ Teachers Contributory Retirement System to which the Town does not contribute. Pension 
benefits and administrative expenses paid by the Teachers Retirement Board are funded by the Commonwealth. 
These on-behalf payments are not available from the Commonwealth and therefore have not been reported in the 
general purpose financial statements. The System provides retirement, disability and death benefits to plan 
members and beneficiaries. Chapter 32 of the Massachusetts General Laws (MGL) assigns authority to establish 
and amend benefit provisions of the plan. Cost-of-living adjustments granted between 1981 and 1997 are funded 
by the Commonwealth and are deposited into the pension fund. Cost-of-living adjustments granted after 1997 
must be approved by the Brookline Contributory Retirement Board and are funded by the System. The System 
issues a publicly available financial report in accordance with guidelines established by the Commonwealth’s 


Public Employee Retirement Administration Commission. That report may be obtained by contacting the System 
located at Brookline Town Hall, 333 Washington Street, Brookline, Massachusetts, 02146. 


Massachusetts’ contributory benefits are uniform from System to System. The System provides retirement, 
disability and death benefits to plan members and beneficiaries up to a maximum of 80% of a member's highest 
three year average rate of regular compensation. In addition to regular compensation, benefits are based upon a 
member's age, length of creditable service and group classification. Members become vested after ten years of 
creditable service. A normal retirement allowance may be received upon the completion of 20 years of service or 
upon reaching the age of 55 with 10 years of service. Normal retirement for most employees occurs at age 65, 
except for certain hazardous duty and public safety employees who attain normal retirement at age 55. 


Funding Policy - Plan members are required to contribute to the System at rates ranging from 5% to 11% of 
annual covered compensation. The Town is required to pay into the System its share of the systemwide 
actuarially determined contribution that are apportioned among the employers based on active current payroll. 
The current and two preceding fiscal years apportionment required the Town to contribute approximately 97% of 
the annual pension cost of employers. Chapter 32 of the MGL governs the contributions of plan members and the 
Town. 


Annual Pension Cost - The Town's contributions to the System for the years ended June 30, 1999, 1998 and 
1997 were $7,782,602, $7,253,893 and $7,026,599 respectively, which equaled its required contribution for each 
fiscal year. At June 30, 1999, the Town did not have a net pension obligation. The required contribution was 
determined as part of the January 1, 1998, actuarial valuation using the entry age normal actuarial cost method. 
The actuarial assumptions included an 8.0% investment rate of return and projected salary increases of 5.5% per 
fiscal year. The actuarial value of the System's assets was determined using the fair value of the assets. The 
System's unfunded actuarial accrued liability is being amortized as a level percentage of projected‘payroll. The 
remaining amortization period at January 1, 1999, was 30 years. 
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Actuarial UAAL as a 
Actuarial Accrued Unfunded Percentage 
Actuarial Value Liability (AAL) AAL Funded Covered Of Covered 
Valuation Of Assets Entry Age (UAAL) Ratio Payroll Payroll 
Date (A) (B) (B-A) (A/B) (C) ((B-AYC) 
1/1/98 $ 121,604 $ 174,294 $ 52,690 69.8% $40,150 131.2% 
1/1/96 93,286 156,258 62,972 59.7 36,686 V7 427; 


Noncontributory Retirement Allowance - The Town pays the entire retirement allowance for certain retirees who 
are eligible for noncontributory benefits and are not members of the System. The General Fund expenditure for 


fiscal year 1999 was approximately $451,000. 


NOTE 6 - SHORT-TERM FINANCING 


The Town is authorized to borrow on a temporary basis to fund the following: 


e Current operating costs prior to the collection of revenues through issuance of revenue or tax anticipation 


notes (RANS or TANS). 


e Capital project costs and other approved expenditures incurred prior to obtaining permanent financing through 
issuance of bond anticipation notes (BANS) or grant anticipation notes (GANS). 


Short-term loans are general obligations of the Town and carry maturity dates that are limited by statute. Interest 
expenditures and expenses for short-term borrowings are accounted for in the General Fund and Enterprise 


Fund, respectively. 


The Town has the following notes outstanding at June 30, 1999: 


Type Purpose Rate Due Date Amount 
BAN School Renovations............ 3.50% 06/01/00 $ 32,800,000 
BAN School Renovations............ 3.25% 12/16/99 11,000,000 
BAN School Remodeling............. 3.30% 06/01/00 11,690,000 
BAN Police & Fire Remodeling..... 3.30% 06/01/00 600,000 
BAN Parking Meters.................. 3.30% 06/01/00 325,000 
‘Lotalisace ees eee ea cena $ 56,415,000 
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NOTE 7 - LONG-TERM DEBT 


State law permits the Town, under the provisions of Chapter 44, Section 10, to authorize indebtedness up to a 
limit of 5% of its equalized valuation. Debt issued in accordance with this section of the law is designated as 
being "inside the debt limit”. In addition, however, a Town may authorize debt in excess of that limit for specific 
purposes. Such debt, when issued, is designated as being "outside the debt limit". 


Details related to the Town's outstanding indebtedness at June 30, 1999, and the debt service requirements are 


as follows: 


Bonds and Notes Payable Schedule 


Governmental Funds 


Inside Debt Limit 

Schools 

General government 

Departmental equipment 

Athletic and recreational facilities 
Sub-total 

Outside Debt Limit 


Water 
Schools 


Sub-total 


Interest 
Rate 


3.79% - 6.38% 
3.74% - 5.90% 
3.74% - 4.86% 
3.74% - 6.38% 


0.00% - 6.63% 
5.35% 


Total governmental bonds and notes payable 


Enterprise Fund 
Inside Debt Limit 
Golf course improvements 


Total bonds and notes payable 


Town of Brookline, Massachusetts 


5.15% 


Balance 
Outstanding 


July 1, 1998 


$ 11,151,000 
16,356,000 
1,610,000 
1,765,000 


30,882,000 


14,998,040 
9,700,000 


24,698,040 


55,580,040 


425,000 


$ 56,005,040 


23 


Balance 
Outstanding 
Issued Redeemed June 30, 1999 


— 


$ - $1,718,000 $$ 9,433,000 
- 1,483,000 14,873,000 =~ 
: 568,000 1,042,000 


- 270,000 1,495,000 


- 4,039,000 26,843,000 7 


702,591 1,419,260 14,281,371 
- 660,000 9,040,000 


102,591 2,079,260 23,321,371 7 


702,591 6,118,260 50,164,371 


- 45,000 380,000 


$702,591 $6,163,260 $50,544,371 
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Debt service requirements for principal and interest for bonds and notes payable in future fiscal years are as 
follows: 


GOVERNMENTAL FUNDS 


Year Ending 
June 30 Principal Interest Total 
ZQO0UR $ 5,506,408 $ 2,365,675 $ 7,872,083 
ZOO Wee eer 5,296,408 2,106,613 7,403,021 
ZO02a Fee 4,830,518 1,868,048 6,698,566 
2003 er oe 4,490,518 1,654,808 6,145,326 
POOA ie oe 3,930,518 1,459,330 5,389,848 
Thereafter.... 26,110,001 7,008,083 33,118,084 
Totals $ 50,164.371 $16462557 $66,626,928 
ENTERPRISE FUND 
Year Ending 
June 30 Principal Interest Total 
ZO00R Ets. $ 45,000 $ 18,538 $ 63,538 
POO atc os 45,000 16,378 61,378 
CUO Zee tre cae 45,000 14,150 59,150 
ADO Satie datioe: 45,000 11,878 56,878 
2U04 ee 45,000 9,560 54,560 
Thereafter.... 155.000 14,875 169.875 
1 Otalzreee: $ 380,000 $ 85,379 $ 465,379 


The Massachusetts Water Resource Authority (MWRA) operates an Infiltration/Inflow Financial Assistance 
Program for community owned collection systems. For each community approved for the project, financial 
assistance received from the MWRA consists of 25% as a grant and 75% as a non-interest-bearing loan. The 
loan payable portion is payable in five equal annual installments. At June 30, 1999, the outstanding principal 
amount of these loans was $1,024,371. 


The Commonwealth of Massachusetts has approved construction assistance to the Town. The assistance 
program, which is administered by the School Building Assistance Bureau, provides resources for future debt 
service of general obligation school bonds outstanding. These resources are subject to annual appropriation by 
the State Legislature and the Town's compliance with certain reporting requirements. During fiscal year 1999, the 
Town received approximately $816,000 of such assistance. Assuming annual appropriations by the 
Commonwealth for existing and future general obligation school bonds for approved school construction projects, 
approximately $12,700,000 will be received in future fiscal years. 
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The Town is subject to various debt limits by statute and may issue additional general obligation debt under the 
normal debt limit. As of June 30, 1999, the Town had the following authorized and unissued debt: 


Amount 
Date Authorized Authorized 

Description Authorized Amount Bonds Sold and Unissued 
High school renovations 11/06/95 $ 43,800,000 §$ - $43,800,000 
Title V — MWPAT 11/04/97 200,000 - 200,000 
Parking meters 05/26/98 325,000 - 325,000 
Public safety headquarters 05/26/98 600,000 —«. - 600,000 
Baker school remodeling 05/26/98 10,500,000 - 10,500,000 
School life safety systems 05/26/98 800,000 - 800,000 
Runkle school windows 05/26/98 290,000 - 290,000 
Pierce school bathrooms 05/26/98 100,000 - 100,000 
Sewer reconstruction 05/25/99 2,000,000 - 2,000,000 
Water mains 05/25/99 1,763,213 - 1,763,213 
Water mains (MWRA) 05/25/99 702,591 702,591 - 
Water garage 05/25/99 1,300,000 - 1,300,000 
Runkle playground 05/25/99 300,000 - 300,000 
Hall’s pond 05/25/99 100,000 - 100,000 
Life safety systems 05/25/99 800,000 - 800,000 
Driscoll school — elevator and roof 05/25/99 450,000 - 450,000 
Senior center 05/25/99 2,750,000 - 2,750,000 
Fire station # 1 05/25/99 250,000 - 250,000 
Lincoln school — elevator and renovations 05/25/99 300,000 - 300,000 
Total $ 67,330,804 $ 702,591 $ 66,628,213 


Overlapping debt 


The Town pays assessments that include debt service payments to other local governmental units providing © 
services within the Town’s boundaries (commonly referred to as overlapping debt). The primary overlapping debt 
relates to the MBTA, MWRA and Norfolk County. Details related to the Town's overlapping debt at June 30, 
1999, are as follows: 


Long-term debt Brookline’s Brookline’s 


Outstanding Estimated Estimated 
Governmental Unit (Unaudited) Share Indirect Debt 
MBT Acs) trie te $ 141,028,033 3.51% $ 4,949,360 
MWRAZ 20. 3,912,072,000 2.87% 112,336,581 
Norfolk County......... 670,000 10.76% 72,072 
Lotaliee tee omens $ 4,053,.770,033 $117,358,013 
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General Long -Term Obligations Account Group 


The Town records its liability for long-term bonds and notes in the General Long-Term Obligations Account 
Group. Other general long-term obligations recognized by the Town are its obligations for compensated 
absences and landfill closure. The Town did not report the estimated Landfill Closure liability in prior fiscal years. 
These liabilities will be liquidated in the future from Governmental Funds. 


During the fiscal year ended June 30, 1999, the following changes occurred in liabilities reported in the General 
Long-Term Obligations Account Group: 


Balance Bonds and Bonds and Other Net Balance 
July 1, Notes Notes Increase June 30, 
1998 Issued Redeemed (Decrease) 1999 
Long-Term Bonds and Notes...... $ 55,580,040 $ 702,591 ($6,118,260) $ - $50,164,371 
Compensated Absencesg............. 6,056,998 - Tool cor) 5,669,731 
ee VS - - - 3,983,000 3,983,000 
Sea MR I Ay eRe onc sess. <cecees 3.002 $ 61,637,038 $ 702,591 ($ 6,163,260) $3,595,733 $59,817,102 


NOTE 8 - RISK FINANCING 


The Town is exposed to various risks of loss related to torts; theft of; damage to and destruction of assets; errors 
and omissions; and natural disasters for which the Town carries commercial insurance. 


The Town is self-insured for its health, workers’ compensation and municipal building insurance activities. These 
activities are accounted for the Town’s Internal Service Fund where revenues are recorded when earned and 
expenses are recorded when the liability is incurred. 


(a) Health Insurance 
The Town estimates it’s Incurred But Not Reported (IBNR) claims based on a two-month claims paid 
average. The Town purchases individual stop loss insurance for claims in excess of the coverage 
provided by the Town in the amount of $100,000. 
At June 30, 1999, the amount of the liability for health insurance claims was $975,000. This liability is the 
Town’s best estimate based on available information. Changes in the reported liability since July 1, 1997, 


are as follows: 


Current Year 


Balance at Claims and Balance at 
Beginning of Changes in Claims Fiscal 
Fiscal Year Estimate Payments Year-End 
Fiscal Year 1998........ $ 995,360 $ 7,075,366 ($6,855,726) $ 1,215,000 
Fiscal Year 1999........ 1,215,000 7,138,729 ( 7,378,729) 975,000 


Town of Brookline, Massachusetts 26 General Purpose Financial Statements 


Notes to General Purpose Financial Statements Fiscal Year Ended June 30, 1999 


(b) Workers’ Compensation 


Workers’ compensation claims are administered by a third party and are funded on a pay-as-you-go basis 
from annual appropriations. The Town purchases individual stop loss insurance for claims in excess of 
the coverage provided by the Town in the amount of $300,000. The Town estimates its future workers’ 
compensation liability based on history and injury type. 


At June 30, 1999, the amount of the liability for workers’ compensation claims was $1,145,000. Changes 
in the reported liability since July 1, 1997, are as follows 


Current Year 


Balance at Claims and Balance at 
Beginning of | Changes in Claims Fiscal 
Fiscal Year Estimate Payments Year-End 
Fiscal Year 1998.......... $ 1,830,000 $ 792,495 ($ 1,405,495) $ 1,217,000 
Fiscal Year 1999.......... 1,217,000 615,049 ( 687,049) 1,145,000 


The Town’s IBNR claims for municipal building insurance are not material at June 30, 1999, and therefore are not 
reported. 


NOTE 9 — CAPITAL STABILIZATION FUND 


The Town has $1,621,642 in a Capital Stabilization Fund classified in the Expendable Trust Fund. The Town 
transferred $800,000 from the approved operating budget into the fund in fiscal year 1999 and has appropriated 
$1,560,000 to be transferred into the fund in fiscal year 2000. The Capital Stabilization Fund may be used for 
capital purposes upon approval of Town Meeting. 


NOTE 10 - LANDFILL CLOSURE COSTS 


State and federal laws and regulations require the Town to close its old landfill site when it stops accepting waste 
and to perform certain maintenance and monitoring functions at the site after closure. The Town operated a solid 
waste landfill that ceased operations in 1972. The Town has reflected $3,983,000 as the estimate of the landfill 
closure liability at June 30, 1999, in the General Long-Term Obligations Account Group. This amount is based on 
estimates of what it would cost to perform all future closure and post closure care in fiscal year 1999. Actual 
costs may be higher due to inflation, changes in technology, or changes in regulations. 


NOTE 11 - COMMITMENTS 
The Town has entered into a long-term contract with Arthur Schofield, Inc. to direct the acceptable waste it 
collects to a transfer station. The Town is charged a flat rate per ton that is subject to increase annually. There 


are no minimum tonnage requirements that the Town must comply with. 


The Town has entered into a long-term contract with Browning Ferris Industries to provide recycling services. 
The Town is charged a flat rate of $73.10 per ton of acceptable waste collected and hauled. There are no 
minimum tonnage requirements that the Town must comply with. 
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The School Department has entered into an agreement with Laidlaw Transit, Inc. to provide for the transportation 
of its students. The contract bears an annual cost of approximately $850,000 and expires August 31, 2002. 


The Town has entered into, or is planning to enter into, contracts totaling approximately $67,331,000 for the 
remodeling/renovations of the Baker, Runkle, Pierce, Driscoll, Lincoln and High schools, the reconstruction of 
sewer and water mains, the purchase of life safety systems, the construction of a water department garage, the 
construction of a senior center and the construction of a public safety headquarters. 


NOTE 12 - CONTINGENCIES 


The Town participates in a number of federal award programs. Although the Town grant programs have been 
audited in accordance with the provisions of the Single Audit Act Amendments of 1996 through June 30, 1999, 
these programs are still subject to financial and compliance audits. The amount, if any, of expenditures which 
may be disallowed by the granting agencies cannot be determined at this time, although the Town expects such 
amounts, if any, to be immaterial. 


Various legal actions and claims are pending against the Town. Litigation is subject to many uncertainties, and 
the outcome of individual litigated matters is not always predictable. Although the amount of liability, if any, at 
June 30, 1999, cannot be ascertained, management believes any resulting liability should not materially affect the 
financial position of the Town at June 30, 1999. 


NOTE 13 - ADJUSTMENTS AND RECLASSIFICATIONS 


The following changes have been made to beginning fund balances/retained earnings to reclassify/adjust certain 
prior year fund activities, to correct a prior period error and to implement Governmental Accounting Standards 
Board (GASB) Statement #32, Accounting and Financial Reporting for Internal Revenue Code Section 457 
Deferred Compensation Plans. 


Proprietary 
Governmental Fund Types Fund Type 
General Special Enterprise 
Fund Revenue Fund 
Fund balances/retained earnings at June 30, 1998, 

MEIPPeVIOUSIY FEDOMted wo... .222.2.c4 deen etence revs vomeeeese $ 20,705,814 $2,954,459 $ - 
To reclassify Chapter 90 funds.................. cee ( 558,601) 558,601 - 
To record Community Development loans............. - 640,545 - 
To implement full accrual accounting..................6 - - 217,704 
To record prior years’ depreciation adjustment........ - - (24417250) 
femreciassity Enterprise FUNS....20.0:c..0ccssnsenssee ses O°) Neb estse)) 117,389 
Fund balances/retained earnings at June 30, 1998, 

PE OSIOICO pices uicoeeh anon suds voakinaa usps sc tiesewanes seem 20,147,213 4,036,216 123,843 
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Fiduciary Fund Types 


Non- 
Expendable Expendable Pension 

Trusts Trusts Trust 

Fund balances at June 30, 1998, 
as previously,reported®. = mee eas eee eee eet $10,206,448 $21,848,074  $121,604,189 

To implement GASB Statement #32.................... - (18,729,437) - 
To adjust accounts receivable........2.......0cs.eceeeseees - - ( 3,626,946) 
Toicorrect prior periodierror:.®. .baeyae st. s eites sen (£55,436 865) ei(22213.031) : 
Fund balances at June 30, 1998, as restated.......... $ 4,769,583 $ 2,905,606 $117 977,243 
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SCHEDULE OF LONG TERM DEBT 


FISCAL YEAR ENDED JUNE 30, 1999 


Balance 
Issue Interest Maturity Outstanding Issued 
Amount Rate Date July 1, 1998 FY 1999 


INSIDE DEBT LIMIT 
SCHOOLS 

1989 High School Science Labs $ 4,070,000 6.37% 11/15/98 $ 80,000 $ - 
1989 Pierce School 3,235,000 6.37% 11/15/98 355,000 - 
1989 High Schoo! Roof 120,000 6.37% 11/15/98 10,000 - 
1989 High School Roof 300,000 6.38% 11/15/99 60,000 - 
1990 Asbestos Removal 150,000 5.91% 08/15/99 30,000 - 
1991 School Boilers 350,000 5.91% 08/15/06 200,000 - 
1991 Driscoll School Gymnasium 400,000 5.91% 08/15/06 225,000 - 
1992 School Boilers 800,000 5.30% 09/01/10 575,000 - 
1992 Baker School Roof 1,500,000 4.92% 09/01/02 750,000 - 
1992 Runkle School Repairs 295,000 5.35% 09/01/12 220,000 - 
1992 High School Windows 250,000 5.31% 09/01/12 175,000 - 
1992 High School Safety System 510,000 5.27% 09/01/09 360,000 - 
1994 High School Safety System 1,000,000 3.94% 01/15/04 600,000 - 
1994 Heath/Driscoll Plans & Specs. 290,000 3.79% 01/15/99 54,000 - 
1994 Heath Roof 130,000 3.92% 01/15/04 78,000 - 
1995 Heath School 3,200,000 5.35% 04/01/15 2,720,000 - 
1995 Various School Buildings 85,000 4.56% 04/01/00 34,000 - 
1995 Various School Buildings 750,000 5.90% 04/01/10 600,000 - 
1996 Driscoll Auditorium 100,000 4.19% 02/15/06 85,000 - 
1996 Devotion Windows 160,000 4.20% 02/15/06 136,000 - 
1996 Devotion Roof 75,000 4.19% 02/15/06 64,000 - 
1996 Lawrence Roof 100,000 4.20% 02/15/06 85,000 - 
1996 Heath School 300,000 4.11% 02/15/06 240,000 - 
1997 Driscoll School Repairs 400,000 4.70% 06/15/07 360,000 - 
1997 Devotion School Repairs 750,000 4.70% 06/15/07 675,000 - 
1997 Life Safety Systems 300,000 4.70% 06/15/07 270,000 - 
1997 Various School Buildings 220,000 4.70% 06/15/07 198,000 - 
1997 Baker School Remodeling 540,000 4.87% 06/15/02 432,000 - 
1998 Driscoll Windows 200,000 4.13% 06/15/08 200,000 - 
1998 Runkle Windows 300,000 4.13% 06/15/08 300,000 - 
1998 High School Canopy 100,000 3.93% 06/15/03 100,000 - 
1998 Life Safety Systems 600,000 4.13% 06/15/08 600,000 - 
1998 Baker Remodeling 280,000 3.92% 06/15/03 280,000 - 

sub total 21,860,000 11,151,000 - 
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Interest 
Maturities Outstanding Paid 


FY 1999 June 30.1999 FY 1999 


$ 80,000 $ - $ 2,560 
355,000 - 11,360 
10,000 - 320 
30,000 30,000 2,880 
15,000 15,000 1,253 
25,000 175,000 11,163 
25,000 200,000 12,713 
45,000 530,000 28,983 
150,000 600,000 32,925 
15,000 205,000 11,248 
15,000 160,000 8,783 
30,000 330,000 18,015 
100,000 500,000 23,400 
54,000 - 1,890 
13,000 65,000 3,042 
160,000 2,560,000 144,080 
17,000 17,000 1,836 
50,000 550,000 30,900 
8,000 77,000 3,500 
12,000 124,000 5,614 
6,000 58,000 2,635 
8,000 77,000 3,504 
30,000 210,000 9.795 
40,000 320,000 17,230 
75,000 600,000 32,306 
30,000 240,000 12,923 
22,000 176,000 9,477 
108,000 324,000 21,573 
20,000 180,000 8,871 
30,000 270,000 13,307 
20,000 80,000 4,834 
60,000 540,000 26,613 
60,000 220,000 13,583 
1,718,000 9,433,000 533,111 
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SCHEDULE OF LONG TERM DEBT 


FISCAL YEAR ENDED JUNE 30, 1999 


Balance 
Issue Interest Maturity Outstanding Issued 


Amount Rate Date $July1.1998 FY 1999 


GENERAL GOVERNMENT 

1990 Swimming Pool Building 260,000 5.89% 08/15/99 60,000 - 
1991 Library Roof 415,000 5.89% 08/15/06 235,000 - 
1992 Town Hall Elevators 100,000 5.16% 09/01/07 65,000 - 
1992 Grove Street Building 60,000 5.02% 09/01/04 35,000 - 
1992 Town Hall Repairs 95,000 5.33% 09/01/11 70,000 - 
1992 Branch Library Repairs 200,000 5.36% 09/01/12 150,000 - 
1992 Fire Station Repairs 925,000 5.13% 09/01/06 585,000 - 
1992 Sidewalk Construction 1,500,000 4.29% 09/01/02 750,000 - 
1994 Various Buildings 380,000 3.94% 01/15/04 228,000 - 
1994 Library Building 140,000 3.92% 01/15/04 84,000 - 
1994 Fire Station Repairs 150,000 3.92% 01/15/04 90,000 - 
1995 Fire Station Repairs 880,000 4.80% 04/01/05 616,000 - 
1995 Various Public Buildings 430,000 5.90% 04/00/10 331,000 - 
1996 Town Hall Repairs 200,000 4.19% 02/15/06 168,000 - 
1996 Building Alarm Systems 280,000 4.20% 02/15/06 239,000 - 
1996 Heat & Light Plant Roof 100,000 4.19% 02/15/06 85,000 - 
1996 Beacon Street Construction 500,000 3.74% 02/15/01 300,000 - 
1996 Surface Drains 400,000 4.11% 02/15/06 320,000 - 
1996 Library Remodeling 160,000 4.11% 02/15/06 128,000 - 
1996 Library Remodeling Plans 150,000 3.74% 02/15/01 90,000 - 
1996 Various Public Buildings 550,000 4.11% 02/15/06 440,000 - 
1997 Municipal Service Center (1/2 issue) 3,800,000 4.97% 06/15/17 3,610,000 - 
1997 Surface Drains 500,000 4.86% 06/15/07 450,000 - 
1998 Municipal Service Center (2/2 issue) 3,800,000 4.61% 06/15/18 3,800,000 - 
1998 Wastewater Systems 2,000,000 4.56% 06/15/18 2,000,000 - 
1998 Storm Drains 500,000 4.13% 06/15/08 500,000 - 
1998 Library Renovations 800,000 4.13% 06/15/08 800,000 - 
1998 Sewer Main Reconstruction 127,000 3.92% 06/15/03 127,000 - 

sub total 19,402,000 16,356,000 - 


DEPARTMENTAL EQUIPMENT 


1994 Traffic Signals 160,000 3.93% 01/15/04 96,000 - 
1994 Computer Improvements 700,000 3.80% 01/15/99 140,000 - 
1995 Fire Engine 460,000 4.56% 04/01/00 184,000 - 
1996 Computer Equipment 900,000 3.74% 02/15/01 540,000 - 
1997 Parking Meters 250,000 4.86% 06/15/02 200,000 - 
1998 Fire Ladder Truck 450,000 3.93% 06/15/03 450,000 - 

sub total 2,920,000 1,610,000 - 
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205,000 
58,000 
30,000 
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70,000 
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77,000 
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280,000 
112,000 
60,000 
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3,420,000 
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3,610,000 
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450,000 
720,000 


100,000 


14,873,000 


80,000 


92,000 
360,000 
150,000 


360,000 


1,042,000 


Interest 
Paid 
BYeig3s 


750,529 


3,744 
4,900 
9,936 
20,610 
9,988 


21,755 


__70,833_ 
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SCHEDULE OF LONG TERM DEBT 


FISCAL YEAR ENDED JUNE 30, 1999 


Balance 
Issue Interest Maturity Outstanding Issued 
Amount Rate Date July 1, 1998 EY 1999 
ATHLETIC AND RECREATIONAL FACILITIES 
1989 Clark Playground 300,000 6.38% 11/15/99 60,000 - 
1986 Larz Anderson Park 240,000 5.89% 08/15/04 120,000 - 
1991 Warren Field 380,000 5.89% 08/15/06 225,000 - 
1991 Driscoll Playground 245,000 5.89% 08/15/06 135,000 - 
1994 Various outdoor facilities 350,000 3.94% 01/15/04 210,000 - 
1996 Soule Playground 330,000 4.09% 02/15/06 260,000 - 
1996 Heath School Playground 180,000 3.74% 02/15/01 105,000 - 
1998 Eliot Recreation Center 300,000 4.13% 06/15/08 300,000 - 
1998 Schick Playground 250,000 4.13% 06/15/08 250,000 . 
1998 Larz Anderson Park 100,000 3.93% 06/15/03 100,000 - 
sub total 2,675,000 1,765,000 - 
ENTERPRISE FUND 
1992 Golf Course Improvements 650,000 5.15% 09/01/07 425,000 - 
TOTAL INSIDE DEBT 47,507,000 31,307,000 - 
OUTSIDE DEBT LIMIT 
WATER 
1986 Water Mains 1,550,000 5.15% 12/15/01 400,000 - 
1987 Water Mains Phase II 2,150,000 6.63% 12/01/02 650,000 - 
1989 Water Mains Phase III 300,000 6.37% 11/15/99 85,000 - 
1990 Water Mains 3,200,000 5.89% 08/15/06 2,170,000 - 
1992 Water Mains 1,600,000 5.27% 09/01/12 1,190,000 - 
1994 Sewer Mains (MWRA Financed) 476,850 0.00% 12/01/99 95,370 - 
1994 Water Mains 5,200,000 4.54% 01/15/14 4,160,000 - 
1996 Sewer Mains (MWRA Financed) 804,450 0.00% 03/01/01 482,670 - 
1997 Water Mains ( 1/2 issue) 2,950,000 4.97% 06/15/17 2,815,000 - 
1998 Water Mains ( 2/2 issue) 2,950,000 4.60% 06/15/18 2,950,000 - 
1999 Water Rehab (MWRA Financed) 702,591 0.00% 06/18/04 - 702,591 
sub total 21,883,891 14,998,040 702,591 
SCHOOLS 
1992 Lincoln School 13,000,000 5.35% 09/01/12 9,700,000 - 
TOTAL OUTSIDE DEBT 34,883,891 24,698,040 702,591 
TOTAL ALL DEBT $ 82,390,891 $ 56,005,040 $ 702,591 
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Maturities 


FY 1999 
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4,084,000 


100,000 
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1,419,260 


660,000 


2,079,260 


$ 6,163,260 
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1,495,000 


380,000 


27,223,000 


300,000 
500,000 
40,000 
1,955,000 
1,092,000 


3,895,000 

321,780 
2,680,000 
2,795,000 


702,591 


14,281,371 


9,040,000 
23,321,371 


50,544,371 $ 


2,880 
6,425 
12,713 
7,628 
8,190 
10,570 
4,008 
13,307 
11,089 
4,834 


81,644 


20,608 


1,456,825 


184,706 


138,834 
131,824 


700,169 


496,010 


1,196,179 


2,653,004 
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